Attachment A

Outline of the ATEM Workshop on Capacity/Demand Analysis

(including capacity building/increase)

Introduction

ASBU module BO-NOPS is one of the APAC priorities as well as B1-NOPS, recognizing
that ATFM implementation is one of the top priorities of GANP. Although States are requested
to report its capacity to ICAO, only a few States have reported. According to the regional
ATFM working group and from the 2018 DGCA ATFM break-out session, States have
expressed the need to get some support on the way to develop capacity and demand analysis.
Thus, the workshop aims to share the methods of the analysis and lessons learnt from States,
International Organizations, and industry partners.

As increase capacity is fundamental necessity, the workshop includes topics of capacity
building/increase as well.

Obijectives of the workshop:

Introduction of Doc 9971, Manual of Collaborative ATFM 3" edition, published
in 2018;

Gaining knowledge of implementation of ATFM from States, International
organizations and Industry partners;

Case study to develop capacity determination and demand determination;
How to increase capacity (capacity building); and
To assist States in developing implementation plans and strategies for ATFM.

Target audience of the workshop:

Contact:

From Asia Pacific region

State: regulators, air navigation service providers (ANSPs)
Airspace User: airlines, militaries

And related international organizations and industry partners

Mr. Hiroyuki Takata, Regional Officer ATM, ICAO Asia/Pacific Regional Sub-
Office

E-mail: htakata@icao.int
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