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PART | - INTRODUCTION
1. VENUE, DATE AND ATTENDANCE

11 The 21st meeting of the Comprehensive Regional Implementation Plan for
Aviation Safety in Africa Steering Committee (AFI Plan SC/21) was held on 17th of July
2018 in Niamey, Niger. The meeting was attended by 152 participants including delegations
from ICAO member States, members from the ICAO Council and the Air Navigation
Commission (ANC), officials of invited regional organizations, industry and other partners
and stakeholders. The list of participants is provided in Attachment B to this report.

2. OPENING OF THE MEETING

2.1 During the opening session, statements were delivered by Dr. Fang Liu,
Secretary General of ICAO and Mr. Halidou Moussa, Chairperson of the AFI Plan Steering
Committee. In their remarks, both speakers expressed their gratitude to the authorities of
Niger for accepting to host the 21st AFI Plan Steering Committee meeting as part of the 5th
AFI Aviation Week.

2.2 In her opening statement, Dr. Fang Liu highlighted the major activities
implemented under the AFI Plan and the progress made since the twentieth meeting of the
Steering Committee held in Montreal, Canada in December 2017. She indicated that the 2018
work programme was focusing on assisting States in their safety oversight activities and the
resolution of Significant Safety Concerns; the certification of international Airports; the
establishment and strengthening of Regional Safety Oversight Organizations (RSOOs) and
Accident and Incident Investigation Organizations (RAIOs); and delivering safety-related

training.

2.3 Dr. Liu remarked that the progress achieved in the first six months of 2018 is
quite encouraging in that 29 States in Africa have now achieved safety oversight effective
implementation rates above the ICAO global minimum target of 60%. She pointed out
progress made by specific States such as Mozambique, Angola, Benin, Chad and Congo that
are also close to achieving the target. Furthermore, she highlighted successes in the
implementation of AFI Plan Projects and in particular certification of eight international

airports in seven AFI States.



2.4 Finally, the Secretary General expressed her satisfaction with the practical
engagement, expressions of interest, and offers of support to the AFI Plan from States and
relevant partners, and commended the work of the Chairperson of the Steering Committee as

well as the Secretariat.

2.5 Mr. Halidou Moussa, in his capacity as Chairperson of the AFI Plan SC,
thanked African States and partners for their participation in the 21st meeting of the Steering
Committee held at his home country, Niger. He also expressed appreciation for the
participation and support of the distinguished ICAO Council Members and State
Representatives to ICAO and all partners, and recognized their continued commitment to the

improvement of Aviation Safety in Africa.

2.6 The Chairperson informed the meeting that the implementation of the AFI
Plan work programme over the years has had a positive impact on aviation safety in Africa.
He attributed these achievements to the continuous and strong support of the ICAO

Secretariat, Partners and especially guidance of the ICAO Secretary General.

PART I - REPORT ON AGENDA ITEMS

3. ADOPTION OF THE AGENDA

3.1 The meeting reviewed and adopted the provisional agenda and work

programme as presented by the AFI Plan Secretariat.

4. DELIBERATIONS ON THE AGENDA

41 AGENDAITEM 1: Follow up Actions on the Decisions and Recommendations of the
Twentieth meeting of the AFI Plan Steering Committee.

4.1.1 The AFI Plan Secretary presented Discussion Paper 01 and its attachment A
providing detailed information on the implementation status of the Recommendations and
Decisions of the 20th SC meeting held on 07 December 2017 in Montreal, Canada.



4.1.2 The attention of the meeting was drawn to the following specific issues:

The progress made on the preparation of the Strategic plan Study
to implement the Ezulwini Declaration on Regional Safety Oversight
Organizations (RSOOs) ;

The progress made so far in developing and implementing the State-
specific ICAO Plans of Action;

Regional Office assistance to States with low EI and/or SSCs as
well as others that have achieved the regional EIl target and require
further progress;

The approval of the revised AFI Plan Programme document and
Regional Office Safety Team (ROST) Terms of Reference (TOR);

The conducting of GSI training and some related challenges;

New approach and strategy for the implementation and monitoring

of the revised Abuja safety targets and air navigation services
performance indicators and targets; and

High level engagements with States that are not cooperating with
ICAOQ and/or sufficiently advancing in addressing their aviation
Safety deficiencies.



DECISIONS (DEC) AND RECOMMENDATIONS (REC) ON AGENDA ITEM 1

SC21/Dec01: Establishment and Strengthening of Regional Safety Oversight
Organizations

Recalling the challenges of delegation of functions, financing and integration being faced by
the AFlI RSOOs, the meeting requested the AFI Plan secretariat to proceed with the
recruitment of the consultant to develop a Strategic Plan for supporting and strengthening

RSOOs in Africa, as per the approved TOR and project document.

SC21/Dec 02: Proposed update of Comprehensive Implementation Plan for aviation
Safety in Africa (AFI Plan) and Revised Regional Office Safety Team
(ROST) Terms of Reference (TOR)

The meeting noted that the updated AFI Plan document and revised ROST TOR were
submitted and approved by the ICAO Secretary General and considered the related
outstanding recommendations of the 2015 EAO evaluation of the AFI Plan closed.

SC21/Dec 03: Implementation ICAO Plans of Action for States

The meeting requested that the Regional Office Safety Team (ROST) and AFI-CIS missions
be continued in accordance with the 2018 work programme so as to further assist States in the
implementation of their Corrective Action Plans (CAPs) to specifically address SSCs and

improve Els in low performing States.

SC21/Rec 04:  High-level support in addressing States’ aviation safety deficiencies

The ICAO Council President and the Secretary General are encouraged to continue to
engage, at the highest level, especially during visits and regional meetings, Authorities of
those States that are not cooperating with ICAO and/or sufficiently advancing in addressing

their aviation safety deficiencies.

4.2 AGENDA ITEM 2: Review of the Status of Implementation of the 2018 AFI
Plan Work Programme.

4.2.1 The AFI Plan Secretary presented Discussion Paper 02 and its attachment A
providing detailed information on the implementation status of the 2018 work programme

which was approved at the 20th SC meeting.



4.2.2 The meeting noted with satisfaction, the progress made so far in the
implementation of the 2018 work Programme which focuses on assisting States to improve
Effective Implementation (EI) of the critical elements of a State’s safety oversight system,
resolution of SSCs, certification of international airports, establishment and strengthening of
Regional Safety Oversight Organizations (RSOOs) and Regional Accident and Incident
Investigation Organizations (RAIOs), as well as providing safety-related training.

DECISIONS (DEC) AND RECOMMENDATIONS (REC) ON AGENDA ITEM 2

SC21/Dec 05: Implementation of 2018 Work Programme
The meeting requested the AFI Plan Secretariat to effectively continue the implementation of
the 2018 work Programme.

SC21/Dec 06: 2018 Capacity Building and Training Programme

The meeting agreed that the AFI Plan funded GSI OPS training continues under the same
terms, pending availability of ANS and AGA GSI courses.

SC21/Dec 07: States are encouraged to utilize other available GSI and similar
courses provided through partners and training institutions in the
Region in their capacity building efforts.

4.3 AGENDA ITEM 3: Review of the Status of Implementation of AFI Plan
Projects and Consideration of Funding for Sierra Leone
SAFE Project

4.3.1 The Steering Committee at its 17th and 20th meetings had reviewed a number

of Project Proposals presented by the AFI Plan Secretariat and approved funding for projects

related to Aerodrome Certification, ANSP Peer Review Programme, SSP Implementation,

Search and Rescue (SAR) organization, Accident and Incident Investigation (AIG) and

Fundamentals of Safety Oversight (FSO).

4.3.2 The Secretariat presented Discussion Paper 03 and provided updates on the
progress made in the implementation of the above projects. Furthermore, a request for
supplementary AFI Plan funding to cover a shortfall in the range of USD 60,000.00 for the
Sierra Leone SAFE project on ANS and AGA, was presented for the approval of the Steering

Committee.



DECISIONS (DEC) AND RECOMMENDATIONS (REC) ON AGENDA ITEM 3
SC21/Dec 08: Implementation of AFI Plan Projects

That the Secretariat in coordination with beneficiary States and partners continues to
implement AFI Plan Projects on Aerodrome Certification, SSP, ANS Peer review, SAR, FSO
and AIG,.

SC21/Rec 09: Implementation of AFI Plan Projects

States that have already certified their international aerodromes are encouraged to share

experience with and assist other States that are yet to do so.

SC21/Dec 10: Funding for Sierra Leone SAFE Project

The AFI Plan Steering Committee approved a contribution of USD 60,000.00 to support the
Sierra Leone SAFE Fund Project, in the areas of LEG, ORG, ANS and AGA, and requested
that future State demands be considered on a case by case basis.

4.4 AGENDA ITEM 4: REPORT ON THE REVISED ABUJA SAFETY
TARGETS AND AIR NAVIGATION SERVICES
PERFORMANCE INDICATORS AND TARGETS-
NEW IMPLEMENTATION STRATEGY AND
APPROACH

44.1 The status of implementation of the Abuja Safety Targets has been regularly

presented to Stakeholders since the end of 2012. So far, a number of the safety targets had

been met. However, this positive trend needs to be reinforced, as some of the safety targets

such as the improvement of the effective implementation (EI) of the critical elements of

States’ safety oversight systems and aerodrome certification are yet to be met by many

African States.

4.4.2 Considering the delay in meeting the deadlines set in some of the Targets and
new emerging Safety challenges in the areas of Air Navigation Services (ANS) in Africa, the
African Union Commission (AUC) Specialized Technical Committee (STC) meeting on
Infrastructure, Transport, Tourism and Energy, held in Lomé, Togo from 13 to 17 March
2017, agreed on the necessity of the revision of regional targets. Based on this and the
decision of the 18th AFI Plan SC meeting to revise all the targets, AFCAC and ICAO

working with Stakeholders under the framework of the Steering Committee of the AFI
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Regional Aviation Safety Group (RASG-AFI) developed and proposed a revised set of safety
targets including ANS.

443 Accordingly, AFCAC presented DP/0O4 on new strategies to improve
implementation, monitoring and measurement of progress made by States on the revised

Abuja Safety Targets and Air Navigation Services Performance Indicators and Targets.

DECISIONS (DEC) AND RECOMMENDATIONS (REC) ON AGENDA ITEM 4

SC21/Rec 11: The revised Abuja Safety Targets and Air Navigation Services
Performance Indicators and Targets

The meeting endorsed the revised approach and strategies for improved
implementation, monitoring and measurement of progress proposed by AFCAC with regards
to the revised Abuja Safety Targets and Air Navigation Services Performance Indicators

(ANS PI) and Targets and, in particular, to:

a) Promote and coordinate the monitoring of the targets through RSOOs
and follow-up during the Annual Coordination meetings;

b) Encourage training institutions to include ASTs within the context and
in linkage with ICAO Global Plans (GASP/GANP) and Regional plans
(AFI ANP);
c) Communicate and promote the targets through flyers and an interactive
website; and
d) Continue monitoring implementation and present regular progress
reports.
4.5 AGENDA ITEM5: Review of the Draft African Aviation Training Roadmap
451 The Association of African Aviation Training Organizations (AATO)

presented Discussion Paper 05 on the progress made so far in preparing the Aviation Training
Roadmap for Africa. The meeting was informed that on the basis of the 11th AATO Council
decision requesting that the draft roadmap document be shared and discussed with aviation
training stakeholders, AATO in collaboration with the AFI Plan Secretariat convened a
stakeholders meeting back to back with the 4th ICAO Global Aviation Training and



TRAINAIR PLUS Symposium held in April 2017, in Addis Ababa, Ethiopia.

45.2 AATO further informed the meeting that the draft Training Roadmap was
revised based on the information received during the stakeholders meeting, as well as

additional inputs from its members.

DECISIONS (DEC) AND RECOMMENDATIONS (REC) ON AGENDA ITEM 5

SC21/Rec 12: The African Aviation Training Roadmap

The Steering Committee approved, in principle, the draft Aviation Training Roadmap for
Africa prepared and submitted by AATO and requested the Association in collaboration with
GAT, AFCAC, and other key stakeholders to further refine the document to reflect emerging
issues including research and development, at a meeting to be convened in coordination with
the AFI Plan Secretariat.

4.6 AGENDA ITEM 6: Presentations by Partners

US DOT- Safe Skies for Africa Programme

4.6.1 The presentation made by the US Department of Transport (DoT) under the
Safe Skies for Africa programme provided information on the expanded vision of the

Program, its mission, the current and future support activities through RSOOs and States .

4.6.2 The Steering Committee noted the information with appreciation and
commended the continuing support provided by the US Government through Safe Skies for
Africa programme that complemented the efforts of the continent towards capacity building

and improvement of aviation safety.

U.S. Federal Aviation Administration (FAA)

4.6.3 The US FAA made a presentation on its assistance programme, goals and
objectives developed in consultation with African States and key stakeholders, as well as the
AFI Plan. The presentation further highlighted the 2018 initiatives and their collaborative

outcomes so far.



4.6.4 The Steering Committee noted the information and expressed its
appreciation for the continued support provided by the FAA to improve aviation safety in
Africa.

European Aviation Safety Agency (EASA)

4.6.5 EASA made a presentation on its past and present activities for the
improvement of aviation safety in Africa. The presentation highlighted the lessons drawn
from previous support activities and the need for a sustainable and coordinated approach in
future projects. Accordingly, EASA is developing a new initiative to further improve aviation
safety in Africa through the establishment of effective oversight systems based on a regional

approach.

4.6.6 The Steering Committee noted the information and expressed its appreciation
for the continued support provided by the EU to improve aviation safety, environmental
protection and aviation security in Africa.

United Arab Emirates (UAE)

4.6.8 The UAE representative to the ICAO Council made a presentation on the
assistance and support provided to African States in collaboration with AFCAC to improve
Aviation Safety through Fellowships and Women empowerment programmes.

4.6.9 The Steering Committee noted the information and expressed its appreciation

for the continued support provided by UAE to improve aviation safety in Africa.

Turkish DGCA

4.6.10 The Deputy Director General of the Turkish Directorate General of Civil
Aviation (DGCA) made a statement indicating his country’s willingness to continue to
support ICAQ’s efforts for the enhancement of aviation safety in Africa. He further informed
the meeting about the support provided to African States to build capacity in the area of
AIS/AIM in collaboration with EUROCONTROL and IATA.

4.6.11 The Steering Committee noted the information and expressed its appreciation

for the continued support provided by Turkish DGCA to improve aviation safety in Africa.



DECISIONS (DEC) AND RECOMMENDATIONS (REC) ON AGENDA ITEM 6

SC21/Rec 13: Programmes / Activities of aviation safety partners in Africa

The meeting recognized the various support provided by partners and Recommended
continued and stronger collaboration between sister programmes to improve aviation safety

in Africa.

4.7 AGENDA ITEM 7: Implementation of the Declaration and Framework for a
Plan of Action for Development of Aviation Infrastructure in
Africa

4.7.1 The AFI Plan Secretariat presented Discussion Paper (DP/06) informing the
meeting of the outcomes of the Third ICAO World Aviation Forum (IWAF/3), held in Abuja
in November 2017, and in particular, the Ministerial Declaration and framework for aviation
infrastructure development in Africa, and the related ICAO Council Decision on its
implementation under the Comprehensive Regional Implementation Plan for aviation Safety
in Africa (AFI Plan).

4.7.2 The meeting was further informed that the Declaration was prepared within
the framework of the 2017-2019 Plan of Action adopted at the 1st ordinary session of the AU
Specialized Technical Committee (STC) on Transport held in Lomé, Togo, on 17 March
2017 and in consistence with the [CAO “No Country Left Behind” initiative.

4.7.3 The forum was hosted by the Government of Nigeria in collaboration with the
African Union Commission (AUC), the African Development Bank (AfDB) and the New
Partnership for Africa’s Development (NEPAD).

4.7.4 The ICAO Council was briefed on the outcomes of IWAF/3 at its 213th and
214th Sessions. In its consideration of C-WP/14745 on the subject, the Council concluded
(under C-DEC 214/7), amongst other things, that ICAO’s activities and actions under the
Declaration and Framework for a Plan of Action for Development of Aviation Infrastructure
in Africa be implemented under existing arrangements, especially under the ICAO
Comprehensive Regional Implementation Plan for Aviation Safety in Africa (AFI Plan) as a

specific identifiable programme with timelines.
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DECISIONS (DEC) AND RECOMMENDATIONS (REC) ON AGENDA ITEM 7

SC21/Dec 14 Implementation of the Declaration and Framework for a Plan of
Action for Development of Aviation Infrastructure in Africa

That the Secretariat should develop and present to the next Steering Committee
meeting, an appropriate programme with timelines to carry out the required actions
(including gap analysis) indicated under the ICAO Council Decision on the Implementation
of the Declaration and Framework for a Plan of Action for Development of Aviation

Infrastructure in Africa.

4.8 AGENDA ITEM 8: OUTCOMES OF THE 5™ AVIATION SAFETY SYMPOSIUM,
NIAMEY, NIGER 16 JULY 2018

4.8.1 The Fifth African- Indian Ocean (AFI) Aviation Safety Symposium was held
in Niamey, Niger, on the 16th of July 2018 as part of the 5th AFI Aviation week. The
Symposium discussed and evaluated implementation of the various ICAO safety initiatives
for Africa, shared success stories and challenges, and came up with relevant outcomes to
further enhance safety in the region. In addition, the SC meeting was provided with
information on the outcomes of the ICAO Safety Management Symposium held in Kigali,
Rwanda from 22to 25 May 2018. The consolidated outcomes of the AFI Safety Symposium

were presented to the 21st AFI Plan SC meeting for consideration.

SC21 /Dec 15: Outcomes of the 5™ Aviation Safety Symposium, Niamey, 16 July 2018

The AFI Plan Secretariat is to incorporate the relevant outcomes of the Fifth

AFI Aviation Safety Symposium in the AFI Plan work programme for implementation.

4.9 AGENDA ITEM 9: ANY OTHER BUSINESS AND CLOSING CEREMONY
4.9.1 The AFI Plan Steering Committee meeting cycle and organization: The ICAO
Secretary General provided information to the meeting on the rationale to review the

frequency of the AFI Plan Steering Committee meetings with a view to enhance effectiveness

of the programme.

11



4.9.2 The Steering Committee noted the information provided by the Secretary
General and requested the Secretariat to come up with a proposal consisting of alternative

scenarios for its consideration at its next meeting.

4.9.3 Date and Venue of the next AFI Plan SC meeting: Under this Agenda Item, it
was agreed that the next AFI Plan Steering Committee meeting would take place in Montreal,
Canada in November/December 2018. Information on the exact dates would be transmitted
by the AFI Plan Secretary following consultations with the Chairperson and ICAO Secretary

General.

4.9.4 Closing: In closing the meeting, the ICAO Secretary General expressed her
appreciation to the Chairperson for his effective management of the meeting, the sound
deliberations that took place and the important Decisions and Recommendations of the
meeting for future actions. She also expressed her gratitude for the active participation of the
Members, partners and the support from the donor States and Organizations and adjourned
the meeting.
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Attachment A

AFI Plan SC/21 Decisions and Recommendations Action Plan

Decision/ Title Text Deadline  |Deliverable(s) Responsibility

Recommendation

Reference

SC21 /Dec 01 Establishment and [Recalling the challenges of delegation of Dec 2018 |Strategic Plan forAFI Plan Secretariat
Strengthening of [authorities, financing and integration faced by supporting and and ICAO
Regional Safety the AFI RSOQs, the meeting requested the strengthening  RSOOs  inEsaAFEAWACAF
Oversight secretariat to proceed with the recruitment of the Africa . .
Organizations consultant to develop a Strategic Plan for Regional Offices

supporting and strengthening RSOOs in Africa.

SC21 /Dec02 Proposed update [The meeting noted the reviewed final documents |Dec 2018 [Share Updated Programme |AFI Plan Secretariat
of AFI Plan were submitted and approved by the ICAO document and ROST TOR
programme Secretary General and therefore the outstanding
document and EAO recommendations following the evaluation of
ROST - TOR the AFI Plan conducted in 2015 were closed.

SC21 /Dec 03 Implementation  [The meeting requested that the Regional Office  |Dec 2018 |[Effective Implementation of |AFI Plan Secretariat,
of ICAO Plans of |Safety Team (ROST) and AFI-CIS missions be 2018 Work Programme ICAO ESAF and

Action for States

continued in accordance with the 2018 work
programme so as to further assist States in the
implementation of their Corrective Action Plans
(CAPs) to specifically address SSCs and improve
Els in low performing States.

WACAF regional
offices
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Decision/ Title Text Deadline  |Deliverable(s) Responsibility
Recommendation
Reference
SC21 /Rec04 High-level supportThe ICAO Council President and the Secretary  (Continuous |Increased high level ICAO SG, Council
in addressing General are encouraged to continue to engage, at meetings and engagements; [President and African
States aviation  he highest level, especially during State visits and Attend important meetings inGroup Members
safety deficiencies regional meetings, Authorities of those States that the AFI Region
are not cooperating with ICAO and/or sufficiently
advancing in addressing their aviation safety
deficiencies.
SC21/Dec 05 Implementation of The meeting requested the AFI Plan secretariat to |Dec 2018 |Monitoring and AFI Plan Secretariat
2018 Work effectively continue the implementation of the Implementation Progress
Programme 2018 work Programme. Report
SC21 /Dec 06 2018 Capacity [That the AFI Plan funded GSI OPS training Dec 2018 |Monitoring and AFI Plan Secretariat
Building  and [continues under the same terms, pending Implementation Progress
Training availability of ANS and AGA GSI courses, Report
Programme
SC21 /Dec 07 Capacity States are encouraged to utilize other GSI and continuous [Provide information to StateslAATO , AFI Plan
Building  and similar courses provided through partners and Secretariat.
Training training institutions in the Region in their capacity
Programme

building efforts.
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Decision/ Title Text Deadline  |Deliverable(s) Responsibility
Recommendation
Reference
SC21/Dec 08 Implementation [The Secretariat in coordination with beneficiaryDec 2018 |Monitoring and AFI Plan Secretariat
of AFl  Plan |States and partners to continue implementing the Implementation Progress
Projects Aerodrome Certification, SSP, ANS Peer review, Report
SAR, FSO and AIG AFI Plan Projects.
SC21/Dec 09 Implementation |States that have already certified their2019 Monitoring and AFI Plan Secretariat
of AFl  Plan linternational aerodromes share experience with Implementation Progress
Projects and assist other States that are yet to do so. Report
SC 21/Dec 10 Funding for [The Steering Committee approved the contribution| Dec 2018 ([Transfer the fund to Sierra  |AFI Plan Secretariat

Sierra Leone
SAFE Project

of USD 60,000.00 to support the Sierra Leone
SAFE Fund, in the areas of LEG, ORG,ANS and
AGA and requested that future demands be
considered on a case by case basis.

Leone SAFE Fund
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Decision/ Title Text Deadline  |Deliverable(s) Responsibility
Recommendation
Reference
SC 21/Rec 11 The revised Abuja [The meeting endorsed the revised approach and AFCAC in
Safety Targets and [strategies for monitoring and measurement of collaboration with AFI
Air Navigation  |progress designed by AFCAC in the Plan Secretariat
Services implementation of the revised Abuja Safety Targets
Performance include the AFI Air Navigation Services
Indicators and Performance Indicators (ANS PI) and Targets and
Targets requested AFCAC to:
a. Promote and coordinate the monitoring of the 3an 2019 |Coordination with RSOO

targets through RSOO and follow-up during
the Annual Coordination meeting,

b. Encourage training institutions to include
ASTs within the context and in linkage with
ICAO Global Plans (GASP/GANP) and
Regional plans (ANP-AFI)

c. Communicate and promote the targets through
flyers and interactive website; and

d. Continue monitoring and present regularly the
progress made in implementing the revised
Targets.

Dec 2018

Dec 2018

Dec 2018

Coordinate with TSAs

Prepare and publish Flyer
Create interactive web

Monitoring and
Implementation Progress
Report
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Decision/ Title Text Deadline  |Deliverable(s) Responsibility
Recommendation
Reference
SC 21/Rec 12 The AfricanThe Steering Committee approved, in principle, the [Dec 2018 [Final African Aviation AATO, GAT, AFI
Aviation Training/draft Aviation Training Roadmap for Africa Training Roadmap Plan Secretariat ,ESAF
Road map prepared and submitted by the Association of the and WACAF ROs
African Aviation Training Organization (AATO)
and requested the Association in collaboration with
GAT, AFCAC, and other key stakeholders to
further refine the document to reflect emerging
issues including research and development, at a
meeting to be convened in coordination with the
AFI Plan Secretariat.
SC21/Decl3 Programmes/ The meeting recognized the various support Jan 2019  (Integrated 2019 AFI Plan  |AFI Plan Secretariat
activities of aviationprovided by partners and Recommended for work Programme and Partners
safety partners incontinued and higher collaboration between sisters
Africa programmes to improve Aviation Safety in Africa.
SC21/Decl4 Implementation  ofiThe Steering Committee Requested the Secretariat [Dec 2018 |Programme document with |AFI Plan Secretariat,

the Declaration and
Framework for 4
Plan of Action for
Development of
Aviation
Infrastructure in
Africa

to develop and present an appropriate programme
with time lines to carry out the required actions
(including gap analysis) indicated under f the ICAO
Council Decision on the Implementation of the
Declaration and Framework for a Plan of Action
for Development of Aviation Infrastructure in
Africa.

time line and actions

ESAF and WACAF
ROs
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Decision/ Title Text Deadline  |Deliverable(s) Responsibility
Recommendation
Reference
SC21/Decl5 The AFI PlanThe Steering Committee noted the information Dec 2018 |Alternative proposal on the |AFI Plan Secretariat
Meeting provided by the Secretary General and requests the Frequency of AFI Plan SC
Frequency andssecretariat to develop a proposal consisting meetings.

organization

meeting.

alternative scenario for its consideration at its next
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List of Participants

21°' AFI Plan Steering Committee Meeting

Attachment B

COUNTRY NO TITLE NAME ADDRESS TELEPHONE EMAIL
Belgium 1. Mr. Zinvoedo Joseph Security Inspector +22995523677 joseph.zinvoedo@gmail.com
2. Mr. Houmavo Olive SP-DG +22997323818 houmavoolive@yahoo.fr
Botswana 3. Mr. Gaolatlhe G. Mokae National Inspector, AVSEC/FAL +26772459188 gmokae@caab.co.bw
4. Mr. Innocentia Chalebgwa Manager Aviation Safety - +267 7385 0959 ichalebgwa@caab.co.bw
Airworthiness
Burkina Faso 5. Mr. Tapsoba Karim Inspecteur Sécurité (PEL) +22676367777 tapsoba_k@yahoo.fr
6. Mr. Laurent Christophe Kielwasser | Team Leader +226 70 3141 94 secretariatcoscap@yahoo.fr
7 Mr. Jacques Kragbé Douka Inspecteur Régional Licences +226 758807 24/ jacques.douka@gmail.com
Du Personnel 78 02 76 46
Cabo Verde 8. Mr. Carlos Monteiro Representative of Cabo Verde on +1 (514) 954-5812 cmonteiro@icao.int
the Council of ICAO
9 Mr. Joao Monteiro CEO +2389912804 joao.monteiro@acivil.gov.cv
Cameroon 10. Mr. Remy Ossong Onana Directeur De La Sdreté Et De La +237677625235 remy.ossong@eccaa.aero
Facilitation
11. Mr. Paule Assoumou Koki Director General Of Cameroon +237690031561 lucie.hitekelek@ccaa.aero
Civil Aviation Authority (CCAA)
Central 12. Mr. Francois Follot Director General of CAA CAR +236 72421108 f.follot@gmail.com
African 13. Mr. Edmond Kombo Responsable Sareté Anac-C +23675560538/ komboed2000@yahoo.fr
Republic 23672542529
14. Mr. Tchagbele Sadamba Representative of Chad on the +227 94092599 tchagbelesadfma@hotmail.fr
Council of ICAO +227 90308553
15. Mr. Djikini Mahamat Nour Inspecteur +235 66 33 33 06 mhtdjikini@yahoo.fr
16. Mr. Kelo Kayato Inspecteur ANS +235 63 23 97 27 kelokayato@yahoo.fr
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COUNTRY NO TITLE NAME ADDRESS TELEPHONE EMAIL
17. Mr. Sarahaoubaye Traoguinge SSP Manager +23566298002 sarabaye kk@yahoo.fr
18. Mr. Mahamat Adjam Directeur Général +23566294476 adjam1957@gmail.com
19. Mr. Francois Alexandre Kiapo Directeur Général +23590078902 kiapofrancoisO@gmail.com
20. Mr. Henri Okondza Azouangoli Coordonnateur National De La +242064675967 hokondza@yahoo.fr
Surveillance Continue
China 21. Mr. Mr. Chunyu Ding Alternate Representative of China | +1 (514) 954-8313 cding@icao.int
on the Council of ICAO Fax: + 1 (514) 954- china@icao.int
8319
Congo 22. Mr. Maixent Raoul Ondzotto Representative Of Congo On +15144589793 MOndzotto@icao.int
Council
23. Mr. Marcellus Boniface Bongho Directeur Général Adjoint +242055799928 marcellushongho@gmail.com
Céte D'ivoire 24, Mr. Maury Tall Seck Airbus Regional Safety Director- +22507390972 maury.seck@airbus.com
Africa
25. Mr. Jacques Djagouassi Conseiller Technique De Directeur jacques.djagouassi@anac.ci
General
26. Mr. Sinaly Silue Directeur General +22521277424 anac_ci@yahoo.fr
217. Mr. Nehah Eleyatt Regional Deployment Product +22579267071 n.eleyatt@interpol.int
Officer
Dem. Rep. Of 28. Mr. Leonard Nsiye Ipan N'sondey | Directeur AVSEC /NCMC +243999924282 leonardnsiye@gmail.com
The Congo
Equatorial 29. Mr. Santiago Oyono Afugu Eyenga | Jefe De Aeropuerto De Malabo +240222267314 milena_oyono@yahoo.es
Guinea 30. Mr. Maria Julia Obono Obama Head AVSEC Department +240 222 27 78 13 nahanajulia@gmail.com
Ada
31. Mr. Nguema Obono Robustiano Official +240 222 24 16 76 elanguema@live.com
Ela
France 32. Mr. Sophie Germain Director Africa +33158093977 Sophie.germain@aviation-
civile.gouv.fr
33. Mr. Desmazieres Jean Frangois PCA ASECNA +3344950715 desmazieresjea@asecna,org
Germany 34. Mr. Serge Padjip R&S +49151400951
Ghana 35. Mr. Daniel Acquah Director, Safety Regulation, Ghana | +233 20 222 4051 dacquah@gcaa.com.gh
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COUNTRY NO TITLE NAME ADDRESS TELEPHONE EMAIL
Civil Aviation Authority
Guinea 36. Mr. Ousmane Diallo Director, Flight Safety +224664321214 diallodto69@yahoo.fr
Guinea 37. Mr. Mamady Kaba Directeur Général De L'aviation +224628220036 kabaviation49@yahoo.fr
Civile
38. Mr. Sékou Oumar Thiam Air Transport Director +224656888103 seoumart@gmail.com
Indonesia 39. Mr. Fransiscus Budi Prayitno Alternate Representative Indonesia fprayitno@icao.int
to ICAO
Kenya 40. Mr. Lawrence Kasire Amukono ICAO National Continuous +254722349320 lamukono@Kkcaa.or.ke
Monitoring Coordinator
41. Mr. Keystone Willyce Aketch State Safety Programme +254 722 100 425 kwaketch@kcaa.or.ke
Coordinator
42. Mr. James Ndungu Air Transport Officer +254722633458 jameswndungu@gmail.com
43. Mr. Tom Ogenche Director Aviation Safety, Security | +254722522340 togenche@kcaa.or.ke
Regulation
Liberia 44, Mr. Emmanuel Nuquay Director General +231776998800 ejnuquay@Icaa.gov.Ir
45, Mr. Nuah Padmore Acting AVSEC Manager +231776998865 npadmore@lcaa.gov.Ir
46. Mr. William Adams Manager Flight Safety Standards +231776998803 wadams@Icaa.gov.Ir
Madagascar 47. Mr. James Andrianalisoa Director General +261320540012 dgja@acm.mg
48. Mr. Jean Baptiste Abel Chef De Département Sureté +261320574364 abel_rakoto@acm.mg
Rakotondrasoa Aéroportuaire
Mali 49, Mr. Oumar Mamadou Ba Directeur Général +22376728004 habloba@yahoo.fr
50. Mr. Yousouf Toro Traore RCQS/ANAC +223 76 31 68 07 youssoufyoro@yahoo.fr
Mauritania 51. Mr. Ngaide Abdoulaye Directeur Général Adjoint +222 44 48 34 84 ngaidecsa@yahoo.fr
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COUNTRY NO TITLE NAME ADDRESS TELEPHONE EMAIL
Namibia 52. Mr. Peterson Uakotoka Petii Alternate Representative of
Tjitemisa Namibia on the Council of ICAO
53. Mr. Gouws Julian Chief Aviation Security Officer +26461702206 gouwsj@dca.com.na
Niger 54. Mr. Moussa Halidou Representative of Niger on the +1 514 954 5820 mhalidou@icao.int
Council of ICAO
55. Mr. Amadou Handou Institute In Air Transport +2278903 7776 handou53@yahoo.fr
56. Mr. Jawher Soussi Pilot +22797511874 jawher.soussi@gmail.com
57. Mr. Assoumane Aboubacar Ing. Inspecteur /AGA +22794975907 aboubadac@yahoo.fr
58. Mr. Issa Ado Issoufou Air Navigation Service And +22796499933 issoufouissaado@gmail.com
Aerodromes
59. Mr. Ahmed Elhadji Ayaha Directeur General +22790684025 aayaha@yahoo.fr
60. Mr. Hery Rakotonjanahary Director +22180402222 rakotonjanaharyher@asecna.org
61. Mr. Yacouba Boubacar Chef Service NA +227 96 88 04 45 boubacaryacouba@gmail.com
62. Mr. Ibrahima Assane Souleymane | Directeur Du Département Soulibrahima]@yahoo,fr
Transport Aérien
63. Mr. Chaibou Rahamatou Directrice Des Normes Et Sécurité | +22794922440 rotcms@yahoo,fr
Des Vols
64. Mr. Ibrahima Mahaman CDT CGTA +22798052291 ibrahimal265mahaman@gmail.co
m
65. Mr. Djibo Ramatoulaye Adamou Responsable Réglementation Slreté | +22794859593 adamouramatoulaye@yahoo.fr
66. Mr. Tahirou Adanou Sandi A.J.P.E. President +22797727230 )
67. Mr. Alassane Lawaly RESP COM +22796353519 lawalyalass@gmail,com
68. Mr. Boubé Abdoul Kadri SG/RAE +22794472367 boube 2005@yahoo,fr
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COUNTRY NO TITLE NAME ADDRESS TELEPHONE EMAIL
69. Mr. Bachi Myriame Sani CUBF/FAANN +22796893626 )
70. Mr. Guiara Mamane Directeur Adjoint Des Operations +22796353037 guiara759@amail,com
71. Mr. Mayana Balla Nafiou Directeur Des Opérations +22796963835 nafiou777@yahoo,fr
72. Mr. Adamou Baye Responsable Qualité/Sécurité +22796963059 adamoubaye@yahoo,com
73. Mr. Amadou Diawara Moundio Pilote +22794853329 moundiodi@gmail.com
74. Mr. Maisanda Salifou Safety And Security Manager msdasalifou@yahoo.fr
75. Mr. Mahaman Kanta Kanta ANS Inspector +22794161642 )
76. Mr. Abdoulaye lhoussa OPS Inspector +22795185334 )
Almoustapha
77. Mr. Issoufou Abdoulaye Chef Bureau Met, Ans Inspector issoufou.abdoulaye@gmail.com
78. Mr. Mahamadou Djibo Chef Service Normes Et Sécurité +22795185330 djibmahamadou@yahoo.fr
Des Aérodromes
79. Mr. Dari Mourtala Chef Service Air +22795185333 mourtaladari@yahoo,fr
80. Mr. Malam Abdou Kassim Chef Service MRT +22799100083 )
81. Mr. Ali Moumouni Souleymane +22790530772 souleyali@yahoo.fr
82. Mr. Mali Abdoulaye Directeur Général +22796964478 malil09@yahoo.fr
83. Mr. Hassane Moussa Mahamadou | Quality And Safety Manager +22789592798 hassane.mahamadou@cae.ne
84. Mr. Djibrilla Farixata Société Civile +22792705720 diasporainfo@gmail.com
Nigeria 85. Mr. Musa Nuhu Representative Of Nigeria on ICAO | +1-514-629-1962 mnuhu@icao.int
Council
86. Mr. Muhtar Usman Director General +2348077090902 yakubu.mahmud@ncaa.gov.ng
87. Mr. Mahmud Yakubu SA (Tech) To The Director General | +8150836054 yakram4life@yahoo.com
88. Mr. Mohammed Odunowo Director Mohammed.odunowo@ncaa.gov.n

23



mailto:guiara759@gmail,com
mailto:nafiou777@yahoo,fr
mailto:adamoubaye@yahoo,com
mailto:moundiodi@gmail.com
mailto:msdasalifou@yahoo.fr
mailto:issoufou.abdoulaye@gmail.com
mailto:djibmahamadou@yahoo.fr
mailto:mourtaladari@yahoo,fr
mailto:souleyali@yahoo.fr
mailto:mali109@yahoo.fr
mailto:hassane.mahamadou@cae.ne
mailto:diasporainfo@gmail.com

COUNTRY NO TITLE NAME ADDRESS TELEPHONE EMAIL
9
Reunion 89. Mr. Mehdia Cazabat Economic Specialist +262692952807 mehdia.cazabat@aviation-
civile.gouv.fr
90. Mr. Lionel Montocchio Regional Director +262692860161 lionel.montocchio@aviation-
civile.gouv.fr
Rwanda 91. Mr. Musafiri Adolphe Director Flight Safety Services +250724123005 amusafiri@caa.gov.rw
Saudi Arabia 92. Mr. Khalid Alharbi Airport Security Inspector +966598880155 eng.k.a.h@hotmail.com
Senegal 93. Mr. Papa Dibocor Sene Director Of Aerodromes And Air +221777404021 dibocor.sene@anacim.sn
Navigation /[+221338656000
94. Mr. Sall Aminata Diop Director Security Quality +221 77740 36 01 sallaminata@asecna.org
Environment
95. Mr. Eli Joseph Badiji Captain A320 +221772789000 eli.badji@gmail.com
96. Mr. Louis Bakienon Operations Director +221773332788 bakienonlou@asecna.org
97. Mr. Sheila Ngidi Aviation Security Expert +221781896242 SNgidi@afcac.org
98. Mr. Jamel Dridi Aviation Security And Facilitation | +221784848757 jDridi@afcac.org
Expert
99. Mr. James Danga Director Flight Safety & Standards | +263772255822 dangajames@yahoo.ca
100. | Mr. Tefera Mekonnen Tefera Director Air Transport +221 33859 88 11 mtefera@afcac.org
101. | Mr. Baba Ouattara Chef De Centre AVSEC/OACI +221777754471 ouattarabab@asecna.org
Dakar
102. | Mr. Gilbert Bondo Establishment Chief of ERNAM +221786200191 bondogil@gilasecna.org
103. | Mr. Ba Bocar Inspecteur Principal Sureté Chef +221774647410 bocar,ba@anacim.sn
Département Autorisation
Administrations Et Qualité
Singapore 104. | Mr. Joel Tan Executive - International Relations | +65-93246636 joel_tan@caas.gov.sg
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COUNTRY NO TITLE NAME ADDRESS TELEPHONE EMAIL
105. | Mr. Meaveen Lee Deputy Director +655956017 meaveen_lee@caas.gov.sg
106. | Mr. Tiang Guan Tay Deputy Director-General, Civil +65412562 tay tiang_guan@caas.gov.sg
Aviation Authority Of Singapore
South Africa 107. | Mr. Nico Smit Senior Manager: Dangerous Goods | +2711834512623 smith@caa.co.za
& Cargo Security
108. | Mr. Levers Mabaso Chief Director +27123093385 mabasolevers@gmail.com
109. | Mr. Simon Segwabe Executive Manager/Aviation Safety | +27834616388 segwabes@caa.co.za
Operations
South Sudan 110. | Mr. Subek David Dada Chief Executive Officer - CEO +211911036466 subekyuta@gmail.com
Sudan 111. | Mr. Mahmoud Alhassan Mohamed | Permanent Representative Of +1 514 954 5239 MElhassan@icao.int
Salih Sudan to ICAO
112. | Mr. Siddig Abdon Deputy Manger +249123499311 siddig.abdon@scaa.gov.sd
113. | Mr. Yousif Omer Deputy Director General +249912307252 yousibral5@gmail.com
Togo 114. | Mr. Magnourewa Pelenguei Air Navigation And Aerodrome +22892154148/ pelengueimagnourewa@gmail.com
Director 99508787
115. | Mr. Adonko Komla Directeur Sureté Et Facilitation +22893856407 k.adonko.desire@gmail.com
116. | Mr. Atchou Kossi Amah Civil Aviation Engineer, Air +22892145652 atchou-kossi.amah@hotmail.fr
Inspector, Director
Turkey 117. | Mr. Haydar Yalcin Deputy Director General, +905072541000 hyalcin@shgm.gov.tr
Directorate General Of Civil
Aviation Of Turkey
Uganda 118. | Mr. J.W. Kabbs Twijuke Representative Of Uganda +5149545710 Uganda@icao.int
119. | Mr. Richard Ruhesi Director Air Navigation Services +256752643073 rruhesi@caa.co.ug
120. | Mr. Jane Nakimu Manager Aviation Security +256772513471 jane23nakimu@gmail.com
Facilitation Policy & Regulation
121. | Mr. Philbert Bakilana Senior AVSEC Inspector +255756141421 philbertbakilana@gmail.com
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122. | Mr. Henry Luwemba Kitaka Ag Manager Flight Safety +256755094929 hlkitaka@hotmail.com
United Arab 123. | Capt. Aysha Al Hamili Representative of United Arab + 1 (514) 954-3537
Emirates Emirates on the Council of ICAO
United 124, | Mr. Emma Mason Aviation Security Consultant +7968026603 emma.mason@un.org
Kingdom
United Rep. Of 125. | Mr. Rapahel Bokango Representative of the United +1 (514) 954-8363 tanzania@icao.int
Tanzania Republic of Tanzania on the Fax: +1 (514) 954- rbokango@icao.int
Council of ICAO 5756
126. | Mr. Hamza Said Johari Director General, Tanzania Civil +255784700001 hjohari@tcaa.go.tz
Aviation Authority
127. | Mr. Burhan Majaliwa Chief Aviation Security Inspector +255715447237 bmajaliwa@tcaa.go.tz
United States 128. | Mr. Sharon Chan Edmiston Community Planner +617-494-2405 sharon.chanedmiston@dot.gov
Of America
129. | Mr. Shelia Helton-Ingram Manager, Safe Skies For Africa +1 202-366-0552 shelia.helton-ingram@dot.gov
Program
130. | Mr. Leonard Bouygues Program Manager, In-Flight +6509606882 leonardb@google.com
Operations
131. | Mr Anna Prouse Government Relations Lead +15712436197 annaprouse@google.com
ORGANIZATIONS
AU 132. | Mr. Ngoe Ndoh Senior Air Transport Specialist +251 923 241 671 NdohN@africa-union.org
AATO 133. | Ms. Margareth Kyarwenda Secretary General +251929292164 magekyarwenda@gmail.com
AAMAC 134. | Mr. Sadou Marafa Executive Secretary +235 22511415/ marafasal@gmail.com
98353527
AFCAC 135. | Mr. Papa Atoumane Fall Secretaire Général Par Interim +221776394807 afall@afcac.org
AIRBUS 136. | Mr. Bacco Annamaria Safety Programs Manager +33677026512 annamaria.bacco@airbus.com
AU 137. | Mr. David Kajange Head Of Division Transport & kajange@africa-union.org

Tourism
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COUNTRY NO TITLE NAME ADDRESS TELEPHONE EMAIL
EASA 138. | Mr. Yves Koning Technical Cooperation Regional +32 2801 3911 yves.koning@easa.europa.eu
Manager
EASA 139. | Mr. Mugambi G. K. M'nchebere Director East African School Of +254 20 6823607 info@easa.ac.ke
Aviation
EAMAC 140. | Mr. Kaine Amadou EAMAC +22794636723 3
EASYAIR 141. | Mr. Hodonou Sedote Stephane Inspecteur OPS — PEL +95457970 stephane.hodonou@easyair.bj
CANSO Africa 142. | Mr. Boni Dibate Director, CANSO Africa +116071245 connienk@atns.co.za
CEMAC 143. | Mr. Jean Appolinaire Mokoumbou | Technical Director +23563219342 jean.mokoumbou@assa-ac.org
RSOO
DHS/TSA 144, | Mr. Gary Pleus Attaché - West Africa +202-230-7726 Gary.Pleus@dhs.gov
EMPIC GmbH 145, | Mr. Nigel Coules Business Development +44 7808900113 nigel.coules@EMPIC.aero
COSCAP- 146. | Mr. Jacques Kragbé Douka Inspecteur Régional Licences du +226 758807 24/ jacques.douka@gmail.com
UEMOA Personne 78 02 76 46
147. | Mr. Momar Gueye Inspecteur Régional Navigabilité +226 61 80 77 15 momar_gueye@hotmail.com
148. | Mr. Aissatou Diagne Juriste +226 7524 04 77 adiagne@uemoa.int
IFATCA 149. | Mr. Fateh Bekhti Executive Vice President Africa +213560972328 fateh.bekhti@ifatca.org
And Middle East
Interim SASO 150. | Ms. Suzette Nieuwoudt Acting Interim Executive Director | +268 24043851 shieuwoudt@me.com
INTERPOL 151. | Mr. Genet Hailu Woldemariam Administrative Assistance + 251944703977 g.woldemariam@interpol.int
ICAO 152. | Mr. Omphile Mononga Air Transport Economist +286 76892784 omononga@yahoo.com
COSCAP-
SADC
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ICAO SECRETARIAT

No Name Title Email

1. Dr. Fang Liu Secretary General SECGEN@icao.int, amattei@icao.int

2. Mr. Boubacar Djibo Director, Air Transport Bureau BDjibo@icao.int

3. Mr. Denis Guindon Deputy Director, Monitoring and Oversight DGuindon@icao.int

4, Mr. Meshesha Belayneh Deputy Director, Technical Co-operation Bureau Mbelayneh@icao.int
(TCB)

5. Mr. David Sterland Technical Officer, ICAO Traveller Identification DSterland@icao.int
Programme

6. Mr. Mohamed Khalifa Rahma ICAO RD, Middle East (MID) MRahma@icao.int

7. Mr. Barry Kashambo ICAO RD, Nairobi (ESAF) BKashambo@icao.int

8. Mr. Prosper Zo'o Minto'o Deputy Regional Director, Nairobi, WACAF PZoomintoo@icac.int

9. Mr. Arthemon Ndikumana Deputy Regional Director, Nairobi, ESAF ANdikumana@icao.int

10. | Mr. S00-Ho Jun Implementation Support and Development Safety Sjun@icao.int
Officer

11. | Mr. Milton Emmanuel Tumusiime Regional Officer, Flight Safety MTumusiime@icao.int

12. | Mr. Justus Nyunja Regional Officer, AVSEC/FAL INyUnia@icao.int

13. | Mr. James Mabala JMabala@icao.int

Regional Officer-AFI SEC FAL
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14. | Mr. Francgois-Xavier Salambanga Regional Officer CNS WACAF FSalambanga@icao.int

15. | Mr. Kebba Lamin Jammeh Regional Officer, Flight Safety KJammeh@icao.int

16. | Mr. Alassane Dolo Aviation Security And Facilitation Officer ADolo@icao.int

17. | Mr. Babacar Malick Kone ICT Assistant BKone@icao.int

18. | Ms Fatou Thioune Ep. Sarr Administrative Officer FSarr@icao.int

19. | Mr. Fartia Isabelle Maiga Danfakha Senior Associate FMaiga@icao.int

20. | Mr. Subash S Technical Expert SSubash@icao.int

21. | Mr. Robbie Poo Technical Expert RPoO@icao.int
SECRETARY OF THE MEETING

22. | Mr. Mam Sait Jallow | ICAO RD, Dakar (WACAF) MJallow@icao.int

ASSISTED BY:
23. | Mr | Eyob Estifanos | Associate Regional Programme Officer, ESAF Office | Eestifanos@icao.int
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