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FOLLOW-UP ACTIONS FROM DECISIONS AND RECOMMENDATIONS OF THE 27th AFI PLAN 

STEERING COMMITTEE MEETING 

 

AFI Plan SC/27 Decisions and Recommendations Action Plan 

 

Decision/ 

Recommendation 

Reference 

Title Text Deadline Deliverable(s) Responsibility Implementation Status and 

Expected activities 

SC27/Dec 01 Election of the 

Chairperson of the AFI 

Plan 

The meeting unanimously elected Eng. 

Ben Tukur the representative of 

Nigeria to the ICAO Council as the 

next Chairperson of the 

Comprehensive Implementation Plan 

for Aviation Safety in Africa (AFI 

Plan) starting from 17 July 2024. 

17 July 2024 AFI Plan 

Chairperson 

Election  

AFI Plan SC Completed - The 

Chairperson of the SC 

elected.  

NB: following the new 

governance structure 

another election in 

accordance with the new 

Joint SC expected during 

this meeting. 

SC27/Dec 02 

 

 

 

Decision and 

Recommendation of the 

26th SC meeting and 

2023/24 Work 

Programme 

The Meeting noted the progress made 

so far implementing its Decision and 

Recommendation and the 2023/24 

work programme of the plan. The SC 

commended the AFI plan Secretariat 

for the progress made and encourage 

the Secretariat to effectively continue 

implementing the 26th AFI Plan SC 

decisions/recommendations, as well as 

the 2023/24 work programme as 

approved during the 26th SC meeting. 

Dec 2024 Progress Report 

on the Dec/Rec of 

the SC and the 

2024 work 

programme  

AFI Plan 

Secretariat  

Completed - The 

implementation of the work 

programme and projects 

presented in Attachment B 

of this WP 
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Decision/ 

Recommendation 

Reference 

Title Text Deadline Deliverable(s) Responsibility Implementation Status and 

Expected activities 

SC27/Dec 03 ROST TOR and 

Monitoring Framework 

The Steering Committee approved the 

Regional Office Safety Team (ROST) 

Termes of Reference and the planning, 

monitoring and reporting framework 

of the plan subject to further review as 

necessary. 

July 2024 Follow up on the 

implementation 

and provide 

update on the 

management 

action to OIO. 

AFI Plan 

Secretariat 

Completed  

SC27/Dec 04 Governance Structure 

and 2025-30 AFI Plan 

Programme 

The SC established an ad hoc 

committee composed of AFI Group 

members, the Directors General of 

Civil Aviation Authorities from 

Cameroon, Cote d'Ivoire, Eswatini, 

Namibia, South Africa, and Togo; the 

Secretary General of AFCAC, to 

review the proposed governance 

structure of the Plan and the proposed 

draft 2025-30 AFI Plan Programme in 

the context of the 2025-30 programme 

extension; for the ICAO Secretary 

General’s consideration. 

 

Dec 2024 Revised 

Governance 

Structure   

Ad hoc Committee 

AFI group   

AFI Plan SC  

AFI Plan 

Secretariat 

Completed - the 

Governance Structure of the 

AFI Plans and HRDF 

revised, presented and 

approved in a joint 

extraordinary SC meeting of 

the AFI Plan, AFI SECFAL 

Plan and HRDF 

management Committee 

held on 6 May 2025.  

SC27/Dec 05 

 

 

 

Implementation of HRDF The established Ad hoc committee to 

review the HRDF scope, objective and 

strategies and set modalities/system to 

fast track the effective implementation 

of the various initiatives and projects 

under the Fund for the ICAO Secretary 

General’s consideration. 

Dec 2024 Revised 

governance 

structure, scope 

and objectives of 

HRDF.  

Ad hoc Committee 

AFI group   

AFCAC 

CDI 

AFI Plan 

Secretariat 

Completed - HRDF 

governance structure revised 

and combined to the SC 

Committees of the AFI Plan 

and AFI SECFAL Plan. The 

joint SC governance 

Structure presented and 

approved by extraordinary 

SC meeting of the AFI Plan, 
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Decision/ 

Recommendation 

Reference 

Title Text Deadline Deliverable(s) Responsibility Implementation Status and 

Expected activities 

AFI SECFAL Plan and 

HRDF management 

Committee held on 6 May 

2025. 

SC27/Dec 06 Resource Mobilization ICAO to coordinate and finalize the 

mechanism to improve resource 

mobilization for the effective 

implementation of the Programme. 

Dec 2024 Proposal on   

Resource 

Mobilization 

mechanism  

CDI 

AFI Plan 

Secretariat 

On – going - This activity is 

ongoing and reviewed in the 

context of the new 

Governance Structure of the 

Plans and HRDF. 

SC27/Dec 07 2025-30 AFI Programme 

and 2025 implementation 

plan and budget 

The AFI Plan secretariat to coordinate 

with the chairperson and the ad hoc 

committee to review and finalize the 

2025-30 programme document and the 

2025 implementation plan and budget. 

Dec 2024 2025-30 AFI Plan 

Programme and 

budget   

 

2025 work 

programme and 

budget  

AFI Plan SC  

Ad hoc Committee 

AFI Plan Secretariat  

 

Pending Approval by SC - 

The Ad hoc Committee 

referred the matter back to the 

Steering Committee 

 

The revised 2025-30 

Programme document and 

2025/26 Work Programme 

prepared and presented in 

WP/02B and WP/02C to this 

SC meeting for 

consideration. 
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Decision/ 

Recommendation 

Reference 

Title Text Deadline Deliverable(s) Responsibility Implementation Status and 

Expected activities 

SC27/Dec 08 

 

 

 

Partners Intervention  

 

The meeting recognized and 

commended the various support 

activities of partners and encouraged 

all partners to continue their valuable 

contributions in key priority areas 

especially in Aviation Safety through 

the existing collaborative framework 

with the AFI Plan.  

Jan 2025 Coordinate the 

planned activities 

of partners   

AFI Plan 

Secretariat 

Regional offices  

Continuous - The ICAO 

ESAF and WACAF Regional 

offices coordinated a meeting 

with AFCAC, RSOOs, RECs 

and Partner States and 

organisations to harmonise 

key annual activities in the 

region. Partners will present 

their respective plan and 

implementation to this 

meeting. 
 

------------------------------- 


