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2026 - AFCAC STRATEGIC PRIORITIES

ENVIRONMENTAL PROTECTION
Regional development of SAF & LCAF, 

Review of State Action Plan CO2

Reduction
Implementation of CORSIA

HUMAN RESOURCE 
DEVELOPMENT

HRDF / Capacity Building

AVIATION SAFETY & AIR 
NAVIGATION SERVICES

AFI-CIS  Program
Infrastructure Development

Revised Abuja Safety Targets

.  

AVIATION SECURITY
AFI-CES Program 

Seamless Facilitation & Mobility 
(Focused on aviation border 

management: API/PNR, PKD, 
Immigration cooperation, One Stop 

Security)
Windhoek Targets

AIR TRANSPORT
YD & SAATM Implementation;
Harmonization of Regulations;

Cost Reduction

Core Areas 









Aviation Infrastructure & Financing  Opportunities
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Status of Aviation Safety in Africa – 2025/2026
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Revised Abuja Safety Targets – Continental Implementation Dashboard







Continental Performance Overview



Windhoek Security & Facilitation Targets – Regional Performance 
Continental Implementation Dashboard (Priority Targets Overview)

Target 1 – Effective Implementation Levels
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CONTINENTAL AVERAGES

Category
# 

Audited 
States

Avg Effective 
Implementation of 
Critical Elements

Indicative 
Compliance with 

Annex 17 
Standards

All Africa 49* 68.10% 66.39%

Countries with EI ≥ 75% (17 states) 17 84.43% 82.68%

Countries with 50% ≤ EI < 75% (25 
states)

25 64.97% 63.26%

Countries with EI < 50% (7 states) 7 39.65% 37.99%

• : The remaining States were not audited during the current USAP-CMA cycle (three States 
• have never been audited).

6 SSeC States with 12 SSeCs



29 May 2025

Slow implementation of PKD and API/PNR frameworks in Africa is driven by financial and technical constraints,
including the need for investments in e-passport infrastructure, secure certificate management, data systems,
and specialized training. As a result, many States risk delays in meeting international standards for traveller
identification, document authentication, and border security.



AFI-CES Technical Assistance Activities Conducted (2025–2026)

State Key Technical Assistance Areas Key Outcomes Achieved

1. Central 
African Rep

Assist State to strengthen the national aviation security
programmes and quality control systems, establishment
of framework for minimum detecting setting for security
equipment.

Certification frameworks for aviation security personnel established and
implemented, with practical training programs and templates developed.

2. Zambia Support the establishment of certification frameworks
for aviation security personnel, and practical training.

Certification frameworks for aviation security personnel established and
implemented, with practical training programs and templates developed.

3. Lesotho Review CAP, State’s Regulatory frameworks, National
Civil Aviation Security Programmes and all associated
guidance materials.

Draft Regulatory frameworks amendments and National AVSEC programs
(NCASP, NCAQP, NCATP) developed, Corrective Action Plan reviewed and
updated.

4. Namibia Build institutional capacity to manage ,identify, assess,
and mitigate aviation security risks.

Supported the development of effective national security programmes and
ensuring security measures remain responsive to evolving threats.

5. Sierra Leone Strengthen the State's aviation security oversight
responsibilities to enhance regulatory effectiveness and
compliance with aviation security requirements.

Draft amendments for National AVSEC programs developed and updated to
ensure implementation of applicable aviation security requirements, measures
and procedures.

6. Gabon Build institutional capacity to conduct Cybersecurity
threat assessment, risk management, and oversight
mechanisms.

Enhanced States’ capabilities in Cybersecurity threat assessment, risk
management, and oversight mechanisms.

Limitation
1. Current coverage limited to SAATM States
2. Non- SAATM States with SSeCs and low EI remain unsupported due to funding





SAF, LCAF Development & Deployment an Integrated 
Regional Implementation Model
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Updates
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Africa Continental Strategy for SAF, LCAF 
(2025-2050) 

Completed
All States invited to take advantage of the Capacity Building 
and workshops 

Policy Guidelines for SAF, LCAF for use by 
African States

Adopted All States invited to use the Policy Guidelines adopted to 
develop SAF, LCAF policies. 

Model Annex 16 Regulations (Volumes I, II, 
III, IV) for use by States

Adopted

Model for ICAO SAP using doc 9988 for use by 
States

Developed

All States urged to use the adopted model Annex 16 
regulations to domesticate national regulations where 
applicable

UPDATES ACTION REQUESTED FROM THE MEETING

All States urged to form national stakeholder SAF, LCAF 
committees, explore regional approaches for SAF, LCAF 
development and production in Africa.



T h a n k Y o u

www.afcac.org Dakar, Senegal

African Aviation 

Transformed

http://www.afcac.org/
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