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Task List for Mixed-Mode ATFM Ops Trial 

Task ID Task Task Lead Due Date Status Remarks 

Phase I: Backbone Readiness 

 Define Data to be Exchanged     

 Write Data Dictionary     

 Agree on Interim Communication Protocol     

 Define Message Format     

 Write Ops Scenarios     

 Assess ATFM System Status     

 Define Additional Capability Requirements     

 Develop ATFM System Capability     

 Demonstrate ATFM System Capability     

Phase II: Concept Validation – Operational  

Dry Validate 

 Prepare ATFMU-ATFMU Simulation Plan     

 Simulate ATFMU-ATFMU Connection     

 Prepare ATFMU-Stakeholder Simulation Plan     

 Simulate ATFMU-Stakeholders     

 Assess Simulation Result     

 Amend Procedure (If needed)     

Wet Validate 

 Prepare “Live” Demonstration Activities     

 Demonstrate Procedure in “Live” Environment     

 Assess Demonstration Result      

 Amend Procedure (If needed)     
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Task ID Task Task Lead Due Date Status Remarks 

 Outreach and Education     

Phase II: Concept Validation - Technical 

 Ensure Functional Connection per Agreement     

 Plan Message Tests     

 Test Information Exchange With Agreed Message 

Format 

    

 Plan System-to-System Tests     

 Test Exchange with Scenarios     

Phase III: Implementation  

 Write/Revise Common Operating Procedures     

 Revise APAC Regional Framework for ATFM     

 Publish/Amend Local Procedure to Support the 

Implementation  

    

      

      

      

      

      

      

      

      

 

 

 


