App. 8 to SC6 Report

ICAC

Sixth Meeting of the Steering Committee (SC/6) of the CODEVMET-AFI Project

Abuja, Nigeria, 6 to 8 October 2025

Summary of SC/6 Decisions

S8C/6 Decision 6/01 Improvement of financial contributions
That, to improve the financial contributions and institutional commitment to the project, the Secretariat to:

a) identify and involve regional partners for the funding of priority activities; and
b) establish a recognition system to encourage active States through increased visibility, priority
access to benefits such as technical assistance, and trainings.

S8C/6 Decision 6/02 Improvement of Project Membership

That, to improve the Project membership and enhance the long-term ownership of the CODEVMET-AFI
Project, the Secretariat to:

a) organize one or more regional awareness workshops to promote the benefits and results of the
project;

b) engage civil aviation authorities in resource mobilization; and

¢) engage States and Organizations that are not members for their effective participation.

S8C/6 Decision 6/03 Promotion of the project
That, to foster the promotion of the Project, the Secretariat to:

a) provide focal points with communication materials illustrating the impact of the project; and
b) promote achievements through digital and institutional channels for more visibility.

SC/6 Decision 6/04 Effective implementation of the Project activities
That, to ensure effective support for implementing Project objectives:

a) States to nominate alternate focal point(s) to the Project; and
b) The Secretariat to:

).  provide training to national focal points on the project methodology;

ii).  develop and make available a dashboard to facilitate monitoring and coordination of
project activities,
iii).  establish a platform for experiences sharing among Member States;
iv).  identify and mobilize active members experts to support the project implementation
activities; and
v).  explore additional qualified expertise to support the implementation of project
activities.
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SC/6 Decision 6/05 Development of Human Resources
That, as part of the development of HR, the Secretariat to:

a) develop a framework to facilitate the implementation of training courses identified by the Project;
and

b) include a training course on MET-related ASBU elements in the list of identified training needs.

SC/6 Decision 6/06 — Project work plan for 2025/2026
That the project work plan for 2025/2026 is endorsed as provided in Appendix 6.

SC/6 Decision 6/07 — CODEVMET-AFI Project budget for 2025/2026

The project budget for 2025/2026 is approved as provided in Appendix 7 to this report.

SC/6 Decision 6/08 — Venue and date of the next steering committee meeting

The Secretariat to coordinate with Angola and Kenya for possible hosting of the seventh meeting of the
CODEVMET-AFI Project steering committee (SC/7) by 30 June 2026.
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