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DRAFT AGENDA AND WORK PROGRAMME

Grand Opening Session

09:00 - 09:45 Welcome and Introduction:
· Welcome by the Chairman of the CAA Board, Mayor of Niamey, Minister of Transport, Niger
· Remarks by AFCAC Secretary General
· Remarks by ICAO Secretary General
· Official opening and remarks by the Guest of Honour
Ceremonies:
· Presentation of Plaque to Niger
· Recognition of Contributions to the Human Resource Development Fund (HRDF)??

09:45 - 10:10 Photo session and Coffee break

Introduction to the Safety Symposium: Global and Regional Perspectives

10:10 – 11:00 · The Global Perspective on GASP/GANP/GASOS – Mr. Denis Guindon, Deputy Director,
MO/ANB, ICAO HQ

· Overview of the Implementation of the AFI Plan – Mr. Halidou Moussa, Chairman, AFI Plan
Steering Committee

· Presentation of the Fourth Edition of the RASG-AFI Annual Safety Report - Mr. Levers
Mabaso, Chairman, RASG-AFI

Session/Panel - One:
Topic: Aviation Safety in AFI region – Challenges and Opportunities at the Regional level

11:00 – 12:00 Moderator: Mr. Mam Sait Jallow, Regional Director, ICAO/WACAF Office
Rapporteur: Mr. Milton Tumusiime, Regional Officer, Flight Safety, ICAO/ESAF Office

a) Training
· Training and Human Resources Development issues in Africa – Mr. Meshesha

Beleynah, Chief, Global Aviation Training (GAT), ICAO HQ
· Harmonization of aviation training in Africa – Ms. Margareth Moyo, President,

Association of African Aviation Training Organizations (AATO)
b) Regional Safety Oversight Organizations
· Delegation of safety oversight functions to RSOOs - Mr. Tidiane Bah, Banjul Accord

Group Aviation, Safety Oversight Organization (BAGASOO)
c) Air Navigation Services in the AFI Region
· Separation of functions between Regulators and ANSPs – Mr. Maqueye Marame Ndao,

Director General, ANACIM, Senegal
· Provision of efficient air navigation services – Challenges and Opportunities - Mr.

Thabani Mthiyane, ATNS
· Evolution of the African Flight Procedures Programme (AFPP) – Alexandre Damiba,

Manager, AFPP



Session/Panel - Two:
Topic: Collaborative Implementation Programme (CIP) – Successes & Challenges of Partner Initiatives

12:00 - 13:00 Moderator: Mr. Mohamed Rahma, Regional Director, ICAO/MID Office
Rapporteur: Mr. Eyob Estifanos, Associate Regional Programme Officer - AFI Plan
· ICAO AFI Comprehensive Regional Implementation Plan for Aviation Safety in Africa (AFI

Plan) Success stories and challenges – Mr. Prosper Zoo ’Minto’o, Deputy Regional Director,
ICAO/WACAF Office

· Support to the Improvement of Aviation Safety in Africa (SIASA)/EU fund - Mr. Peter
Bombay, Deputy Head of Unit, EUC

· United States DOT Technical Assistance – Ms. Catherine Lang, Director of the Europe,
Africa, Middle East Office, U.S. FAA

· IATA Operational Safety Audit (IOSA) – Mr. Blessing Kavai, Assistant Director Africa &
Indian Ocean, Safety & Flight Operations

· Implementation of the AFI Cooperative Inspectorate Scheme (AFI-CIS) – Mr. Papa
Atoumane Fall, Acting Secretary General, AFCAC

13:00 - 14:00 Lunch Break

Session/Panel - Three
Topic: Implementation of the Global Aviation Safety Plan (GASP)/Global Air Navigation Plan (GANP) through

the Revised Abuja Safety targets in the AFI Region

14:00 - 15:00 Moderator: - Mr. Barry Kashambo, Regional Director, ICAO/ESAF Office
Rapporteur: Mr. Kebba Lamin Jammeh, Regional Officer, Flight Safety, ICAO/WACAF
Office
· Implementation of the Revised AFI Safety and ANS Targets, Approach and Strategy – Mr.

Papa Atoumane Fall, Director of Safety and Technical Services, AFCAC
· Industry Support to Safety Initiatives in Africa – Mr. Chamsou Andjorin, Director for Africa

and Middle East, Aviation Safety, Boeing
· Outcome of the ICAO Regional Safety Management Symposium (Kigali, May 2018) - Mr.

Milton Tumusiime, Regional Officer, Flight Safety, ICAO/ESAF Office
· State Safety Programme (SSP) Implementation from a State’s perspective – Director General,

Civil Aviation Authority, Rwanda
· Safety Management System (SMS) Implementation from an Industry perspective – Mr. Louis

Bakienon, Director of Operations, ASECNA
15:00 - 15:30 Coffee break

Session/Panel – Four
Topic: RASG-AFI Safety Enhancement Initiatives and Contributions from Partners

15:30 – 16:45 Moderator: Mr. Levers Mabaso, Chairman, RASG-AFI
Rapporteur: Mr. Kebba Lamin Jammeh, Regional Officer, Flight Safety, ICAO/WACAF
Office
· Update on the Implementation of RASG-AFI Projects (LOC-I, CFIT, AIG etc.) consolidated -

Mr. Prosper Zoo ’Minto’o, Deputy Regional Director, ICAO/WACAF Office
· APIRG-RASG-AFI Integration –The Way Forward – Mr. Arthemon Ndikumana, Deputy

Regional Director, ICAO/ESAF Office
Session Five : Symposium Outcomes and Way Forward

16:45-17:30 Moderator: Mr. Denis Guindon, Deputy Director, MO/ANB, ICAO HQ
Rapporteur: Mr. Ousman K. Manjang, Regional Officer, Airworthiness, ICAO/WACAF
Office
· Preliminary outcomes and initiatives of Sessions 1, 2, 3 and 4 – Session Moderators
· Final outcomes of the Symposium, agreement on the way forward with the CIP and engagement

in the implementation of the Revised AFI Safety and ANS targets – Mr. Halidou Moussa,
Representative of Niger, ASECNA Delegation/Chairman of AFI Plan Steering Committee.

Closing remarks: ICAO Secretary General
End of Symposium


