INTERNATIONAL CIVIL AVIATION ORGANIZATION

AVIATION INFRASTRUCTURE FOR AFRICA GAP ANALYSIS WORKSHOP
Abuja, Nigeria 19-21 March 2019

DRAFT AGENDA AND WORK PROGRAMME

Tuesday, 19 March, 2019

1. Opening Session and Setting the Context

9:00 - 9:30 Opening Remarks

Adoption of the Agenda

Setting the Context

9:30 - 10:30 The Air Transport Context in Africa:

This Session will present an overview and current trends of the air transport market in
Africa; highlight the various continental and regional policy instruments (Yamoussoukro
Decision (YD), Single African Air Transport Market (SAATM), African Civil Aviation
Policy etc) aimed at enhancing air connectivity.

Declaration and Framework for a Plan of Action for Development of Aviation
Infrastructure in Africa:

This session will provide information on the background and genesis of the Declaration
and Framework, as well as some of the outcomes of the Third ICAO World Aviation
Forum (IWAF/3) relevant to the workshop.

10:30 - 11:00 Coffee Break

2. Global and Regional Requirements
11:00- 12:30 The ICAO Plans - Global Air Navigation Plan (GANP), Global Aviation Safety Plan
(GASP)

This session will present the GANP/GASP and discuss the present and forecasted global
and regional capacity demand for airport; air navigation infrastructure / facilities and fleet
capacity viz-a-viz traffic growth, and a safety roadmap to support an integrated approach
to implementation of requirements. ICAO and other international institution will present
and provide a global perspective to be discussed in the panel.

12:30 - 14:00 Lunch Break

2. Global and Regional Requirements (Cont’d)

14:00:15:30 AF1 Regional Plans and Targets

e AFI Required Navigation Performance (RNP)
e Air Navigation Service (ANS) Targets

e Abuja Safety Targets




15:30-16:00

Coffee Break

3. Aviation Infrastructure Gap Analysis and Master Plan Development process-
The Exchange of experiences
16:00- 17:30 Exchange of experiences on Aviation Infrastructure Gap analysis and development
of Master Plans and lessons learned
Presentation and review of case studies by States, Regional Organizations and
Industry (two examples)
During this session apart from the information provided on aviation infrastructure gap, the
regional and national aviation infrastructure planning process and experiences will be
presented for discussion
Wednesday, 20 March 2019
4, Aviation Infrastructure for Africa Gap Analysis — 2019
9:00 - 10:30 Presentation and review of Aviation Infrastructure for Africa Gap Analysis Report
10:30 - 11:00 Coffee Break
4, Aviation Infrastructure for Africa Gap Analysis — 2019 (Cont’d)
11:00 - 12:30 Breakout sessions of working groups to review various components of the 2019 Gap
Analysis and provide recommendations.
Three Groups focusing respectively on Airports, ANS and Airlines, to be constituted
from State Regulators, Operators/Service Providers and Industry.
The recommendations/conclusions of the working groups will be presented to the plenary
for discussion. The Secretariat will prepare the final conclusions of the workshop,
including recommendation on the way forward.
12:30 - 14:00 Lunch Break
4 Aviation Infrastructure for Africa Gap Analysis — 2019 (Cont’d)
14:0 - 15:30 Breakout sessions of working groups to review various components of the 2019 Gap
Analysis and provide recommendations. Three Groups focusing respectively on
Airports, ANS and Airlines, to be constituted from State Regulators,
Operators/Service Providers and Industry
This session will present and discuss the existing aviation infrastructure gap on the basis of
the preliminary survey conducted by ICAO covering Airports, Air navigation Services and
fleet capacity. The Survey to be supplemented by stakeholder’s presentations from the
industry, regional organizations and specific States in Africa.
15:30 - 16:00 Coffee break
Thursday, 21 March 2019
5. Recommendations/Outcomes of the Workshop, and Next Steps
10:00 - 12:30 Presentation of the Conclusions/Outcomes of the workshop and the way forward
The recommendations/conclusions made during each session, as well as the way forward
will be presented to the plenary for discussion.
12:30-13:00 Closing




