NATIONAL AVIATION SAFETY PLAN

SECTION 1. INTRODUCTION

1.1 Overview of the NASP

The Republic of North Macedonia is committed to enhancing aviation safety and to the resourcing of supporting activities.
The purpose of this national aviation safety plan (NASP) is to continually reduce fatalities, and the risk of fatalities, through
the development and implementation of a national aviation safety strategy. A safe, resilient and sustainable aviation
system contributes to the economic development of The Republic of North Macedonia and its industries. The NASP
promotes the effective implementation of The Republic of North Macedonia’s safety oversight system, a risk-based
approach to managing safety, as well as a coordinated approach to collaboration between The Republic of North
Macedonia and other States, regions and industry. All stakeholders are encouraged to support and implement the NASP
as the strategy for the continuous improvement of aviation safety.

The NASP of The Republic of North Macedonia is in alignment with the International Civil Aviation Organization (ICAO)
Global Aviation Safety Plan (GASP, Doc 10004), and the EUR Regional Aviation Safety Plan 2023-2025 (EUR RASP).

Tomislav Tuntev, CAA Director
1.2 Structure of the NASP

This NASP presents the strategic direction for the management of aviation safety at the national level, for a period of three
years. It comprises six sections. In addition to the introduction, sections include: the purpose of the NASP, The Republic
of North Macedonia’s strategic direction for the management of aviation safety, the national operational safety risks
identified for the 2023-2025 NASP, organizational challenges addressed in the NASP, and a description of how the
implementation of the safety enhancement initiatives (SEls) listed in the NASP is going to be monitored.

1.3 Relationship between the NASP and the State safety programme (SSP)

Through the safety data analysis (SDA) aspects of the State safety programme (SSP), as described in the ICAO SSP
Implementation Assessment (SSPIA), The Republic of North Macedonia has the ability to use its hazard identification and
safety risk management process as a source of safety intelligence to identify hazards and safety deficiencies, and
determine national operational safety risks and organizational challenges for inclusion in the NASP. The SSP provides
safety information to the NASP. The SSP allows The Republic of North Macedonia to manage its aviation activities in a
coherent and proactive manner, measure the safety performance of its civil aviation system, monitor the implementation
of the NASP’s SEls and address national safety issues. The NASP is one of the key documents produced as part of The
Republic of North Macedonia’s SSP documentation. It is the means by which The Republic of North Macedonia defines
and drives the implementation of SEls determined through SSP processes and drawn from the ICAO Global Aviation
Safety Roadmap (Doc 10161) and the EUR RASP. It also allows The Republic of North Macedonia to determine initiatives
to strengthen the SSP or otherwise needed to achieve its safety objectives. Safety intelligence gathered through the SSP
also contributes to other national plans. Further information on The Republic of North Macedonia’s SSP can be found at
https://www.caa.gov.mk/.



1.4 Responsibility for the NASP development, implementation and monitoring

The Republic of North Macedonia Civil Aviation Agency (CAA) is responsible for the development, implementation and
monitoring of the NASP. The NASP was developed in alignment with the 2023-2025 edition of the GASP and the EUR
RASP.

1.5 National safety issues, goals and targets
The NASP addresses the following national safety issues:

A. National Operational Safety Risks

1) Mid Air Collision (MAC);
2) Runway Incursion (RI);
3) Runway Excursions (RE);
4) Loss of Control in Flight (LOC-I)
5) Controlled Flight into Terrain (CFIT)
B.Organizational Challenges
1) Continuous improvement in overall El of the State safety oversight system;
2) Strengthen Macedonian’s safety oversight capabilities;
3) Strengthen aircraft accident and incident investigation capabilities;
4) Qualified technical personnel to support effective safety oversight)

5) Provision of the primary source of safety information to ICAO by completing, submitting and updating all relevant
documents and records

6) Strategic allocation of resources to enable effective safety oversight
7) Strategic collaboration with key aviation stakeholders to improve safety

8) Continuous SSP implementation at the national level



To address the issues listed above and enhance aviation safety at the national level, the 2023-2025 NASP contains the
following goals and targets:

1) Goal: Achieve a continuous reduction of operational safety risks
Target: 1.1 Maintain a decreasing trend of the national accident rate

2) Goal: Strengthen the State’s safety oversight capabilities
Target: 2.1 The State to improve the EU score for critical elements (CEs) of the State’s safety oversight
system (with focus on priority PQs) as follows:
-by 2026-85%
-by 2030-95%

3) Goal: Implementation of effective SSPs by the State
Target: 3.1 Implement the foundation of an SSP by 2023.
3.2 Publish a NASP by 2024.
3.3 Work towards an effective SSP as follows:

a) by 2025-Present
b) by 2028 -Present and effective
4) Goal: Increase collaboration at the regional level to enhance safety.
Target: 4.1Seek assistance to strengthen the safety oversight capabilities if GASP Goals 2 and 3 are
not met

4.3 Contribute information on operational safety risks, including SSP SPIs and emerging issues,
to the respective RASGs by 2025.

5) Goal: Expand the use of industry programmes and safety information sharing networks by
service providers.
Target: 5.1 Maintain an increasing trend in the State’s industry’s contribution in safety
information sharing networks to EUR States and within EUR region to assist in the
development of national and regional aviation safety plans

6) Goal: Ensure the appropriate infrastructure is available to support safe operations
Target: 6.1 By 2025, maintain an increasing trend of States with air navigation and aerodrome
infrastructure that meets relevant ICAO Standards

1.6 Operational Context

North Macedonia has a relatively small aviation industry and an established Safety Regulator, assessed in 2016 to have
an ICAO Effective Implementation of 78.25%. The Regulator is legally and financially independent from Government and
industry, and employs approximately 75 people at present, with plans to recruit some additional qualified staff. There are
approximately 100 safety occurrence reports per year. There is no AOC holder and a small number of aircraft registered
including a Government corporate operation, four PPL training organisations plus some ultralight and paraglider training,
one Aeromedical Centre and one Aircraft Maintenance Engineer Training Organisation. There is a single ANSP and two
international airports, Skopje and Ohrid, with seven (ICAO published) smaller aerodromes for GA and sport aviation.

Skopje airport handles approximately 22,000 movements annually, the majority being international scheduled flights, with
2.9 million passengers and 3,500 metric tons of freight. The ground handling company is privatized and is under contract
to the airport. Ohrid airport is smaller with approximately 2000 movements annually, most of them international scheduled
traffic, 270,000 passengers and 0.5 metric tons of freight. Both airports are close to mountainous terrain, both have ILS
on one runway only and no GNSS type approaches. Weather is described as generally good with possibilities of storms
in spring and Skopje experiences some fog in December.



The ANSP (MNAV) is company to which the State of North Macedonia delegates the management and control of civilian
and military air traffic in North Macedonia with 267 000 flights annually. Both airports and the ANSP have implemented
their own SMS. The Government corporate jet operation is developing an SMS.

Search and Rescue co-ordination is co-located with ATC and in case of emergency operations, Military and Police
helicopters are engaged. In the future, the SAR structure may be reviewed and restructured. Dedicated Police and Military
Helicopter operations also exist but are not considered to be within the oversight responsibilities of CAA.

1.7. Common hazards and safety deficiencies in The Republic of North Macedonia

The regulatory body for aerodromes and its infrastructure in Republic of North Macedonia is Civil Aviation Authority of
North Macedonia (CAA). CAA is responsible for the certifying and oversight of the aerodromes in the country. In North
Macedonia, we have 2 (two) international aerodromes, 5 sport airfields and 6 airfields for agricultural aviation. The
international airport Skopje, located in vicinity of the capital Skopje and the international airport St. Apostle Paul in Ohrid.

TAV Macedonia Ltd. operates both of the airports since 15t March 2010 and its passenger turnover and capacities
increased drastically in the last 5 years. Taking into account their current infrastructure, possibilities for renovation and
future increase of their capacity we can say that International airport Skopje is near its maximum capabilities in both terms
of infrastructure capacity and possible upgrade to a higher level of classification for instrument approach and runway
extension or strengthening to accommodate larger aircrafts. Additionally, both airports in Skopje and Ohrid suffer from
specific meteorological condition during the winter months with foggy days mainly due to their geographic location in valley
surrounded by high terrain. Resulting from the foggy days, many flights are delayed or cancelled, with foggy days
accounting 7- 9 days per month during January and February in Skopje.

As a comparison, some of the airports in the region have better infrastructure, longer runways with higher PCN
characteristics able to accommodate heavier fleet of aircraft and higher level of classification for instrument approach —
CAT IlIB or CAT IlIC, allowing them to continue operations even during heavy fog or no visibility at all. The international
airport in Skopje has a classification of CAT | for instrument approaches and due to high terrain in the final approach and
the resulting steep glide path of 3.3° is not able to upgrade to CAT Il instrument approaches or higher. In order to keep up
with the airports in our region and be able to offer more on the market and be competitive, some of the solutions are to
clear location that will not be affected by obstacles, in order to attract more airlines to open new routes to our country.
Regarding the classes of airspace A, B, and F are not used in the Republic of North Macedonia. Within some agricultural
districts, especially during the period between May and October, in thunderstorms, or weather conditions in which the
formation of thunderstorms is likely, anti-hail rockets might be fired up to 20000ft (6000m) AMSL, constituting a hazard to
air navigation. There are two restricted area - LW R01 and LW R03, one Temporary Segregated Area (TSA) - LW TSAO01.
There are no published flexible use airspaces (FUA). Nevertheless, there is a continuous and fluent civil-military
coordination with CIMC committee established. The implementation of Performance-based Navigation (PBN) is presently
the global aviation community's highest air navigation priority but is still not implemented.

SECTION 2. PURPOSE OF THE REPUBLIC OF NORTH MACEDONIA’S NATIONAL AVIATION SAFETY PLAN

The NASP is the master planning document containing the strategic direction of The Republic of North Macedonia for the
management of aviation safety for a period of three years (2024 to 2026). This plan lists national safety issues, sets
national safety goals and targets, and presents a series of safety enhancement initiatives (SEls) to achieve those goals.

Other national plans were considered in the development of the NASP, including the following: State Safety Programme
2020 and State Safety Plan 2020-2024. The NASP has been developed using the safety goals and targets and high-risk
categories of occurrences (HRCs) from both the GASP (www.icao.int/gasp) and the EUR RASP. These are highlighted in
the text, where applicable. The SEls listed in the NASP support the improvement of safety at the wider regional and
international levels. The NASP includes several actions to address specific safety issues and recommended SEls for
individual States set out in the EUR RASP (https://www.icao.int/EURNAT/Pages/EUR-and-NAT-Document.aspx). The
Republic of North Macedonia has adopted these SEls and has included them in this plan. Cross-references are provided
to the EUR RASP for individual SEls where relevant.




SECTION 3. THE REPUBLIC OF NORTH MACEDONIA’S STRATEGIC DIRECTION FOR THE MANAGEMENT OF
AVIATION SAFETY

The NASP presents the SEIs mainly determined through SSP processes, including The Republic of North Macedonia’s
hazard identification and safety risk management process and its SDCPS, as well as the work undertaken by service
providers in the development and implementation of their safety management systems (SMS). This plan is developed and
maintained by the CAA, in coordination with key aviation stakeholders and is updated at least every three years.

The NASP includes the following national safety goals and targets, for the management of aviation safety, as well as a
series of indicators to monitor the progress made towards their achievement. They are tied to the goals, targets and
indicators listed in the GASP and the EUR RASP and include additional national safety goals, targets and indicators.

Goal

Target

Indicators

Link to GASP and RASP

1. Achieve a continuous
reduction of operational
safety risks

1.1 Maintain a decreasing
trend of the national
accident rate.

1.1.1 Number of accidents
occurring in the State per
10 000 departures.

1.1.2 Number of accidents

This goal is directly linked
to Goal 1 and Target 1.1 of
the GASP and linked to
Goal 1 and Target 1.1 of
the RASP.

involving scheduled
commercial operations
with aircraft of maximum
mass of over 5700 kg and
occurring in the State

1.1.3 Number of accidents
involving scheduled
commercial operations
with aircraft of maximum
mass of over 5700 kg and
occurring in the State per
million departures
(accident rate)

1.1.4 Number of fatal
accidents to aircraft of
5700 kg or more occurring
in the EUR Region

1.1.5 Number of fatal
accidents involving
scheduled commercial
operations with aircraft of
maximum mass of over
5700 kg and occurring in
the State per million
departures (fatal accident
rate)

1.1.6 Number of fatalities




in accidents to aircraft of
5700 kg or more occurring
in the State

1.1.7 Number of fatalities
in accidents involving
scheduled commercial
operations with aircraft of
maximum mass of over
5700 kg and occurring in
the State per passengers
carried (fatality rate)
EUR.SPI.1.1.07
Percentage of accidents to
aircraft of 2250 kg or more
occurring in the EUR
Region related to high-risk
categories (HRCs)

1.1.8 Number of accidents
to aircraft of 2250 kg or
more occurring in the State

2. Strengthen the State’s
safety oversight
capabilities

2.1 The State to improve
the EU score for critical
elements (CEs) of the
State’s safety oversight
system (with focus on
priority PQs) as follows:
-by 2026-85%

-by 2030-95%

2.1.1 Overall El score for
the State.

2.1.2 Number of priority
PQs implemented.

2.1.3 Percentage of
required corrective action
plans (CAPs) submitted.

2.1.4 Percentage of

completed corrective
action plans (CAPs)

completed.

This goal is directly linked
to Goal 2 and Target 2.1 of
the GASP and linked to
Goal 2 and Target 2.1 of
the RASP.

3. Implementation of
effective SSPs by the
State

3.1 Implement the
foundation of an SSP by
2023.

3.2 Publish a NASP by
2024.

3.3 Work towards an
effective SSP as follows:

a) by 2025-Present

3.1.1 Percentage of
required CAPs related to
the SSP foundation PQs
submitted by States using
the OLF

3.1.2 Percentage of
required CAPs related to
the SSP foundational PQs
submitted by the State

This goal is directly linked
to Goal 3 and Targets 3.1,
3.2 and 3.3 of the GASP
and linked to Goal 3 and
Targets 3.1, 3.2 and 3.3 of
the RASP




b) by 2028 -Present
and effective

The terms “present” and
“present and effective” are
based on the maturity
levels established in the
ICAO SSP Implementation

Assessment (SSPIA).

3.2.1 Published NASP.

3.3.1 Having SSP that is
present

3.3.2 Having SSP that is
present and effective

3.3.3 Number of applicable
service providers under
the State’s authority
required to implement an
SMS

4. Increase collaboration
at the
regional level to enhance
safety.

4.1Seek assistance to
strengthen

the safety oversight
capabilities if GASP Goals
2 and 3 are not met

4.3 Contribute information
on operational safety risks,
including SSP SPIs and

emerging issues, to
therespective RASGs by
2025.

4.1.1.

Number of assistance
activities sought, by using
a regional safety oversight
mechanism, another State
or other safety oversight
organization’s ICAO-
recognized functions

4.1.2 Submitted draft
NASP to an ICAO
EUR/NAT Office

4.1.3 Registration of State
in the NASP Online
Community

4.3.1. Registration of the
State to the Secure Portal
on Emerging Issues and
Additional Categories of
Operational Safety Risks

4.3.2 Number of SSP SPIs
shared with EASPG

4.2.2. Number of reports
by the State received via
the Secure Portal on
Emerging issues and
Additional Categories of
Operational Safety Risks
and validated from EUR
entities

This goal is directly linked
to Goal 4 and Targets 4.1,
4.3 of the GASP and
linked to Goal 4 and
Targets 4.1, 4.3 of the
RASP.

5. Expand the use of
industry programmes and
safety

5.1 Maintain an increasing
trend in the State’s
industry’s contribution in

5.1.1 Number of service
providers using globally
harmonized metrics for

their SPIs;

This goal is directly linked
to Goal 5 and Target 5.1,
of the GASP and linked to




information sharing
networks by service
providers.

safety information sharing
networks to EUR States
and within EUR region to
assist in the development
of national and regional
aviation safety plans

5.1.2 Percentage of
service providers
participating in the
corresponding ICAO-
recognized industry
assessment

programmes

5.1.3 Having an
established safety data
collection and processing
system (SDCP) to facilitate
participation in a safety
information-sharing
network

Goal 5 and Target 5.1, of
the RASP

6. Ensure the appropriate
infrastructure is available

to support safe operations.

6.1 By 2025, maintain an
increasing trend of States
with air navigation and
aerodrome infrastructure
that meets relevant ICAO
Standards

6.1.1 Number of
infrastructure-related air
navigation deficiencies by
State against the EUR
regional air navigation plan

6.1.2. Number of
implemented
infrastructure-related PQs
linked to the basic building
blocks

This goal is directly linked
to Goal 6 and Target 6.1,

of the GASP and linked to
Goal 6 and Target 6.1, of

the RASP.

The SEls in this plan are implemented through The Republic of North Macedonia’s existing safety oversight capabilities
and the service providers’ SMS. SEls derived from the ICAO Global Aviation Safety Roadmap (Doc 10161) were identified
to achieve the national safety goals presented in the NASP. Some of the national SEls are linked to overarching SEls at
the regional and international levels and help to enhance aviation safety globally. The full list of the SEls is presented in

the appendix to the NASP.

The NASP also addresses emerging issues. Emerging issues include concepts of operations, technologies, public policies,
business models or ideas that might impact safety in the future, for which insufficient data exists to complete typical data-
driven analysis. Due to the lack of data, emerging issues cannot automatically be considered as operational safety risks.
It is important that The Republic of North Macedonia remain vigilant on emerging issues to identify hazards and safety
deficiencies, collect relevant data and proactively develop mitigations to address any associated risks. The NASP
addresses the following emerging issues, which were identified by National aviation safety committee for further analysis:

1) Small drones operating in the vicinity of aerodromes

2) Safe integration of unmanned aircraft systems in the airspace

3) Bird strikes




SECTION 4. NATIONAL OPERATIONAL SAFETY RISKS

The NASP includes SEls that address national operational safety risks, derived from lessons learned from occurrences
and from a data-driven approach. These SEI may include actions such as: rule-making; policy development; targeted
safety oversight activities; safety data analysis; and safety promotion. Separate sections are provided to address
commercial air transport and general aviation to make the information more accessible to stakeholders.

The Republic of North Macedonia publishes an Annual Safety Report, available on the Republic of North Macedonia
website https:/kinsiv.mk/. The summary of accidents and serious incidents that occurred in The Republic of North
Macedonia, and those for aircraft registered in The Republic of North Macedonia involved in commercial air transport and
aircraft involved in general aviation, is shown in the tables below.

Year Fatal accidents Non-fatal accidents Serious incidents

Commercial air transport occurrences in The Republic of North Macedonia

2016 - 2020 0 1 1

2020 - present 0 0 1

General aviation aircraft occurrences in The Republic of North Macedonia

2016 - 2020 2 0 0
2020 - present 0 0 1
Year Fatal accidents Non-fatal accidents Serious incidents

Occurrences involving commercial air transport aircraft registered in The Republic of North Macedonia

2016 - 2020 0 0 0

2020 - present 0 0 0

Occurrences involving general aviation aircraft registered in The Republic of North Macedonia

2016 - 2020 0 0 0

2020 - present 0 1 0

The following 6 national high-risk categories of occurrences (N-HRCs) in the Republic of North Macedonia context were
considered of the utmost priority because of the number of fatalities and risk of fatalities associated with such occurrences.
They were identified based on analyses from mandatory and voluntary reporting systems, accident and incident
investigation reports, and safety oversight activities over the past 4 years, the SSP, as well as on the basis of regional
analysis conducted by RESG/06 and RESG RASP WG/05 and on the operational safety risks described in the GASP.



These N-HRCs are in line with those listed in the 2023-2025 edition of the GASP, as well as the EUR RASP:

1) Mid Air Collision (MAC);

2) Runway Incursion (RI);

3) Runway Excursions (RE);

4) Loss of Control in Flight (LOC-I)

5) Controlled Flight into Terrain (CFIT)

In addition to the N-HRC:s listed above, the following national operational safety risks have been identified:

The aviation occurrence categories from the Commercial Aviation Safety Team (CAST)/ICAO Common Taxonomy Team
(CICTT) were used to assess risk categories in the process of determining national operational safety risks. The CICTT
Taxonomy is found on the ICAO website at https://www.icao.int/safety/airnavigation/AIG/Pages/Taxonomy.aspx.

To address the national operational safety risks listed above, The Republic of North Macedonia identified the following
contributing factors leading to N-HRCs and Macedonian aviation industry will implement a series of SEls, some of which
are derived from the ICAO OPS roadmap, contained in the ICAO Global Aviation Safety Roadmap (Doc 10161):

N-HRC 1: Mid Air Collision (MAC);

1) Traffic conditions

2) Air traffic controller workload
3) Aircraft equipment;

4) Flight crew training

N-HRC 2: Runway Incursion (RI);

1) Aerodrome design

2) Poor signage and markings

3) Use of non-standard phraseology

4) Pilot and air traffic controller workload

N-HRC 3: Runway Excursions (RE);
1) Contaminated runway
2) Unstable approach
3) Weather
N-HRC 4: Loss of Control in Flight (LOC-l);
1) Aeroplane systems-induced

2) Environmentally induced
3) Pilot/human-induced or any combination of these three



N-HRC 5: Controlled Flight into Terrain (CFIT);
1) Procedure design and documentation

2) Pilot disorientation
3) Adverse weather

The full list of the SEls is presented in the appendix to the NASP.



SECTION 5. ORGANIZATIONAL CHALLENGES

In addition to the national operational safety risks listed in the NASP, The Republic of North Macedonia has identified
organizational challenges and a series of SEls, selected for the NASP, to address them. These are given priority in the
NASP since they are aimed at enhancing and strengthening The Republic of North Macedonia’s safety oversight
capabilities and the management of aviation safety at the national level.

The eight critical elements (CEs) of a safety oversight system are defined by ICAO. The Republic of North Macedonia is
committed to the effective implementation of these eight CEs, as part of its overall safety oversight responsibilities, which
emphasize The Republic of North Macedonia’s commitment to safety in respect of its aviation activities. The eight CEs
are presented in Figure 1 below.

CE-1 Primary
Aviation
Legislation

CE2- Specific
operating
regulations

CE-4 Qualified
technical
personnel

CE-6 Licensing,
certification,
authorization and
approval
obligations

Figure 1.

CE-3 State system
and functions

CE-5 Technical
guidance, tools
and provision
of safety-critical
information

CE-7 Surveillance
obligations

CE-8 Resolution
of safety issues

Critical elements of a State’s safety oversight system



The latest ICAO activities, which aim to measure the effective implementation of the eight CEs of The Republic of North
Macedonia’s safety oversight system, as part of the ICAO Universal Safety Oversight Audit Programme (USOAP), have
resulted in the following scores:

Overall El score

78.25%

El score by CE

CE-1 CE-2 CE-3 CE-4 CE-5 CE-6 CE-7 CE-8

86.21% 85.00% 84.21% 75.00% 71.00% 81.25% 81.32% 50.00%

El score by audit area’

LEG ORG PEL OPS AIR AIG ANS AGA

82.61% 57.14% 95.59% 65.66% 89.52% 61.43% 76.42% 80.87%

The following 8 organizational challenges in the Republic of North Macedonia context were considered of the utmost
priority because they impact the effectiveness of safety risk controls. They were identified based on analysis from USOAP
data, accident and incident investigation reports, and safety oversight activities over the past 4 years, the SSP, as well as
on the basis of regional analysis conducted by RESG/06 and RESG RASP WG/05. These issues are typically systemic in
nature and relate to challenges associated with the conduct of States’ safety oversight functions, implementation of SSP
at the national level and the level of SMS implementation by national service providers. They take into consideration
organizational culture, policies and procedures within the CAA and those of service providers. These organizational
challenges are in line with those listed in the 2023-2025 edition of the GASP, as well as the EUR RASP:
1) Continuous improvement in overall El of the State safety oversight system;

2) Strengthen Macedonian’s safety oversight capabilities;
3) Strengthen aircraft accident and incident investigation capabilities;
4) Qualified technical personnel to support effective safety oversight)

5) Provision of the primary source of safety information to ICAO by completing, submitting and updating all relevant
documents and records

6) Strategic allocation of resources to enable effective safety oversight
7) Strategic collaboration with key aviation stakeholders to improve safety
8) Continuous SSP implementation at the national level
To address the organizational challenges listed above, the CAA will implement a series of SEls, some of which are derived

from the ICAO ORG roadmap, contained in the ICAO Global Aviation Safety Roadmap (Doc 10161). The full list of the
SEls is presented in the appendix to the NASP.

1. Eight audit areas pertaining to USOAP, i.e. primary aviation legislation and civil aviation regulations (LEG), civil aviation organization (ORG); personnel
licensing and training (PEL); aircraft operations (OPS); airworthiness of aircraft (AIR); aircraft accident and incident investigation (AlG); air navigation
services (ANS); and aerodromes and ground aids (AGA).



SECTION 6. MONITORING IMPLEMENTATION

The Republic of North Macedonia will continuously monitor the implementation of the SEls listed in the NASP and measure
safety performance of the national civil aviation system, to ensure the intended results are achieved, using the mechanisms
presented in the appendix to this plan.

In addition to the above, The Republic of North Macedonia will review the NASP every three years or earlier, if required,
to keep the identified operational safety risks, organizational challenges and selected SEls updated and relevant. The
CAA will periodically review the safety performance of the initiatives listed in the NASP to ensure the achievement of
national safety goals. If required, The Republic of North Macedonia will seek the support of RESG/RASP groups ECAC,
EASA, ICAO and industry, to ensure the timely implementation of SEls to address national safety issues. Through close
monitoring of the SEls, The Republic of North Macedonia will make adjustments to the NASP and its initiatives, if needed,
and update the NASP accordingly.

The Republic of North Macedonia will use the indicators listed in Section 3 of this plan to measure safety performance of
the national civil aviation system and monitor each national safety target. Annually safety report will be published to provide
stakeholders with relevant up-to-date information on the progress made in achieving the national safety goals, as well as
the implementation status of the SEls.

In the event that the national safety goals are not met, the root causes will be presented. If The Republic of North
Macedonia identifies critical operational safety risks, reasonable measures will be taken to mitigate them as soon as
practicable, possibly leading to an unscheduled revision of the NASP.

The Republic of North Macedonia adopted a standardized approach to provide information at the regional level, for
reporting to the regional aviation safety group (RASG) through regular meetings. This allows the region to receive

information and assess operational safety risks using common methodologies.

Any questions regarding the NASP and its initiatives, and further requests for information, may be addressed to the
following:

Civil Aviation Agency
Dame Gruev 1
1000 Skopje

Republic of North Macedonia

Tel. +389 (02) 3 18 16 01
Fax. +389 (02) 3 11 57 08

e-mail: info@caa.gov.mk
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