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Istanbul Air’rﬁrt

“IF THE WORLD WAS ONLY ONE COUNTRY,
ISTANBUL WOULD BE ITS CAPITAL”

Napoleon Bonaparte
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IGA Istanbul Airport Masterplan IV 5

Ail‘pOI‘t Ca pacity (M PPA) A RWY 01R/19L (3,750m)

Fuel Farm

ATCTower 1  [RWYs 17/35 R&L (4,100m) RUY 01L/19R (3,750my |RWY 02/20 (3,750m)
g : ‘ ; ‘ ‘ -

PHASE 1 PHASE 2 PHASE 3 PHASE 4 LA

Increasing the capacity of Beginning of

| | | ’ ?" !' i A |
Rwy 09/27 (E-W initial location) ~ Mid 2023  Mid 2025 =~} : LI Cargo/MRO [
I A - A /Support 2 |id

28 24 Terminal 1 from 90mil to 120mil 2025 e i AT
2C 24 Rwy O1R/19L (3rd aux Rwy) Beg;’onz"s‘g of End of 2028 Va| e
Terminal 2 (30mil) Beginning of
3A 30 gzozgg Mid 2031
Rwy 09/27 (E-W final location)
3B 30 Rwy O1L/19R (4th main Rwy) Beg;’ons"z‘g of  Mid 2034
4 30 Rwy 02/20 (5th main Rwy) Beg;’ons";g of  Mid 2039
(O
Current Facilities Area
(@)

<C
Termifdl Building (120 Million pax/year) 1.370.000 m2

Cargo/MRO/ ‘ Cargo/MRO; | Terminal 1 (90mppa) g\flgflfri Terminal 2 (30mppa) RWY 09/27 (3,500m)
624.000 m? Support 2 Support 1 Terminal 1 increase to RWY 09/27 (3,500m) Final location
120mppa Initial location
Other Support Facilities 1.170.000 m2 [2015]2016]2017]2018]2019]2020] 20212022 2023] 2024 2025] 2026 [ 2027] 2028] 2029 2030 2031 [ 2032[ 2033 [ 2034 [ 2035 [ 2036 [ 2037 [ 2038 [ 2039 [ 2040] 2041 |
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iGA Istanbul Airport

Sets a New Standard

: 0 -w
Fllghts [g Record Breaking Day
Number of Flights in piopX; Passenger Numbers %? 1690 AT : 266.184 PAX
Annual Daily Average I etune 0z - oty
505, 968 1386 Passenger Numbers in PAO2K]
Number of Flights in 2019 Domestic International Destinations and Airlines 6

Annual: 329.876 - Daily Average: 1386
17,793,113 / 58,234,208 -
Number of airlines:

Cargo Volume Total Number of Passengers:

i eoeiieateieaeieaiemaiesssiesseessiesssssessisssseesssesssesssesssssssssessssssssssseed qusenger Numbers in 2019

"“f' -

5 Domestic: 16.612.015 - International: 51.349.067 Destinati d: O
y@\ Total Number of Passengers: 67.961.082 estinations Serve @’
ATM Levels has increased %16.7 percent in 2023* /

269 in 2019 AF 316 in 2023



Focus on the Planet
Target for the Future

02
iGA's
Sustainability
Strategy

%iF ICAQ Green Airports 2024
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iGA’s Sustainability Strategy

At the meeting point of different cultures, we carry the mobility methods of the future to the present by using technology focused on human and

environmental benefits in order to make the journeys of all our guests comfortable and safe.

WORKING FOR THE FUTURE
OF MOBILITY

FOCUS ON
THE PLANET,
TARGET FOR
THE FUTURE

Program for

COMMITMENT TO MAINTAIN ENVIRONMENTAL
INTEGRITY

v

GENERATING VALUE FOR THE SOCIETY,
OUR GUESTS AND EMPLOYEES

ICAO Green Airports 2024
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‘A‘ AIRPORTS COUNCIL o NET ZERO accreditation

INTERNATIONAL EUROCONTROL

Water Efficiency
at International Standards

Enhancement of
Basic Education
Services

Direct 100.000

Employment Target

DECENT WORK AND
ECONDMIC GROWTH

o

USTAINABLE
EVELOPMENT

"The World's
Largest LEED
Gold Certified Building":

Istanbul Airport
o st Carbon Footprint
9 Studies and Biodiversity
— & Certification Action Plan
< E

"Smart Airport Approach”

Encompassing All
Business Processes

t‘.'.'I‘ALS



ACI Airport Carbon Accreditation Program

CERTIFICATE , , . .
of ACCREDITATION siror Rapid progress in a short period of time.
accredit

TRANSF ORMATION

Valid 10th December 2023 - 9th December 2026

This is 1o certify that Airport Carbon Accreditation, under the administration of
WSP, confirms that the carbon management processes at

Studies are ongoing for Level 4+ & recently

ISTANBUL INTERNATIONAL AIRPORT introduced Level 5.

implemented by IGA Havalimani Isletmesi A.S.

Istanbul Aifport s

have sarned the accreditation level of TRANSFORMATION, in recognition of
the airport’s exceptional work in aligning its carbon management with global

° climata goals 1o reach absolute emissions reductions and establishing refated
by .‘ partnerships with its business partners, as part of the Global airport industry’s
b response to the challenge of Climate Change.

o
airport /4 /l\/\ (/SR F -

carbon \
accreditation Ofivipr Jankovec Glulko Corte
eoctor General Prograrmme Dircctor
werw airportCO2 ong ACI EUROPE wsp ﬁ

ACA Level 3: Optimization
ACA Level 2: Reduction

ACA Level 4: Transformation

Transforming airport operations and

those of its business partners to achieve

5

ACA Level 1: Mapping

Third party engagement in carbon

absolute emissions reductions

footprint reduction
Carbon management towards a

reduced carbon footprint
Footprint measurement

O "

o

ICAQ Green Airports 2024
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WORKING FOR THE
FUTURE OF MOBILITY

i

NUMBER OF PASSENGERS

2021 2022

36 MILLION 64 MILLION
988.067 289.107

280.108 ATM 425.890 ATM

EMISSIONS (tonsC0.e)

2019 2021 2022
177.914 147.434 140.537

ICAO SEMINAR ON

. GREEN AIRPORTS

ATHENS, GREECE | APRIL 18-19, 2024

COMMITMENT TO MAINTAIN
ENVIRONMENTAL INTEGRITY

EMISSIONS PER PASSENGER (kgC0,/passenger)

2019 2022

3,97 2,18

®

AIRPORTS COUNCIL

INTERNATIONAL EUROCONTROL

ENERGY CONSUMPTION
PER PASSENGER (kwh/passenger)

5,67 3,63

WATER CONSUMPTION
PER PASSENGER (lt/passenger)

2021 2022

27,3 20,6

RECYCLED WASTE RATIO
2021 2022

%31 %34

GENERATING VALUE FOR THE SOCIETY,
OUR GUESTS AND EMPLOYEES

@Q@Mﬁﬁ%%

NUMBER OF EMPLOYEES
2021 2022

8032

THE NUMBER OF TRAINING HOURS
PROVIDED TO EMPLOYEES

2021 2022
228.214
TAX PAID
2021 2022
1 TRILLION

LOCAL PROCUREMENT

2021 2022
%94,59

FEMALE EMPLOYEE RATIO

2021 2022
%27,30

FEMALE EXECUTIVE RATIO

2021 2022
%16,10
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2050 Net

Zero Plan

iGA NETZCfO ROADMAP

Regeneration For
Future Generations
Scope 1: 37,371

Scope 2: 140,453

Total: 177,824

*Total greenhouse gas emissions in
2019 were 170 thousand tonnes of CO2
All of these emissions are within the
scope of the UN 1.50°C commitment.

*Our base year for net zero is 2019,
which was our first year of operation.

Current Development Process
Road to 2050 Net Zero

Take Off

Renewable energy purchase

Installation of solar panels

Forestation efforts

Installation of car charging stations

Building insulation activities

loT LoRaWAN System applications

Lighting Automation Systems

Applications of Energy Management Systems
Energy efficiency data analytics application

Employee awareness efforts

2019 2021

Scaling Up

Purchasing renewable energy
installation of solar panels
fore

tation effarts

our operations

effic

We will reduce our
emissions by 45%

by 2030

2030

We will invest in renewable energy
and zero-emission technologies.

Increasing renewable energy usage in

Using hydrogen for heating systems

Airside operational improvement
y and capacity increasa studies

—
— —

Istanbul Airport

Delivering Our Promise

We will offer an innovative
airport operation powered by
advanced aviation technigues
with zero emissions.

We will offset the remaining
emissions with high-quality
natural climate solutions that
benefit people and the planet.

We will reduce our
emissions by 73%



2050 Net Zero Roadma
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Net Zero Roadmap Milestones & Major Emission Reduction Actions 45% ® -

Open to new ideas

(range of 55% to 70%)

e 5000ha of afforestation
completed in 3 years.

Operational Efficiency w/ Adv. Technologies

73% @

(range of 70% to 80%) y 2040

o A-SMGCS+

* ;“(F:’:;\';‘depe"de“t RWY Ops Energy Transition w/ Efficiency & Optimization o

o A j -

e APOC w/ TAM p
« 10T Systems Renewable Energy Investments ° 86%
¢ Al/ML Based pedictive models (range of 85% to 90%)
o Electric vehicle & e-GPU conversions
o SAF

e Solar Farm Investment of 212million EU for 200MW
solar farm, upon completion in 2025, IGA Istanbul
Airport will be net zero for Scope 1 & 2 for the next
decade.

NETZERO ®



2050 Net Zero Roadmap: Progress

Scope 1 & 2 Emissions

117,076

120,000 113,338 112,675 80,000,000
S ™ .
S 100,000 | 70,000,000 E
S 60,000,000 £
>S5
v 0 50,000,000 €
—
S 3]
O 60,000 40,000,000 %0
(%]
D Q
9 @ 200.000
£ 40,000 30,000,000 2
20,000,000 - 180.000
2008 10,000,000 160.000
N '’ 140.000
120.000
Scope 1l M Scope 2 g
g 2 100.000
(=) 2
N 20.000
wv o .
+ Emissions per Passenger (CO2/pax) 60.000
()
2 40.000
2" 80,000,000 20.000
bt 70,000,000 _
5 60,000,000 NN A NMAN NN OmmmomBmmmom oS enEaD
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2 40,000,000 2050 Net Zero Targets == Actual Emissions
O 30,000,000
N 20,000,000
10,000,000
I S 0
2021 2022 2023
12

Emissions per Passenger (CO2/pax) ®==Passenger Numbers



Innovation
Approach

2oz s1oday usain QYO
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= Monitoring & dispatch

n B

- ® Technical & maintenance services
= Special operations coordination center
Planned/unplanned resource allocation
Single Point of Contact
Home of A-CDM and future TAM
Fully designed & constructed by IGA Ops
and IGA IST Systems

~'=-;— .
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\ — Airport Operation
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IGA APOC — Central Dashboard
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INNOVATION @ AIRSIDE
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INNOVATION @ MAINTENANCE s @

Data Sources IGA ToT and Data Analytics Platform

Lift, Escalator, and Travelator Monitoring System

Energy monitoring system

Data Analytics

Meter-reading System
SCADA System

Mechanical Automation System Web & Mobile Apps

CRM, ERP

HISTORIAN loT Platform IT/OT Integration
CERTIFIED : Customer
EES Bigdata IoT S

Lighting Automation System

Chlorine Measurement System

Heat and Humidity Monitoring System

Automatic Irrigation Control & Monitoring System
Drainage Pump Tracking System

Wastewater Pumping Station Monitoring System

Solid Waste Tracking and Route Optimization

Direct impact to emission reductions: Current rate is 23%

ICAO Green Airports 2024

Remote Data Collection Advanced Energy Analysis Anomaly Detection Predictive Maintenance

ohig,
Jgorant
K
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RENEWABLE ENERGY INVESTMENT s @F

Transition into EnerPort

Our Solar Farm investments include;

* 807.015 kWh/year on the top of the main carpark.

e 219.000.000 kWh/year solar energy production in Eskisehir
Province that will cover %94 of our Scope 2 emissions for the next
decade.

K EPIAS

ICAQ Green Airports 2024
7
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GENERATING VALUE FOR THE SOCIETY

SOCIAL VALUE

INTERNATIONAL

Statement of Report
Assurance

‘Social Value International certifies that the raport § l

iGA Social Investment Program SROI Analysis
Local women (Subgroup of local community) 0,45
satishias the requremants of 1he RESUTANSE PRODASS.

The assurance procass seeks o assess whether or not & reporl
demonsirales a satisfackory understanding of, and is cansistent with, the H
Rawiicivger- Stisfactory mm’fmmm e by e Local young people (Subgroup of local community) 01
n and must with the Social Value repoet
assuranca standard in ordee ta ba cedtified, Tha Social Vialue eport .
assurance slandard can be downlaaded fram the webshe socakalusin.og Child Support Centre (CODEM) 1,47

Assurance hee I8 against the Principles of Social Value only and does not
inciude varification of slakeheider engagement, reporl data and calculalions.

Experts/Trainers 0,09
fwarded 1206022 ;

< Artists 33z
N 1y "/ s

8 Signed = Collaborated institutions 0,18
[7,) Ik Ban Cangpedlar

) Cnind Expoutve Crtficer

S Zoclal Value Infemational

()

o

S 00 YoM LK i o i 80 o o5 000 Vo OO 0018 ook v iona 1 M 00N motork e o0k
o - S——— wr W g kel mpaes dew iy mek gl vy g e sl vy e e s b 3
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The SROI ratio defined for the Social Investment Program IGA
.3, implemented between 2017 and 2021 was analyzed to be 1:5.61
% according to the evaluation of changes measured in all stakeholder

groups. In other words, each 1 TL investment spent by IGA delivered
5.61 TL of social value.
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iGA HUE

STARTING POINT OF AVIATION

Entrepreneurship Program

INITIATIVES

75577

In late 2021, we established IGA HUB Start Up Program to support startups which offer innovative solutions to provide
higher service quality, faster and economical solutions for passengers, employees, business partners and authorities.

FOCUS
AREAS

F.@ Civil Aviation --——---————- —

Robotics
Digitalization
Automation
Data Analytics and

— 0| Smart Airport ~ TR ER e

Istanbul Airport =

« Aircraft and Flight Technologies
» Autonomous Vehicles
* Ergonomics

* Airside Operation Processes
» Terminal Processes

- Passenger Experience

* Ground Handling

- Cargo-Logistics

* Resource Efficiency
* Green Supply Chain
* Climate Change
* Social Benefit
* Energy Efficiency - Green Energy
* Circular Economy
20



Support for Scope 3 Emissions )

Multiple solutions addressing

—
',’, H E Ro N all flight phases:

2 Flight trajectory optimisation with
5 | @} real-time transmission of
| four-dimensional trajectory data
:
reand® | o @y Krigdom 0. b4 %//// ! - R
S ////// | —
//,/ Urrsme N\

i (I \ Fuel-efficient surface
Slovakia* / i
\/ operation management

Mokdava
Romania*

Optimised approaches

AT
=@y

2 -

Improved trajectory planning

Centralised data exchange
server for facilitating efficient
trajectory management

&

SEsart | Ao @wwis eNAREE L —BANSA

B nars B @tronsovia

i i AIRBUS

Network Manager Portal . "
U Login
problems
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weather forecasts FLUGHAFENZYRIC % wmatieTeen Laros it METEO
for operational

benefits ’r ﬂ uedm
. Rolls-Royce riversidad
SWISS Universidad
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Final Words

2oz s1oday usain QYO
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Real heroes of
IGA Istanbul Airport

Airport =



Investing in our people...

q {57

Physical Academy

Intern Academy
Library

Welcome to
IGA Academy!

Weekly/Monthly Knowledge
and Blog Contests

IGApedia Aviation
Dictionary

ICAO & ACI & IATA & TSA
International Training
Center Accreditaton

LMS System ¢
Thousands of IGA-specific trainings

Gamification .—:‘FL =
Module

Individual and »
Team Mentoring Supports

Award-Winning
1
.

A.v

Sistershig 5
Airports Project

International Staff
Exchange Program

Disabled Employee

< Guide Friendships Athlete Support

E Program

y Master’s — Doctorate °—J Psychosocial Studies:
: Support Program with + Psychological First Aid

H 20+ Universities . Parentsogchool

{ « Birth and Military Mentorship
g Every Training * . gmd'f(ullnzss Workshos

< : . * SmMoKIng essation an

q is a Seed Ball Project « IGA Weight Loss Programs
{150+ .

: National/International

( Accredited Internal Trainers

School of Forei%rl n Languages:

« Face-to-face and Online (Pearson)

C Shareholder Engslish ligssoglséougs_l
] 48 « 5+ Speaking Clubs Daily
C Tralning Frograms « E-Mail Writing and
A Presentation Workshop
+ Grammar and
7 = Vocabulary Workshop
s e —_— _I : « Aviation English Programme
IGA S iGA Vocational and
ACA- - A Lgc:rgcgl APatolnan
B ) igh Schoo
DEMY « {| N~ Women Leadership and Continuous —

Empowerment Program Assessment Module 24
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ank You

and Caribbean
[NACC) Office
Mexico City
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