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Decision 20108:

e C/ADS.C
implementation in the AFI Region

uncer APIRG framework of AFl Region
(CPDLCIADS.C Iplemenation Planing
Contiuous Ingrovement (CPDLC/ADS-C.
PC)

(ADS-C/CPDLC
implementation project

31632016

Not applicable to AAO-SG

ADS-C, CPDLC

[

Conclusion 20124

Establishment of a Project Team for the.
implementation of a data link central
[monitoring and reporting agency (DLICRA)

(Tha
4) A Project Team comprised of Cabo
Verde (as Team Leader), Ghana,
|ASECNA, South Affica, Seychells,
|AFRAA and IATA be established to
identify and propose the main functions
ofan AFI DLICMRA, the appropriate
organizational framework and & suitable
osteffective funding mechanism; and

Project Team Leader should
provide a report ofthe activities of the
project, which are to be mainly done
through electronic conferences to the
Sceretaria for submission to the APCC
and the outcome should subsequently be
submitted to APIRG/21

APIRG
Project Team

[Effectie and sstanabe data
lnk monioring mechanism

APCC/ APIRG/21
meetings.

RASG AFI

DL, DATA LINK, IV, CNS.

3

DECISION 21102

INCREASING THE
APIRG

That,in orde
and support o Regional Inplemenation,
APIRG shouid:

2) play a crucial roe in coorginatng the
implementation of the prformance based
Regional A Navgaton plen; and
b)function a the platorm for proving
{feedback on regonal level as wel as giobal
level inregard o suabiiy of provisions and
implementaton ssues.

(#PRG

Performance Objecties.
Indicators and metrics

PR

[APIRG Secrelaral

Not applicable to AAO-SG

APIRG SUB-group.

(ATM-SAR

[CONCLUSION 21/13:

That,in orde
continuous viglance on ongoing threls f the
eronautcal frequency spectrum:

2) ANSPs and aines shoukd regulary report
cases of harmiul radio nteference witin the
eronautca frequency spectrum o the
national Telecommunication authores trough
e Cil aviation authores, ICAO and IATA:

and
b) The IMISG with he support of ICAO
shauid acoordingly deveiop and maintain a
regional database on reported cases of such
armul nteference.

[ANPs/ATines
IMsG

Reguar
cans

Regonaldatabase developed
and maintained

G2
APIRGI22

[APIRG Secretaral
[APIRG Secretariat

M, CNS

[

(CONCLUSION 21/14:

(AIXM IMPLEMENTATION

(Tha, i order to compy i the schedue for
XM implementation based on the project
delierablesfor the AFI-Region as defined by
the IIM/SG, Staes are urged to comply with

Statos

S Regional Databeses i accordance with
the AFI- CAD Cancept.

A

IV, CNS

3

(CONCLUSION 2116

AFETY MANAGEMENT INPLEMENTATION

That, Sates,regional and ternatonal
organizatons are vl to sere tools and
examples which supporteffctive safety
management implementaton o be considered
for postng onthe ICAO salety management
mplementation website through an ICAQ
vadation process.

Statos | Organizatons

ICAO SMS webste updated

Not applicable to AAO-SG

Under RASG-AFI

3

(CONCLUSION 21132:

[REGIONAL COORDINATION

That

ASECNA, GCAA, NAVIA,
IROBERTS FIR pursue the nteroonnecton of
ATS sunellance faciies i the Guf of Guinea
it the support of teir RECs and donars in
orcer to provide  tangv exampl of
achievement towards a seaiess airspace in
the AFI Region;

sunellence data sharing nlaties i the
Regon

Seaniess _airspace.
implemented
Sunvellance  data sharing
initatves

RG22
APRGI22

Concerned states
IcAO

Not applicable to AAO-SG

Conclusion

toincly

M, NS

3




(CONCLUSION 21134

[CONCLUSION 21133 IMPLEMENTATION OF SURVEILLANCE

THE AFI REGION

That,in order o facille harmonized

seamiessness i the proison of a traffic
management and reaizaion of associaed
benets by al stakehoiders, whie avoiding
umnecessary dupicaton of mestments o the
round and nthe a, AFI Siates are urged to:
) Applythe princiles of colaborative
ecison making thatinclude users at early
stages when planning investments info

b

ed
ADS'8, space-based ADS-B, multiateration);
1) Follow the guidelines inthe ICAO Cirolar

while ensuring economc ransparency in
accordance with ICAO principes of cost-

9161
) Aveid the imposion of mandates on a
State by State or FIR by FIR basis.

[Aoplcation of COM
Use of ICAO Circuar 326 by
States:

States

States:

M, CNS

[

[CYBER SAFETY AND RESILIENCE OF THE
AIR NAVIGATION SYSTEMS

That, i order (o address he emergng ssues
related to yber securty,safey and rslience.
oftheai naigaton ystems in AF| Region:

States

ICAO / industry

National frameworks,
reguatons and poicy strategy.
deveioped

a)

inclucing reguitons, palcy stategy and Plan
linked to the National Civ Avation Security
Programme n ollaboraton with all concened
siakehalders;

b) States shoul as a matter of urgency

it theirneighbouring Sttes in order o share
information on cyber events and ensire that

Dy countr the increasing threals in
partclr those elated fo cyber-atacks; and
) 1CAO in colaboraton wih ndustry
stakehalders should endeavour o supportto
Statesthrough the provison f uidance
material, traning, Workshop/Serinars on ATM
Securty inpartular on cyber safety and
resiience of the ai naigaton servie.

implemented

Support and idance to

States provided

December 2018
June 2018
RG22

States

States:

IV, CNS

3

Conclusion 22104

SR Code Occupancy Time

Tt
a)  Effectie 8 Novermber 2020, e,

protection period
il change from free hours to o hous;
Protection period of more tha

21vs applied within speciic FIRs should be
iusfied by need taking into consideation of
such factors s figh time across FIRS/Blocks
of airspace as applcable, and suppored by
sound safety assessment n accordance wih
(CAO safety managerment provisions; and

b)  The Secretarat take necessary
measures to amend the SSR code alocation
{able in the AFI ANP Doc 7474

B
Secretariat

The revised

SSR CHiP

Revised CIP and AFI ANP.
Doc 7474

APRGI23

[AscamR
prject Team and

31 January
2020, SSR codes alocation reised
and Doc 7474 Extract amended

Concluded by Conc 25/06

S5R CODE

3

Conclusion 22111

[Efforts to Address Aeronautica | Mobile

That

Level Agreements (SLAS) with users and
colaborate fodentfy measures to address
sronautcal mobie senice (AMS) deficencies

[ANSPs & Ar Operators

Increase AN Safety through
the improvement ofthe quaty
and ntegrity of AG

communication

[PiRG23

IATA

Veary
ey o conducted

i

IV, CNS

3

Conclusion 22127

Implemen tation of AMHS n the AFI Region

That.

1 order to ensure a robust and sustainabie
operatin of the fuure ATM systems in
compiance wih the tmeframe of the
{technology roadmap forthe implementation of
1CAO ASBU treads,
[Admiistrations/Organizatons are urged to
speed up the panning, implementaton,
operation and monitoring of AMHS.

Statos & PTCs

Effecive implmentaton of
AHs

[APiRG23
and beyond

[ongoing

Initties have been taken
States and Organizations for the
implementaton of AMHS within and
across the AFI Region

AMHS, ASBU

3




Conclusion 22133:

Implementa tion of AFI Plan 2019 Aviation
Infrastructu re for Africa Gap Analysis.

That
3 The Secreariat

[APIRG.
Secreariat

Gap Analysis Reporl.
[ AF| Avaton Master Plan
aF1

projections of traffic
rowh,oeratons and capacty reultory
exurement, and demand for avaton
ofssionss
b) ‘States and RECs shouid utiize
aeiate guidance matral rom CAQ and e
resuts o th gap arays o pregare atoral
and regional Avaton Mastr Pl
o) RECs and States
shuid ceermine the fundingrequied o
bridge the long term infrastructure gaps and
entfycproprt nancing mechanisms
State and / or regional level; and

Regoralpogranme

ith specific pians, projects and effective
mpenentaton montorng mechan shou
be developed by States and RECs to ensure
ira th dentid gap ae properyacessed

Conclusion 22139:

[SBAS for Africa - Indian Ocean Iniiative

That, e taking note of the “SBAS for Afica
ncian Ocean’ ifiative by 17 member States
o1 ASECNA.

) AFCAC shouldfastrack the condct of
2 continental cost beneft analyss (CBA) on
SBAS implementaton i the region by Jure:
2020, to support the decision making process
by States and stakehoders, and to enable
update of the AFI GNSS strategy accordingy.

and
b 1CAO and AFCAC

organize aregional workshop with all
stakehalcers nvoved in SBAS implementaton
hereatter.

States and RECs

Plan

[APRG22

[AF1 Pian

+Gong
). Gap analyss workshop held

uidance materal

Contrbutons towards the
deveiopment o the pian expected
from Siates

Pending
Statos and RECs expected fo
deveiop respective Regional
Programes.

Not applicable to AAO-SG

Coordinated by RASGAF!

[AsBU

APIRG

[FCAC & 1CAO

Implementation of _ SBAS.
in AFRICA

[PRG2

[AFCAC
and 1CAO

Pending
Independent Cost Benefi Sty
launched and being conducted by
AFCAC

I, CNS, GNSS, SBAS.

3

Conclusion 22140:

Mandale for ADS-8
Transponde r Extended Squiter 1090
equipage in the AF| Region

Tt
a)  Sttes and airaft operators ensure:
hat a aicraft operatng within the AFI RVSM
airspace are equipped with ADS-8
Transponder Extended Squlter 1090 by June
2023 (AIRAC date;

An Assessment fora
Go or No Go Decison be conducted on 2022
targeting 90% aicraft equipped with
Transponder Extended Squiter 1090 for AF|
RS airspace as th teshold: and
) States and aircraft operators enstre:
{hat a aicraft operatng ithin the AFI Region
airspace are equipped wih ADS-8
Transponder Extended
Squiter 1090 by January 2025 (AIRAC date).

Statos and At operaors

Ful Inplementaton of ADS-B
Transponder £ in AFI Region|

A0S B airrat equipage
assessment report

[June 2023
APIRGI23
January 2025

Statos & Arcraft operators Sates
IcAO
and 1ATA

Pending

3

Conclu sion 2/05

Team (aMP PMT)

[That, in order
NOTAMS in the AFI region, States and
Ansps:

a) develop mechanisms at national level
o address the quality of NOTAMs as a
matter of urgency;

b) participate in providing information
o help improve the NOTAWeter; and.

) fully participate in the ICAO Global

(2] States and
Organizations
(b) States and
Organizations
(c) states and
Organizations

of NOTAMS.

(2)- States plans of action
o improve the quality of
NOTAM

(b). No more relevant, the
NOTAMeter is already.
finalized

(APIRG/24

improvement schedule for 22
024 June 2021,

Progess monitoring meeting
schedule in September and
November 2021

NOTAM, IV, PRROJECT
TeAms

[

(Conclu sion 23/12

=
4056 Activities

[That, in order
Recovery of the air transport industry:

2] States be urged to ensure appropriate
implementation of the CART
recommendations of relevance to
irspace and Aerodrome Operations;

and
b) States monitor, document, and report
their progress through the CRRIC; and
review NOTAMS to ensure their updates
along with the resumtion of air
operations.

2)1CA0
b). states

2).State lete from ICAO
b). Data on the CRRIC
platform

Feb. 2021

State letter sent, Updates on
(CRRIC and NOTAMs are an
(ongoing process

Not applicable to AAO-SG

Closed with the lfting of
COVID 19 restrictions

[

IRG/24.
Conclusion 24/44

nss

systems

o = = o

(That, i
ssues:

Service providers

to promote eyber security culture and
resilience of CNS/ATM systems in all
parts of the civil aviation industry.
through
the development of eyber security
ies supported by a national plan;
5, airport
operators ANSPs etc.) develop plans to
implement the above national poliey.
and collaborate with industry to
address
cyber sceuri

) 11M's COMS Praject, with the
and the

support of the Secretas
industry, to

identify and conduct trs
req

ings as

operators ANSPs etc)
Secretariat and IM's
o

project

Plans developed and implemented
Training provided to States

AA0SG

1M, CNS, PROJECT
TeAms

[




Conclusion 24/45

[Overflight (OVFC) Permission Fees and
Charges

[That, in order to improve compliance
with Article 15 of the Chicago
Conventio

a) States are encouraged to implement
CAO User Charges principles and
policies

concerning air navigation services
charges, airport charges, taxation, and
fuel fees,

and address the issue of charging
administration fees for Overflight
(OVFC)

permission applications and institution
of 3rd party agents, o avoid
duplication

of charges for operators; and

b) States are encouraged to establish
independent, effective, and transparent|
cconomic regulatory frameworks witt
a fully autonomous and independent
regulator, to carry out effective
cconomic regulation of the aviation
industry.

Overflight (OVFC) Permission
Processe

States.

Implementation of the
ICAO User Charges
principles and policies by
States

On-going

Not applicable to AAO-SG

Under RASG-AF!

OVFC, COVID

APIRG

PIRG24
Conclusion 24146

(Overflight (OVFC) Permission Processes

(That, in order to simplity and

harmonize the processes of obtaining

overfight clearance

across the AFI Regio

) States are urged o implement

processes for contingency OVFC

permission in case

of Contingency Plan to avoid

disruptions of airline’s network

schedules;

b) States that are signatory to

International Air Serviee Transit

Agreement (IASTA)

are urged to implement “File n Fly"

concept:

) States thatare notsignatary (0

IASTA to implement a ‘Standardized
"

Simplified” process; and
d) States that decide to implement
online portal o facilitate OVFC.
permission

process, to do so in consultation with
the users; Airlines, IATA, AFRAA and|

collaborative decision making (CDM)

States.

Improved and harmonized
the processes of obtaining.
overflight clearance across
the AFI Region

On- going.

Not applicable to AAO-SG

Under RASG-AFI

OVFC, CoViD

(APIRG

(APIRG/25 & RASG-AFI/3 - Conclusion 4/01

Online mechanisms and toos to collect
safety data and monitor status of
implementation of Safety and Air Navigation
targets

(That, o avoid duplication of fforts and
ensure the harmonization with the
existing tools, the

online mechanism and tools, being
developed by AFCAC to collectsafety.
data and monitor status

o implementation of Safety and Air
Navigation trgets, should to the extent
possible, be simple

and user-frendly and complement or
supplement other existing mechanisms
and tools developed

by ICAO or other sakeholders for the.
same purpose without duplication

Not applicable to AAO-SG

Under RASG-AFI

ANS, KPI, ASBU

(APIRG

(APIRG/25 & RASG-AFI/8 - Conclusion 4/05

Evaluation of the Abua Safety Performance
i K

That, o provide the region with an
fety and air

of the A Navigation Services Targets.

efficiency performance framework,
|AFCAC in collaboration with the ICAQ
Regional Offces.

and all th relevant stakeholders to

) Carry out an evaluation of the Abuja
Safety Performance Framework adopted

by
the Ministeral Conference on Aviation
Safety in Afrca (16 - 20 July 2012),
including the Abuja Declaration, Targets
and Action Plans,in light of the ICAO
safety relaed provisions as contained in
| Annex - 19 (Safety Management) and the.
volution of ICAO Global Aviation
Safety Plan (GASP, Doe 10004) and
Global Air
Navigation Plan (GANP, Doc 9750);

lop recommendations for
amendment proposals to the current

safety
performance framework to ensure that an
appropriate common aviation safety
performance framework is adopted for
use by Member States. Such
recommendations should include a
proposal for the approval process to be
applied,

{taking due account of the African Union
mechanisms; and

) Organize a validation workshop on the
repart on the evaluation called upon in 4)
above prior to being coordinated with
refevant Regional Aviation Commissions,
RASGs, PIRGs and other key.

stakeholders.

Not applicable to AAO-SG

Under RASG-AF!

ANS, KPI, ASBU

(APIRG




Contingency Plan (ATM CP)

That,

ATMC)

) The Regional Contingency Plan
Coordination Team (CCT) to conduct a
{tabletop exercise by 31 December 2

b) The Secretariat to coordinate with the
Regional ATM Contingency Plan
Coordination Team in determining the
FIR within which the tabletop

exercise will be conducted and make.
armangements for ATM experts f

other FIRs to participate as observers in
the exercise

Stll valid

Not completed

[ATM-SAR

[APIRG/25 Conclusion 25/05

‘Nomination of

Focal Points

That 0 between

|ARMA and States, the Secretaria to

coordinate with

States for submission of alternate RVSM.

subject mater Focal Points (o suppor the
by 31 March 2023

Still valid

Not all States have
designated their
alternative NPM. Follow
up is ongoing by ARMA
and ICAO.

RVSM

[ATM-SAR

(APIRG/25 Conclusion 25/07

Conclusion of th

That,
of the Study on ATS Competency i the
region, the report as presented be
implemented by States and the study
concluded.

Not applicable to AAO-SG

Matured

PROJECT TEAMS

[ATM-SAR

That, © implement a harmonized,
interoperable and scamiless Air Traffic
Management (ATM)

systems in the region, the Secretaria to
coordinate with relevant stakeholders for
the convening

ofan ATM Summit by De

mber 2024,

Sull valia

Not completed. ANS Summit was
postnoned for end of 2025 by
APIRG/27 (Report section 3.1.9).

ATV SUMMIT

(ATM-SAR

[APIRG/25 Decision 25/16

Supportto

That. 0 o

related to in
AFI Region

sccuring ANS
systems, ICAO through the APIRG
mechanism should strengthen it support
t0 actvites aimed

at ising awareness of ANS Cyber
reslience, in coordination with the
industey, through
webinars/workshops/seminars on Cyber
reslience of ANS systems for the region.

Not applicable to AAO-SG

Project under [IM-5G

1IM, CNS,
PROJECT TEAMS

[

States National

Coordinators for
Planning and Implementation and Technical
Focal Points.

[That, 0 strengthen the APIRG and its
ubsidiary bodies actviies, the terms of
reference of the

National Coordinator for Planning and
mplementation (NCPI) as well as focal
poinis in APIRG

disciplines is endorsed as provided in

| Appendix 3L to this Report.

Not applicable to AAO-SG

Project under IM-SG

APIRG SUB-
group, PROJECT
TEAMS

(APIRG

(APIRG/25 Conclusion 25/28

Utlization of
Guidelines

That,
the PBCS in the region:

a)states to familarise themselves with
the Regional PBCS Plan published on the
ARMA Website;

b) States to complete a survey on the
status of the planned implementation of
PaCs

in their respective FRs to determine.
readiness; and

) states are to advise air operators to
withdraw the use of performance-based
separation minima requiring PBCS where
aircraft data link performance is not
compliant with RCP and RSP 95%
operating criteria to faciltate the.
Implementation of the PBCS in the
region;

B3

Sull valia

survey not conducted. It
should be follow up by the
PBCS PMT once
established. Conclusion
still valid

PBCS, RVSM,
ARMA

(ATM-SAR

(APIRG/25 Decision 25/42

(A0S B
airspace.

(That, in comp P
of APIRG Conelusion 22/38, and its
implementation

) States and ANSPs be encouraged to
introduce ADS-B-based procedures n air
traffic management as soon as th
Transponder Extended Squitter 1090

carriage rate of aireraft in their airspace.
exceeds 90%, without penalizin

non cquipped aircraft and

b) ICAO ESAF and WACAF Regionl
Offices, in coordination with IATA and

the
|ANSPs, plan and conduct an annul
survey of the level of ADS-B equipage of
aircrat fleet n the Region

Still valid

(a) not completed
(b) not completed

ADS-B

[ATM-SAR

That, to ensure the effectiveness of the ATM CP,
and

2) The Secretariat to coordinate the update the AFI
ATM Arrangement plan by 31 December 2025

b) The States coordinate the conduct o at least one
tabletop exercise between their FIRs by 31 December
2025,

(a)ATM CP updated
(b) % of tabletop
exercises conducted in
afl

Percentage of AFI
States that submit their
alternate RVSM Focal
Points

Percentage of
submitted Focal Points
that participate in
follow-up coordination
meetings or discussions.
with ARMA.

(a) % of aircraft
equiped ADSB.




