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Workshop on the Management of the Air Navigation Deficiencies and the Monitoring of ASBU 

implementation  

15 to 18 September 2025  

 

 

PROVISIONAL AGENDA AND WORK PROGRAMME 

Time 

(UTC) 

Agenda items  Responsible 

Day one: 15 September 2025 

 

09:00 – 09:30 

Item 1: Opening  

• Opening remarks 

• Adoption of the agenda 

ICAO 

09:30 – 10:15 Item 2: Generals  

• Update on the Air Navigation Deficiencies Management Process Plenary 

session 

10:15 – 11:00 • Refreshment on the use of the AANDD Tool 
Plenary 

session 

11:00 - 11:15 Break   

11:15 – 11:25 
• Setting up of the breakout sessions 

Plenary 

session 

11:25 – 13:00 Item 3: Breakout Sessions (AOP, ATM/SAR, CNS, AIM, MET)  

• Overview of the Minimum reporting area   Breakout 

sessions 
• Exercise N°1: Notification of deficiencies  

13:00 End of Day one   

Day two: 16 September 2025 

09:00 – 11:00 Item 3: Breakout Sessions (Continued)   

• Exercise N°2 : Development and submission of State action plan 

• Exercise N°3: Implementation of the action Plan and provision of evidence  

• Exercise N°4 : Notification of AASPG endorsed deficiencies to States and 

posting on the platform 

Breakout 

sessions 

11:00 - 11:15 Break   

11:15 – 12:30 • Exercise N°5: Development and submission of action 

• Exercise N°6 : Implementation of action and submission of evidences  

• Closing of deficiencies 

Breakout 

sessions 
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12:30 – 13:00 • Summary discussion on the management of deficiencies  Plenary 

session 

13:00 End of Day two   

Day three: 17 September 2025 

09:00 – 11:00 Item 4: Monitoring of ASBU implementation   

• Overview of the ASBU Monitoring tool 

• Overview of ASBU Threads & Modules  

Plenary 

session 

11:00 - 11:15 Break   

11:15 – 13:00 • Overview of ASBU Elements, Enablers & Deliverables 

• Overview of providing data on ASBU planning & implementation 

Plenary 

session 

13:00 End of Day three   

Day four: 18 September 2025 

09:00 – 11:00 Item 4: Monitoring of ASBU implementation (cont’d)  

• Exercise N°7: States providing data on ASBU planning & implementation Plenary 

session 

11:00 - 11:15 Break   

11:15 – 12:30 • Overview of ASBU implementation dashboard 

• Overview of ASBU implementation reports 

Plenary 

session 

12:30 – 13:00 Item 5: Way forward 

• Summary and way forwards on  the management of air navigation 

deficiencies and the monitoring of ASBU implementation 

Plenary 

session 

13:00 Closing  

 


