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Follow up of the implementation status of the SC/11 deliberations 
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EXECUTIVE SUMMARY 

This working paper presents the implementation status of the decisions adopted by the Eleventh Meeting 

of the African Flight Procedure Programme (AFPP) Steering Committee, held in Lusaka, Zambia, from 

21 to 23 May 2025. 

Of the eleven (11) decisions adopted by the Steering Committee, eight (8) have been fully implemented, 

one (1) has been partially implemented and two (2) remain outstanding. This represents an 

implementation rate of 72.7 per cent, with 9.1 per cent partially implemented and 18.2 per cent not yet 

implemented. 

The outstanding decisions mainly relate to capacity-building activities that could not be implemented 

because Programme resources were prioritized towards urgent State assistance projects and the transition 

to Phase IV. 

Action by the meeting is indicated in section 4.  

REFERENCES 

• Deliberation of the SC11/25 meeting 

• Report of the SC11/25 meeting 

 

 

1. INTRODUCTION  

1.1 The Eleventh Meeting of the African Flight Procedure Programme (AFPP) Steering Committee 

was held in Lusaka, Zambia, from 21 to 23 May 2025. 

1.2 During the meeting, the Steering Committee adopted eleven (11) decisions covering Programme 

governance, Phase IV implementation, staffing, capacity building, financial management and 

technical activities. 
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1.3 This paper presents the implementation status of these decisions and highlights the activities 

requiring further action. 

2. DISCUSSION 

2.1 The implementation status of the eleven decisions adopted by the Steering Committee is 

summarized below: 

Status Number Percentage  

Totally completed  8 72.7% 

Partially completed 1 9.1% 

Not completed  2 18.2% 

Total  11 100% 

2.2 Progress has been made in implementing the Steering Committee's decisions. All governance and 

Programme management decisions have been fully implemented, including those relating to Phase 

IV, Programme staffing, budget approval and Programme documentation. 

2.3 Decision relating to dissemination of payment requests to PBN focal points were partially 

implemented. While payment requests were sent to Member States, the ongoing update of national 

PBN focal points didn’t allow the Secretariat to copy the appropriate resource persons. 

2.4 The three outstanding decisions relate to the: 

- organization of the Task Force meeting on support to low-revenue States; 

- organization of a PANS-OPS Safety Officers Training Course; and 

- establishment of a pool of qualified PANS-OPS safety assessment experts. 

2.5 Implementation of these activities was deferred due to competing Programme priorities, 

particularly the delivery of some urgent technical assistance activities as well as the implementation 

of Phase IV activities. 
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2.6 The detailed implementation status of the SC/11 decisions is provided in the table below: 

Decision Status Comments  

SC/11-Dec01 Partially completed Payment requests were forwarded to Project 

Members. As the updating of national PBN focal 

points is still ongoing, the correspondence was 

copied to the appropriate resource persons. 

SC/11-Dec02 Not completed Due to ongoing projects and competing 

Programme priorities, the Secretariat was unable 

to organize the Task Force meeting. 

SC/11-Dec03 Not completed Due to ongoing projects and competing 

Programme priorities, the Secretariat was unable 

to organize the Task Force meeting. 

SC/11-Dec04 Completed   

SC/11-Dec05 Completed   

SC/11-Dec06 Completed   

SC/11-Dec07 Completed   

SC/11-Dec08 Completed   

SC/11-Dec09 Completed   

SC/11-Dec010 Completed   

SC/11-Dec011 Completed   

2.7 To ensure full implementation of the Steering Committee's decisions, the Secretariat proposes that 

the three outstanding activities be carried forward and incorporated into the next AFPP Operating 

Plan. Their implementation will be scheduled subject to the availability of Programme resources, 

considering operational priorities. 

2.8 The Secretariat will also continue updating the database of national PBN focal points to ensure full 

implementation of Decision SC/11-Dec01. 

3. CONCLUSION  

3.1 Two-thirds of the Steering Committee's decisions were fully implemented within the reporting 

period. The remaining activities are still relevant to the Programme objectives and are proposed for 

implementation during the next operating cycle. 

4. ACTION BY THE MEETING 

4.1 The Steering Committee is invited to: 

a) note the implementation status of the SC/11 decisions; 

b) consider the proposed implementation approach for the outstanding decisions, including 

their incorporation into the next AFPP Operating Plan; and 

c) provide further guidance, as appropriate. 

./. 


