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SUMMARY

This working paper outlines the achievements of the AFI-AMP-COMP Project team to date and
highlights the ongoing activities.

Action by the meeting in paragraph 3

REFRENCE(S):

ICAO Annex 3 — Meteorological Service for International Air Navigation
ICAO Doc 10157 — Procedures for Air Navigation Services — Meteorology
WMO-No. 1205 — Guide to competency

WMO-No. 1209 — Compendium of WMO Competency Frameworks
AASPG Procedural Handbook

This working document relates to ICAO Strategic Goal(s):
A - Every Flight is Safe and Secure
C - Aviation Delivers Seamless, Accessible and Reliable Mobility for All
D - No Country Left Behind

1. INTRODUCTION

1.1 The activities of the AFI-AMP-COMP Project Team were launched on 11 May 2026 during
the kick-off meeting organized by the Secretariat.

1.2 The main objective of the AFI-AMP-COMP Project is to provide support to States in
implementing [CAO SARPs and ASBU elements through the project management approach.

1.3 Specifically, this project aims to strengthen the implementation of the Aeronautical
Meteorological Personnel (AMP) Competency Framework in the AFI Region.

1.4 This paper summarizes the achievements of the project team activities to date.
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2. DISCUSSIONS

2.1

2.2

23

24

Following the launch of the project, the Project Team developed an action plan and a roadmap,
which were validated at an online meeting held on 12 June 2026. These documents are available
in the project workspace.

The Project Team subsequently developed an online questionnaire on the implementation of the
AMP competency standards in the AFI Region. The questionnaire will be distributed to AFI
States through the ICAO ESAF and WACAF Offices and can be accessed at:
https://forms.cloud.microsoft/r/4SL.XA3uyg0

Furthermore, the project team developed competency frameworks for AMF and AMO, based on
WMO-No0.1205 and WMO-No.1209. These competency frameworks include a list and
description of top-level competencies and associated performance criteria, which are expressed
and structured in such a manner as to facilitate the implementation of assessment procedures.
This document is available in the project workspace.

Current activities focus on identifying the evidence associated with each performance criterion,
as well as the methods and tools to be used for their assessment.

3. ACTIONS BY THE MEETING

3.1

The meeting is invited to:
a) note the progress made by the AFI-AMP-COMP Project ;
b) encourage AFI States to respond to the online questionnaire;
¢) provide comments and guidance on the competency framework;
d) support the continuation of the project activities.


https://forms.cloud.microsoft/r/4SLXA3uyg0

