	QMS DEVELOPMENT AND  IMPLEMENTATION QUESTIONAIRE

	Name of State: _______________________________     Contact details:

Name of organization: _________________________     Focal point:             _____________________________

Tel:	              _____________________________

Fax Number:          _____________________________

Email address:       _____________________________



	 The purpose of this questionnaire is to establish the status of the implementation of Quality Management System by the National Meteorological and Hydrological Service within the ICAO AFI region
 

	Item No.
	Question
	Status
	Comments/ Challenges

	
	 
	Yes
	No
	 

	1
	Has the State established Formal commitment and endorsement of top  leadership/management?
	 
	 
	 

	2
	Has the State set up a project team?
	 
	 
	 

	3
	Has the State appointed a quality manager?
	 
	 
	 

	4
	Has the State engaged a consultant/assistance of an experienced organization?
	 
	 
	 

	5
	Has the State conducted  gap analysis?
	 
	 
	 

	6
	Has the State conducted ISO 9001 formal training?
	 
	 
	 

	7
	Has the State developed QMS plan?
	 
	 
	 

	9
	Has the State developed documentation as necessary?
	 
	 
	 

	10
	Has the State conducted internal quality auditors training?
	 
	 
	 

	11
	Has the State identified and managed risks that have the potential to affect QMS?
	
	
	

	12
	Has the State established the level of customer satisfaction?
	 
	 
	 

	14
	Does the State conduct  internal quality audits as necessary?
	 
	 
	 

	15
	Does the State conduct  quality management review meetings as necessary?
	 
	 
	 

	16
	Has the State selected a third-party organization to perform the ISO 9001 surveillance/certification of compliance? 
	 
	 
	 

	17
	Has the State undergone a third-party surveillance/certification audit (stages 1 and 2)?
	 
	 
	 

	18
	Is the State ISO 9001 certified/registered?
	 
	 
	 

	19
	If the State is yet to transition to the ISO 9001 standard, kindly provide an update on the status quo of the transition?
	



[bookmark: _GoBack]This questionnaire can be completed online or sent in hard copy to: 

ICAO, Eastern and Southern African Office
United Nations Office at Nairobi, United Nations Avenue, Gigiri
New Office Facility (NOF), Block 4, South Wing, Ground Floor
Mail: P.O. Box 46294, 00100 GPO, Nairobi, Kenya
Tel.: +254 20 7622395 / +254 20 7622396
Fax: +254 20 7621092
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