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Ninth Meeting of the AASPG Infrastructure and Information Management 

Sub-Group (IIM/SG9) 

(Dakar, Senegal, from 3 – 7 August 2026) 

  
 

 

IP01 - Work Programme 

 

Day 1: Monday 3 August 2026 

Time (Dakar)  Agenda  Paper

s 09:00 - 09:30 Opening 

session 

Welcoming and Opening Remarks Doc 01 

09:30 - 10:00 Coffee break 

 Agenda 

Item 1 

Adoption of the Agenda and Work Programme   

10:00 - 10:15  Adoption of the Agenda and Work Programme (Secretariat)  WP1.1 

 

Agenda 

Item 2 

Status of implementation of Conclusions and Decisions of the IIM/SG7 

Meeting and APIRG/27 Meeting applicable to the Sub-group 

 

10:15 - 10:35  Review of the Conclusions/Decisions of the Eighth Meeting of the Infrastructure 

and Information Management Sub-Group (IIM/SG8) (Secretariat) 

WP2.1 

10:35 - 11:05 Review of the Conclusions/Decisions of the AASPG/1 applicable to IIM/SG 

(Secretariat) 

WP2.2 

 
Agenda 

Item 3 

Achievements in Infrastructure and Information Management  

 3.1 Status of the Regional Air Navigation Plan  

11:05 - 11:35 

 

Update on the Development of a Template of National Air Navigation Plan 

(NANP) (Secretariat) 

WP3.1A 

11:35 - 11:55 Update on ASBU elements applicable in the AFI region (Secretariat) WP3.1B 

 3.2 Status of implementation of BBBs related to AIM, CNS and MET areas  

11:55 - 12:10  Update on the Status of the implementation of BBBs in CNS, AIM and MET 

areas (Secretariat) 

WP3.2A 

12:10 - 12:30 Update on the BBBs Implementation Monitoring and Reporting Tool WP3.2B 

 3.3 Status of implementation of ASBU elements in AIM, CNS and MET areas  

12:30 - 12:45  Status of ASBU elements in CNS, AIM and MET fields in the AFI region 

(Secretariat) 

WP3.3A 
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Day 1: Monday 3 August 2026 

Time (Dakar)  Agenda  Paper

s 12:45 - 13:00 Update on annual ESAF Workshop on ASBU data implementation inputs – 

Namibia (Secretariat) 

WP3.3B 

13:00- 14:00 Lunch break 

 3.4 Progress in the Implementation of AASPG IIM Projects  

14:00- 14:15  Achievements of AASPG IIM Regional Projects (PTC AFI-IATI) WP3.4A 

14:15- 14:30 Achievements of AASPG IIM Regional Projects (PTC AFI-GGCOM) WP3.4B 

14:30- 14:45 Achievements of AASPG IIM Regional Projects (PTC AFI-NAVMOD) WP3.4C 

14:45- 15:00 Achievements of AASPG IIM Regional Projects (PTC AFI-SPECTRA) WP3.4D 

15:00- 15:15 Achievements of AASPG IIM Regional Projects (PTC AFI-SUVDATA) WP3.4E 

15:15 - 15:30 Achievements of AASPG IIM Regional Projects (PTC AFI-COMMOD) WP3.4F 

15:30 - 15:45 Achievements of AASPG IIM Regional Projects (PTC AFI-CYRES) WP3.4G 

15:45- 16:00 Summary of Day 1 

 

 

 Day 2 : Tuesday 4 August 2026 

Time (Dakar)  Agenda Papers 

 3.4 Progress in the Implementation of AASPG IIM Projects (Cont’d) 
 

09:00 - 09:15  Achievements of APIRG IIM Regional Projects (PTC AIM CBTS) WP3.4H 

09:15 - 09:30  Achievements of APIRG IIM Regional Projects (PTC AIM-ADQ) WP3.4I 

09:30 - 09:45  Achievements of APIRG IIM Regional Projects (PTC AIM AMD-IFP) WP3.4J 

09:45 - 10:00  Achievements of APIRG IIM Regional Projects (PTC AFI-AMP-COMP) WP3.4K 

10:00 - 10:30 Coffee break 

10:30 - 10:45  Achievements of APIRG IIM Regional Projects (PTC DIGIMET-AFI) WP3.4L 

10:45 - 11:00 Achievements of APIRG IIM Regional Projects (PTC DISMET-AFI) WP3.4M 

11:00 - 11:15  Achievements of APIRG IIM Regional Projects (PTC AFI-METCAL) WP3.4N 

11:15 - 11:30  Achievements of APIRG IIM Regional Projects (PTC AFI-SPWX) WP3.4O 

11:30 - 11:45  Achievements of APIRG IIM Regional Projects (PTC AFI-WRN) WP3.4P 

 3.5 Reporting on Planning and implementation by States and Stakeholders  

11:15 – 11:35  WMO activities of relevance to ICAO (WMO)1 IP3.5A 

 3.6 Other Air Navigation initiatives  

11:35 - 11:55  Progress Report of RBIS Project (Secretariat) WP3.6A 

11:55 - 12:15 Progress Report of Codevmet Project (Secretariat) WP3.6B 

12:15 - 12:40 Outcomes of the Third Volcanic Ash Exercise in the AFI Region 

(Secretariat) 

WP3.6C 

12:40 - 13:00  Outcomes of the Fifth Meeting of the AFI Volcanic Ash Exercise Steering 

Group (Secretariat) 

WP3.6D 

13:00 - 14:00 Lunch break 

 
1 This Paper will be presented at 12:15 UTC instead of 11:15 UTC 
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 Day 2 : Tuesday 4 August 2026 

Time (Dakar)  Agenda Papers 

14:00 - 14:20  OPMET Data Exchange Scheme and Associated Procedures Update 

(Secretariat) 

WP3.6E 

14:20 - 14:40 Continuous Monitoring and Management of OPMET Data Delivery in the 

AFI Region (Secretariat) 

WP3.6F 

14:40 - 15:00 Update on the preparation of the AFI ANS SUMMIT (Secretariat) WP3.6G 

15:00 - 15:20 SAT update (Secretariat) WP3.6H 

 
15:20- 15:40  ATM Master Plan (Secretariat) WP3.6I 

15:40- 16:00 Summary of Day 2 

 

 

 Day 3 : Wednesday 5 August 2026 

Time (Dakar) Agenda Paper 

 3.6 Other Air Navigation initiatives (Cont’d)  

09:00- 09:30  Update on AFI SWIM Project (Secretariat) WP3.6J 

09:30- 09:45 Outcomes of the Regional Workshop on Spectrum (Secretariat) WP3.6K 

09:45- 10:00 Global Developments related to CNS and Spectrum (Secretariat) WP3.6L 

10:00 - 10:30 Coffee break 

10:30 – 11:00  Meteorology in SWIM (WAFC London) WP3.6M 

11:00 - 11:15 AASPG Annual report (Secretariat)  WP3.6N 

11:15 - 11:30 Update on the ESAF Regional MET Workshop and SIP Project on 

availability (Secretariat) 

IP3.6A 

 Agenda 

Item 4 

Air navigation deficiencies  

13:30 – 12:00  Status of Air Navigation Deficiencies in CNS, AIM and MET fields 

(Secretariat) 

WP4.1 

 Agenda 

Item 5 

Implementation challenges of the Sub-group  

12:00 - 12:30  SADIS matters (WAFC London)  WP5.2 

12:30 - 12:45 SADIS focal points (WAFC London) WP5.3 

12:45 - 13:00 Overview of the Reframed IIM/SG Projects Launch and Dedication to 

Achieving Success (Chairperson) 

WP5.1 

13:00 - 14:00 Lunch break 

 
Agenda 

Item 6 

Activities to be coordinated with the AASPG AAO and SMO 

Subgroups 

 

14:00- 14:30  Common AAO, IIM and SMO Subgroups activities (Secretariat) WP6.1 

 14:30- 14:45 ADS-B mandate survey (Secretariat) 

 

WP6.2 

 
15:45- 16:00 Summary of Day 3 
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 Day 4 : Thursday 6 August 2026 

Time (Dakar) Agenda Paper 

 
Agenda 

Item7 

Proposed recommendations/actions to be taken by ICAO HQ   

09:00- 09:30 
 

Activities requiring support by ICAO HQ (Secretariat) WP7.1 

 

 Agenda 

Item 8 

Review of the Terms of Reference and Work Programme of the 

Sub-Group 

 

09:30- 10:00 
 

Review of the Terms of Reference and the Work programme of the 

IIM/SG (Secretariat) 

WP8.1 

 

10:00 - 10:30 Coffee break 

 Agenda 

Item 9 

Any Other Business  

10:30 - 11:10  Any other business (Secretariat) WP9.1 

 Agenda 

Item 10 

Conclusions/Decisions of the Ninth Meeting of the Infrastructure 

and Information Management Sub-Group (IIM/SG8) 

 

11:10 – 13:00  Preparation of Conclusions and Decisions of the IIM/SG9 

(Secretariat) 

WP10.1 

13:00 - 14:00 Lunch break 

14:00:14:15 Summary of Day 4 

 

 

 Day 5 : Friday 7 August 2026 

Time (Dakar) Agenda Paper 

 Agenda 

Item 10 

Conclusions/Decisions of the Eighth Meeting of the Infrastructure 

and Information Management Sub-Group (IIM/SG8) (Cont’d) 

 

09:00 - 10:00  Review of Conclusions and Decisions of the 9th IIM/SG meeting 

(Secretariat) 

WP10.1 

10:00 - 10:30 Coffee break 

10:30 - 11:00   Review of Conclusions and Decisions of the 9th IIM/SG meeting (Cont’d) WP10.1 

11:05 - 12:00 Closing ceremony  

12:00 – 13:00 Lunch 
 

 

 

----- END ----- 


