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. Current Situation of Operations fi¥E{THE IREIIRR
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Seen from the overall trends of the relationship between Chinese traffic flow and delays, the deviation
between traffic volume and flight punctuality index has been continuing since 2007. How to reduce the
flight delay and alleviate the negative impact has become the focus of China Civil Aviation.
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—. Briefing of on-going work BFFEBHXxITI{EE

(—) Construction of operation standards and specifications
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(—) Construction of operation standards and specifications
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“Guidance on ATFM of China Civil Aviation ”(Interim)
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""Guidance on Management of Air Traffic Capacity" (Interim)
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""Guidance on Emergency Response of Large Scale Flight Delays" (Interim)
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(=) Construction of System, Tool and Mechanism
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2. Startup 23 airport CDM projects 4. Implement MDRS Flight Delay Warning
: . : The MDRS is launched by ATM Bureau of CAAC
SIRING apprO\_/ed 2 EOTSIUEL c_)f alrp:o_rt : on June. 25" and has issued 75 warnings with 64
CD.M ST [0 PIEKS et 22 pther alrports,§ in ¢ times startup by Aug. 31™, the guarantee efficiency
Wh".:h PESSENEET ITELEMRLT & MO Uit 19 : achieved 85%. The collaborative operation
m|II|or_1 per year, to e”h?“ce the collgb_orattzve : mechanism between airports and airlines has been
operation among ATC, airports and Airlines; : set up and achieved remarkable success.
July 2013 (20134E7H) June 2014 (20144F6H)
April 2011 (20114E48) March 2014 (20144E38) July 2014 (20144E78)

3. Completed an upgradélz of the first

1. Completion of the first phase of ATFM 5. Startup integration of Flight Plan Process

phase of ATFM :
ATM Bureau 9f CAAC  completed the : ATM Bureau of CAAC organized Regional
CEVRITENE T (178! [IMEEe @ AFM SEem, Completed and updated the construction ' Administrations to implement “Integration of
) e SR U e Vit AoRy Sunellenes of ATFM system of the first phase, and :  National Flight Plan Process”, which can lay a
DEpEMimERt 1D GEnee e GlERIEnE put the system to use in ATM Bureau of : good data foundation for collaborative operation.
operation  between  different  Regional : CAAC. :

Administrations of CAAC.



(=) Achievments and Problems
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Preliminary construction of ATM-specific
ATFM operation specifications
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Preliminary construction of collaborative
operation mechanism among ATC, airports
and airlines.
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Preliminary construction of ATFM
framework, and training of a group of ATC
controllers with ATFM knowledge
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Developed and applied ATFM tools......
FEANHATREEHETA. .
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The operation specifications among ATC, airports and airlines
are to be perfected;

AT REEENBIERERFRS, WITIHX--
The data quality for ATFM is to be improved, such as Flight
Plan...

FE[RAZNWBITRINHE R EMENFRES;
Assessment method and ability for air traffic capacity
combining weather is to be perfected;

nEETETAEARER, St FEEHEESS.

ATFM tools cannot form a system, integration and
informationization is still at a low level;
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Organization, responsibility, authority and procedure of ATFM
are to be perfected, ATFM method is to be improved




Future work focus and plan G4 E S T{ERMTHXI

(—) Focus on “Integrated Processing of National Flight Plans”, and improve the quality of

kernel data. FREE VITIHRIEFLEENTE, REXERERE

Implement integrat processing of national flight plans and piloting

Implement integrated processing of national flight plans for the pre- programs, and establish two flight plan processing centers which can back

tactical and the next day; Establish unified national flight environment . . .
y g up each other. Implement management of route direction and estimated

database (aircraft types, flight number, airport code, airlines call signs, el e 7 prechmERi Tihie ouen s mEe e A
and scheduled flight routes etc.)

IR LETREFARB ITHRUERLE; BUuLEZ—H THES ATFM and ATM automation system.

23 (e bl wlt Aas b LLasalenon BAILL.2 ML E UTH ARG ARRHAIE, BIFANTHEBN T
e, B SMEATERLENHE, ST AT AR
HERRSEANED, FREAREEENSEaILRGRRSRE
.

information sharing with airlines. Prepare high quality data for pre-tactical

Implement integrated processing of flight plans in all Re
Administrations of CAAC. The traffic flow management unit in
each Regional Administration is responsible for dynamic
information collection, review and distribution.
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(Z) Improve the assessment ability in complex meteorology condition, and continuously

advance the air traffic capacity assessment.
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Complex weather condition is the key factor that may affect air traffic capacity, and it’s also the key to
Implement large-scale flight delay warnings. ATC and met departments should strengthen the research to

break through the key techniques as soon as possible.
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The work of ATM Bureau this year is mainly on air traffic capacity assessment of 23 busy airports. Next step is

on air traffic capacity assessment of busy routes, important fixes and sectors.

SEEBH2NRICHIAT RBITRENVEE, T—EHERERITME. EERMBRIZEFZREBEITED

P




(=) Further perfect the regional ATFM system, improve the integration of system
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(E4) Further perfect the organization of ATFM, as well as the ATFM system
l‘l'Z"E_?'ZEJ'C =) /}.LE‘““EEZEQU\Q*JI"@ ﬁiém.ﬁ%‘.‘ﬂ%?&

CAAC and Airlines
Operation Control
Departments

ATFM Center of ATM Bureau of Relative Departments
CAAC of Military

Regional ATM Bureau and Operation control Regional ATFM Relative Departments
relative AOCs (schedule, center of regional & units of Military, ATC facilities,
special and specific INFO.) ATM Bureau and AOCs (control)

Supervision Bureau and Terminal ATFM units Operation management of
relative Airlines (Towers, Approach, middle and lower relative airports and
(operation) Areas ) military departments etc.

The ATFM Positions have been set up in 8 large upper area control centers, the busy control towers which are responsible for more than 450
aircraft movements per day, the busy Approach and area control centers which are responsible for more than 650 aircraft movements per day.
The current plan is to construct the ATFM framework which can meet the operational requirement.
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(F1) To be a good partner of ATFM /CDM in the Asia—Pacific aera
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Realization of ATFM interactive
sharing of relevant mformatlon

Realization of CDM
related to airline slot
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