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Time Agenda WP Subject Presented By
Items No.
08:00 - 08:30 Registration and seating of participants and Invitees
08:30- 09:30 e Introduction by the Master of Ceremony
e Welcome by D.G. ANAC-Niger
e Remarks by the AFCAC Secretary General
e Statement by the ICAO Secretary General
e Opening Statement by the Minister of Transport,
Niger
e Group Photograph
09:30 - 10:00 COFFEE/TEA BREAK
10:00 - 10:15 1 Election of the Chairperson & Bureau Secretariat
1.1 WP/1 | Adoption of Meeting Agenda and Work Programme Bureau Chairperson
10:15 - 10:45 2 Updates on Global Plans and Strategic Objectives:
wp/2 | Evolution of the Global Aviation Safety Plan (GASP) and the| Secretariat
2.1 (PPT) | Global Air Navigation Plan (GANP); and the Thirteenth Air| (Mr. D. Guindon,
Navigation Conference (AN-Conf/13) - Cyber Resilience. DD/ANB-MO)
2.2 WP/3 | Evolution of the Global Aviation Security Plan (GASeP) Secretariat
(Mr. B. Djibo, D/ATB)
2.3 WP/4 | APIRG/RASG-AFI Integration — The Way forward Secretariat
(Mr. Arthemon
Ndikumana, DRD,
ICAO/ESAF Office)
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10:45-11:15 3 ICAO Priorities and Key Performance Indicators (Global and AFI Region) for 2019 and the next
Triennium (2020-2022)
3.1 WP/5 | Priorities and Key Performance Indicators for the WACAF| Secretariat
Region (All ICAO Strategic Objectives) (ICAORD/WACAF
supported by
DRD/WACAF)
3.2 WP/6 | Priorities and Key Performance Indicators for the ESAF Region | Secretariat
(AIl' ICAO Strategic Objectives) (ICAORD/ESAF
supported by
DRD/ESAF)
11:15-11:45 4 Enhancement of Aviation Safety in the AFl Region
4.1 WP/7 | Review of the implementation status and update of the| Champion DG
Priority Implementation Plan on Aviation Safety (outcome of | (Col. LATTA Dokisime
the AFI-DGCA/6 Meeting) Gnama, DG, ANAC-
Togo)
4.2 WP/8 | Effective Implementation of the revised AFlI Safety and ANS| AFCAC
Targets — Approach and Strategy
Status of Implementation of the Comprehensive Regional Secretariat
4.3 WP/9 . .. . .
Implementation Plan for Aviation Safety in Africa (AFI Plan) (Mr. M.S. Jallow,
and outcomes of the 21 Meeting of the Steering Committee | ICAORD, WACAF)
11:45-12:00 5 Air Navigation Capacity and Efficiency
5.1 WP/10 | Update on the Priority Implementation Plan on Air Champion DG
Navigation Capacity and Efficiency (outcome of the AFI- (Mr. Magueye Marame
DGCA/6 Meeting) Ndao, ANACIM-
Senegal)
12:00 - 12:20 6 Aviation Security and Facilitation
6.1 WP/11 Review of the implementation status and Update of the Champion DG
) Priority Implementation Plan on Aviation Security and (Ms. Poppy Khoza
Facilitation (outcome of the AFI-DGCA/6 Meeting) (DG, South Africa CAA)
6.2 Status of Implementation of the Comprehensive Regional Secretariat
WP/12 | Implementation Plan for Aviation Security and Facilitation (Mr. B. Kashambo,

in Africa (AFI Plan) and outcomes of the 7" Meeting of the
Steering Committee

ICAORD, ESAF)
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12:20-12:40 2 Economic Development of Air Transport
7.1 WP/13 | Review of the implementation status and Update of the Champion DG
Priority Implementation Plan on Economic Development of (Mr. Silue Sinaly
Air Transport (outcome of the AFI-DGCA/6 Meeting) (DG, ANAC-Cote
d’lvoire)
Implementation of the Single African Air Transport Market AFCAC
7.2 | WP/14 (SAATM)
12:40-13:00 8 Environmental Protection
Review of the implementation status and Update of the Champion DG
8.1 WP/15 o . . . .
Priority Implementation Plan on Environmental (Mr. Gilbert Kibe,
Protection (outcome of the AFI-DGCA/6 Meeting) Kenya CAA)
8.2 WP/16 Implementation of Carbon Offsetting and Reduction Secretariat
) Scheme for International Aviation (CORSIA) — Regional (Mr. Prosper Zo’o
Perspective Minto’o, ICAO DRD
WACAF)
13:00 - 14:30 LUNCH BREAK
14:30 - 14:45 9 Capacity Building
9.1 WP/17 | Human Resources Development Fund for Africa (HRDF) Englebert Zoa Etundi
(Chairperson, HRDF
Management
Committee)
14:45 - 15:00 10 ICAO-Partner Initiatives
10.1 WP/18 | ® Project Loon CANSO (Project Loon
IP/2 e ANSP Peer Review Team)
15:00 - 16:30 11 Summary of the Outcomes of the Fifth AFI Aviation Week Symposia
11.1 | WP/19 | AFI Safety Symposium Halidou Moussa
(Chairman, AFI Plan SC)
11.2 | WP/20 | AFI Security & Facilitation Symposium J.W. Kabbs Twijuke
(Chairman, AFI SECFAL
Plan 5C)
11.3 | WP/21 | Presentation of consolidated AFI-DGCA/7 Meeting Secretariat
Conclusions and Plan of Action
11.4 Consideration and Adoption of AFI-DGCA/7 Meeting Secretariat
Conclusions and Plan of Action.
16:30 - 17:00 COFFEE/TEA BREAK
17:00-17:30 12 Any Other Business (AOB)
17:30 - 18:00 13 Closing of Meeting
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