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AFI-AMP-COMPETENCY PROJECT Roadmap (View) 

         
Workstrea
m Deliverable 

2026 
Q2 

2026 
Q3 

2026 
Q4 

2027 
Q1 

202
7 Q2 

2027 
Q3 

2027 
Q4 

Project 
Mobilization Governance & Project Setup ■             
Baseline 
Assessment Survey & Gap Analysis ■ ■           
Framework 
Developme
nt Competency Framework & Toolkit   ■ ■         
Validation & 
Approval Regional Validation & Approval       ■ ■     
Repository 
Developme
nt Knowledge Repository Platform       ■ ■     
Capacity 
Building ToT & Assessor Training         ■ ■   
Pilot 
Implementa
tion Pilot States Support         ■ ■   
Knowledge 
Manageme
nt Resource Dissemination           ■ ■ 
Sustainabili
ty & Closure Sustainability Plan & Final Report             ■ 

         

Key 
Milestones 

Kick-off | Gap Analysis Approved | Draft 
Toolkit | Toolkit Approved | ToT 
Completed | Final Report               

 


