ICAO

AAOSG 8 WORK PROGRAMME 2025/2026

Task # Task description/Action/ Target Dates Lead Reference Remarques
Task 1. Send letters to request States and 15 RO, small focus QPIRG Conclusion ToR to be developed
organizations to share the list of September group and T&Q PT 27/xx and sent with the
AGA experts in their territory (CAA 2025 letters (South Africa,
and Industry) Senegal, Nigeria to
develop)
2 months deadline
Task 2. Send letters to request States and 15 RO, small focus QPIRG Conclusion To do every year,
organizations to update the list of September group and T&Q PT 27/xx beginning of the year
project teams members or 2025 confirm after AAO
nominate if needed (CAA and send the current list
Industry)
Task 3. Remind States to nominate and 15 August RO APIRG Send a copy of the
provide certification action plans 2025 Conclusion 20/01 letter
by the end of 2024 (Send State APIRG
letters) Conclusion 22/18
Task 4. Conduct a workshop on the 15 RO APIRG Scheduled for Q4 2025
reporting of air navigation September Conclusion 21/25 Virtual workshop
deficiencies 2025
Task 5. Conduct working sessions with 30 October RO APIRG 1 session completed in
States for the finalization of the AFI 2025 Conclusion 22/20 WACAF
eANP ESAF?
Planned for Q42025
Task 6. Submit the PfA to amend the AOP 30 Octobre RO APIRG States to submit
tables in AFl eANP 2025 Conclusion 22/20 information by 15
september , the pfA
will be processed with
information available
at that time.
Task 7. Conduct a workshop on 15 Novembre RO
amendment 18 Annex 14 vol 1 and 2025
Amendment 10 Annex 14 Vol 2
Task 8. Conduct an awareness workshop 30 Novembre RO and ACDM PT APIRG
on ACDM to familiarize States with 2025 Decision 24/17
the implementation documents
Task 9. Circulate a survey for the 30 December RO, Small focus APIRG
implementation status of PANS- 2025 group and Conclusion 20/02
Aerodrome and AEP provisions Aerodrome APIRG
using the checklists developed by Certification Project Conclusion 20/03
the small focus groups team
Task 10. Assess the level of accuracy 30 December RO APIRG
between States’ SAAQ, eANP and 2025 Conclusion 22/21
AlPs
Task 11. Conduct an awareness workshop 30 December RO and RST APIRG Champion States to be
for States and international 2025 PT/Champion States | Conclusion 22/19 identified
airports that have not yet
established RST
Task 12. Organize First High-level 30 December | RO and RSOO/AFCAC | APIRG Including Ministry of
sensitization meeting with top 2025 Conclusion 20/01 Transports, DG CAAs
management on aerodrome APIRG & Airports
certification Conclusion 22/18
Task 13. Develop problem statement for the | 30 December RO and small focus Draft Decision In coordination with

use of civil military used airports

2025

group (Mauritania,
Nigeria, Senegal,
Uganda)

AAOSG6/xx

ATM/SAR, AVSEC
experts




Task # Task description/Action/ Target Dates Lead Reference Remarques
Task 14. Conduct a workshop on ACR-PCR 30 December | RO, expertteam and | Draft Decision
implementation 2025 aerodrome AAOSG6/xx
certification project
team
Task 15. Conduct consultation with AFPP on 15 March RO AQOP et ATM Training,
how AOP can best contribute to 2026 collaboration,
the programme cooperation
Task 16. Identify the number of States that 30 March RO APIRG
have developed national air 2025 Conclusion 21/01
navigation plans
Task 17. Assess the implementation status 30 March RO and Small focus APIRG Results to be
of AEP provisions by States using 2026 group/Aerodrome PT | Conclusion 20/02 presented at the
the checklist developed APIRG AAOSG9
Conclusion 20/03
Task 18. Assess the implementation status 30 March RO and Small focus APIRG Results to be
of PANS-Aerodrome provisions by 2026 group/Aerodrome | Conclusion 20/02 presented at the
States using the checklist Certification Project APIRG AAOSG9
developed team Conclusion 20/03
Task 19. Conduct a workshop on 30 March RO
amendment 18 Annex 14 vol 1 and 2026
Amendment 10 Annex 14 Vol 2-
2026 prov
Task 20. Conduct a gap analysis of the eANP | 30 June 2026 RO APIRG Communicate results
and the respective States' SAAQ Conclusion 22/21 to States for action
and AIP information, after updating
the eANP
Task 21. Identify the number of national 30 March RO and RASG/AFI APIRG Ghana,Zambia, Cabo
multidisciplinary team on UAS 2026 Conclusion 21/31 verde, Nigeria, have a
introduction established APIRG multidisciplinary team
Conclusion 22/37
Task 22. Finalize the development of RST 30 March RO and AOP PT(RST) | APIRG
project document and runway 2026 Decision 23/11
safety programme generic
document
Task 23. Conduct a sensitization workshop 30 March RO and APIRG Target AOP expert
to encourage States to be part of 2026 AFPP/RSOO/AFCAC | Conclusion 20/16 To do in coordination
AFPP APIRG of AFPP and ATM
Conclusion 20/17
Task 24. Develop Procedure and mechanism 30 March RO, small focus QPIRG Conclusion Guidance to be
for the maintenance of the roster 2026 group and T&Q PT 27/xx developed and sent
of AOP expers (CAA and Industry) with the letters (South
Africa, Senegal,
Nigeria to develop)
Task 25. Organize a Second High-level 15 June 2026 | RO and RSOO/AFCAC | APIRG Including Ministry of
sensitization meeting with top Conclusion 20/01 Transports, DG CAAs &
management on aerodrome APIRG Airports
certification Conclusion 22/18
Task 26. Establish the list of air navigation 15 June 2026 RO APIRG Conclusion
deficiencies for year 2026 21/25
Task 27. Coordinate with relevant 15 June 2026 RO/AFCAC/TWG APIRG Report to be
stakeholders the analysis report on Decision 21/15 presented at the next
the work done on Infrastructure AAO/SG9 meeting
gap analysis
Task 28. Revise the AAO work programme 15 June 2026 RO and RASG AFI APIRG
for integration of RPAS operation Conclusion 21/31
APIRG
Conclusion 22/37
Task 29. Conduct a regional workshop on 30 June 2026 APIRG In-person workshop
aerodrome certification benefits, Conclusion 20/01
challenges and lessons learned for APIRG
the airport community Conclusion 22/18
Task 30. Review ACDM implementation gap | 30 June 2026 RO and ACDM PT APIRG Validated templates to

analysis submitted by Priority
States

Decision 24/17

be used
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Task # Task description/Action/ Target Dates Lead Reference Remarques
Task 31. Identify and support 5 Airports to 30 June 2026 RO and Aerodrome APIRG List of airports
be certified by June 2025. Certification Project | Conclusion 20/01 identified
team APIRG WACAF: Liberia, Eq.
Conclusion 22/18 Guinea, Chad,
CAR,CMR
ESAF : Lilongwe-
Malawi, Mahe-
Seychelles
Task 32. Conduct a validation workshop of 30June 2026 | RO and AOP PT(RST) | APIRG
the Runway safety programme Decision 23/11
generic documentation
Task 33. Identify and assist 15 international 30 June 2026 RO and RST PT/Go- | APIRG Report on the status
airports in establishing RSTs Teams Conclusion 22/19 at the AAO/SG9
meeting Support
ongoing for Lilongwe
and Manzini
Task 34. Target and assist 10 Airports to 30 June 2026 RO and RST PT APIRG Airports identified:
support the implementation of Conclusion 22/41 WACAF
GRF APIRG Conakry - completed
Conclusion 24/16 Kinshasa-Ongoing
Lubumbashi-Ongoing
Banjul-Ongoing
Malabo-Ongoing
ESAF Target for Juba
and Asmara
Awareness campaigns
and technical
assistance
Task 35. Monitor the update by States of 30 June 2026 RO/States APIRG
the information in the SAAQ, the Conclusion 22/21 ROs to report on the
AFI eANP and the AIP to ensure status at AAOSG9
alignment
Task 36. Conduct an awareness workshop 30 June 2026 RO Draft Decision In coordination with

on the certification of joint-used
Civil-Military international
aerodromes

AAOSG6/xx

ATM/SAR, AVSEC
experts
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