Appendix A

Future work programme of the SMO Sub-Group

	Year 
	Activity 
	Target Date
	Status

	2025
	Finalization and submission 
of project description to PRCC
	September 2025
	Ongoing 

	2025
	Development of the project documents
	March 2026
	

	2025
	Project PTCs Q4 Coordination Meeting
	December 2025
	

	2026
	Project PTCs Q1 Coordination Meetings
	March 2026
	

	2026
	SMO SG2 meeting and Project PTCs Q2 Coordination Meetings
	June 2026
	

	2026
	AAO, IIM and SMO Subgroups Bureaus’ Coordination Meeting
	June 2026
	

	2026
	AFI-RASP (2026 – 2028) Validation workshop 
	September   2026
	



