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Workshop on the Management of Air Navigation Deficiencies
From 15 to 18 September 2025


Exercise

Scenario

The airport XYZV of WACAF State is an international airport accommodating 30 movements per day, mostly operated at night (after 0800pm). The runway is oriented 12-30, with runway 30 being the preferred approach.  The airport code is 4E with a precision approach Cat I on runway 30.  
The approach lights on runway 30 were vandalized  two years ago (2023) and have not been operational since. The airport operator published a NOTAM to inform the aviation community of the unavailability of approach lighting. However, due to lack of funds, the approach lighting had not yet been repaired and the NOTAM is still in force. 
On 3 April 2025 at 10:15 pm, under heavy rain, a B747-400 lost directional control and any braking action after touchdown on the 45-metre-wide runway. The aircraft veered off the runway and collided with an open-air canal located at 100 m from the runway centerline before stopping. The pilot reported that the touchdown markings were not visible, and the runway was slippery. The investigation found that the airport operator has not conducted any maintenance activity on the runway since April 2024, in particular, rubber removal or refreshment of markings.  Furthermore, it was also established that the airport operator had not yet put in place procedures for reporting runway surface conditions  to pilots using the Global reporting format(GRF). 

1. Exercise N°1: Notification of Deficiencies

	State
	WACAF State English

	Minimum reporting area

	Technical Area
	

	Reference
	

	Description
	

	Deficiency 1

	Description
	

	Rational for non-elimination
	

	Priority
	

	Remarks
	

	
	








2. Exercise N°2: Development and Submission of State Action Plan

	Corrective actions of Deficiency 1

	Actions
	 Responsible Bodies
	Due date 
	Remarks

	
	
	
	

	
	
	
	



3. Exercise N°3: Implementation of the action Plan and provision of evidence 
4. Exercise N°4: Development and Submission of APIRG Action plan
5. Exercise N°5 : Implementation of Action plan and Submission of evidences
6. Exercise N°6: Closing of deficiencies 
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