The Third Meeting of ATFM/IR/SWG
Program Outline

Day 1 — Thursday, 4" April 2019

Registration

09:30 - 10:00 Ministry of Economy, Trade and Industry Annex JCAB
Conference room 1111
10:00-10:15 | * ©Opening and Welcome Note ICAO, JCAB
e Housekeeping announcement
Agenda Item 1: Review and agreement on Agenda
10:15 - 10:45 e Agenda ltems ICAO
e Action List
Agenda Item 2: Briefings on the relevant ICAO meetings
o ATFM/SG/9
10:45-11:00 e APA-CDM/TF/4 ICAO
e A-CDM integration with ATFM Seminar
e ATMOPS Panel Working Group meeting
11:00 — 11:20 Coffee/tea break

Agenda Item 3: Project Update/ Review
e Multi-Nodal group

11:20-12:30 : m’g‘iZAHG (CONOPS) States/International
- Organizations
e Hong Kong and Japan (Approach to Interoperability) g
e Other (Post Operations Analysis Framework)
12:30 — 14:00 Lunch

14:00 — 15:00

Agenda Item 4: SWG Work Progress Update/ Review
e Terms of Reference (TOR)

ICAO

15:00 - 15:20

Coffee/tea break




15:30 - 16:00

Agenda Item 5: Harmonization/ Standardization Update/
Discussion

e Phased approach

ICAO

16:00 — 16:30

Agenda Item 5: Harmonization/ Standardization Update/
Discussion

e ADP file name and email subject

ALL

16:30 - 17:00

Agenda Item 5: Harmonization/ Standardization Update/
Discussion

e Phase 0 (ADP Exchange)

ALL

End of Day 1




Day 2 — Friday, 5" April 2019

Agenda Item 5: Harmonization/ Standardization Update/

9:30 - 10:30 | Discussion ALL
e Phase 0 (ATFM Data Exchange)
10:30 — 10:45 Coffee/tea break
Agenda Item 5: Harmonization/ Standardization Update/
10:45 —12:30 | Discussion ALL
e Phase 1 (Mixed Mode ATFM Ops)
12:30 — 14:00 Lunch
Agenda Item 5: Harmonization/ Standardization Update/
14:00 — 14:30 | Discussion ALL
e Any other
Agenda Item 5: Harmonization/ Standardization Update/
14:30 — 15:30 | Discussion ALL
e WP to ATFM/SG/9
15:30 - 16:00 Coffee/tea break
16:00 — 16:30 | Agenda Item 6: Working Plan Update ICAO
16:00 — 17:00 | Agenda Item 7: Any Other Business ALL
17:00 - 17:30 | Wrap Up ALL

End of ATFM/IR/SWG/3




