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INTERNATIONAL CIVIL AVIATION ORGANIZATION

First Meeting of the Africa - Indian Ocean Aviation System Planning and Implementation
Group (AASPG/1), Libreville, Gabon

3 to 7 November 2025
DRAFT AGENDA

ICAO Agenda
Strategic Item
objective(s)

Subject

A B,DandE 1 \Adoption of the Draft Agenda and Work Programme, and Election of the Bureau

A,B,Dand E 2 Outcomes of the ICAO Assembly 42nd Session, review of actions taken by the
ANC and the Council on the report of APIRG/27 & RASG-AFI/10 meetings
and follow-up of the APIRG/27 & RASG-AFI1/10 Conclusions and Decisions

2.1. Outcomes of the ICAO Assembly 42nd Session

2.2. Review of actions taken by the ANC and the Council on the report of APIRG/27
and RASG-AFI/10 meetings

2.3. Follow-up on the APIRG/27 & RASG-AFI/10 Conclusions and Decisions

IAASPG Coordination
3.1. Outcomes of the PRCC/1 Meeting
3.2. Update on the Transitional arrangements of the AASPG

A,B,Dand E 3

3.3. Common areas and activities of the AASPG Sub-Groups

3.4. Updates on the Abuja Safety Targets and the incorporation of the Air
Navigation Services Targets

Implementation of safety and air navigation goals, targets and indicators,

including priorities set in the Regional Aviation Safety and Air Navigation

Plans

A,B,Dand E 4

4.1. Outcome of the Eighth meeting of the Airspace and Aerodrome
Operations Sub-Group (AAO/SG8)

4.2. Outcome of the Eighth meeting of the Infrastructure and
Information Management Sub-Group (1IM/SG8)

4.3. Outcome of the First meetings of the Safety Management and
Oversight Sub-Group (SMO/SG1)

4.4. AFI Airspace Monitoring

4.5. Regional and National Aviation Safety and Air Navigation Plans
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4.6. Air Navigation Deficiencies & Significant Safety Concerns

4.7. Other Aviation Safety and Air Navigation initiatives

4.8. Annual Safety and Air Navigation Report

A, B, Dand E Common implementation challenges

A, B,Dand E Recommendations on actions or enhancements that would require
consideration by the ANC and Council

A, B,Dand E Review and adoption of the Work Programme of AASPG and its contributory
Bodies

A, B, D and E Review and adoption of the Conclusions and Decisions of the AASPG/1
Meeting

A, B,Dand E IAny Other Business, Date and venue of the next AASPG Meeting

Closing Ceremony
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First Meeting of the Africa - Indian Ocean Aviation System Planning and Implementation
Group (AASPG/1), Libreville, Gabon

3 to 7 November 2025

EXPLANATORY NOTES ON THE AGENDA ITEMS

Agenda | Subjects
Item

1 /Adoption of the Draft Agenda and Work Programme, and Election of the Bureau

Under this item, the meeting will review the Draft Agenda and Work Programme as presented by the
Secretariat. The meeting will also elect the Chairperson and the vice chairs of AASPG.

2 Outcomes of the ICAO Assembly 42nd Session, review of actions taken by the ANC and the
Council on the report of APIRG/27 & RASG-AFI1/10 meetings and follow-up of the APIRG/27
& RASG-AFI/10 Conclusions and Decisions

2.1. Outcomes of the ICAO Assembly 42nd Session

'The meeting will review the outcomes of the ICAO Assembly 42nd Session.

2.2.Review of actions taken by the ANC and the Council on the report of APIRG/27 and RASG-
AFI1/10 meetings

'The Group will review the actions taken by the Air Navigation Commission and the Council on the report

of the APIRG/27 and RASG-AFI1/10 Meetings.

2.3.Follow-up on the APIRG/27 & RASG-AFI1/10 Conclusions and Decisions

The Group will review the progress made in the implementation by the States, International
Organizations and the Secretariat of the APIRG/27 & RASG-AFI/10 Conclusions and Decisions.

3 AASPG Coordination

The meeting will discuss matters related to the coordination of AASPG activities.

3.1. Outcomes of the PRCC/1 Meeting

'The meeting will review the outcomes of the PRCC/1 Meeting.

3.2.Updates on the Transitional arrangements of the AASPG

'The meeting will review progress made in transitioning from APIRG and RASG-AFI to AASPG.
3.3. Common areas and activities of the AASPG Sub-Groups

The meeting will consider common areas and activities of the AASPG Sub-Groups.
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3.4.Updates on the Abuja Safety Targets and the incorporation of the Air Navigation
Services Targets

The meeting will review progress made by the African Civil Aviation Commission (AFCAC) in
updating the Abuja Safety Targets including the associated performance framework, and their alignment
with the ICAO Regional Aviation Safety Plans and Air Navigation Plans, called by the APIRG/25 and
RASG-AFI1/8 meetings and the AUC STC TTIIE recommendation.

Implementation of safety and air navigation goals, targets and indicators, including priorities set
in the Regional Aviation Safety and Air Navigation Plans

4.1. Outcome of the Eighth meeting of the APIRG Airspace and Aerodrome Operations
Sub-Group (AAO/SG8)

The Group will review the Report of the AAO/SG8 Meeting and act on the proposed draft
Conclusion/Decisions or other initiatives, as required. The Group will also discuss other relevant
ATM/SAR and AOP matters, if any raised by States, the Secretariat and the Industry.

4.2.  Outcome of the Eighth meeting of the APIRG Infrastructure and
Information Management Sub-Group (11M/SG8)

The Group will review the Report of the 1IM/SG8 Meeting and act on the proposed draft
Conclusion/Decisions or other initiatives, as required. The Group will also discuss other relevant CNS,
AIM and MET matters, if any raised by States, the Secretariat and Industry.

4.3. Outcome of the First meetings of the Safety Management and Oversight
Sub-Group (SMO/SG1)

The Group will review the Report of the SMO/SG1 Meeting and act on the proposed draft
Conclusion/Decisions or other initiatives, as required. The Group will also discuss other relevant Aviation
Safety related matters, if any raised by States, the Secretariat and Industry.

4.4. AFI Airspace Monitoring

'The Group will review the activities and results of the work of the AFI Regional Monitoring Agency
(ARMA) or other regional initiatives and deliberate on the proposed remedial action as required. The
Group will also discuss other matters of relevance to ATS safety management.

4.5. Regional and National Aviation Safety and Air Navigation Plans

Under this agenda item, the meeting will review the status of the Regional and National Aviation Safety
and Air Navigation Plans.

4.6. Air Navigation Deficiencies & Significant Safety Concerns

Under this agenda item, the meeting will discuss Air navigation deficiencies and Significance Safety
Concerns identified, and necessary actions for their resolution or mitigation.

4.7. Other Aviation Safety and Air Navigation initiatives

The Group will consider the States and the Industry initiatives as well as other Aviation Safety and air
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navigation matters, including the Regional and Interregional coordinated activities.
4.8. Annual Safety and Air Navigation Report

'The Meeting will consider the draft Annual Aviation Safety and Air Navigation Report.

Common implementation challenges

The Group will identify common implementation challenges identified amongst its members and
discuss the way forward.

Recommendations on actions or enhancements that would require consideration by the ANC and

Council

'The Group will identify and recommend actions or enhancements that would require consideration by the
ANC and ICAO Council to address challenges, including the need for amendment to global provisions
and guidance materials submitted by States.

Review and adoption of the Work Programme of AASPG and its contributory Bodies

'The Group will review and endorse its future work programme.

Review and adoption of the Conclusions and Decisions of the AASPG/1 Meeting

'The meeting will consider the Conclusions and Decisions of the AASPG/1 Meeting.

Any Other Business, Date and venue of the next AASPG Meeting

'The Meeting will consider any other matters raised by States, International Organizations and Secretariat
that could not be addressed under the preceding agenda items; and agree on the Venue and Date of the
next AASPG Meeting.
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First Meeting of the Africa - Indian Ocean Aviation System Planning and

Implementation Group (AASPG/1), Libreville, Gabon

3 to 7 November 2025

Draft Work Programme

Monday 3 November 2025

Time Agenda Item Subject
0900 - 1100 Official Opening
1100 - 1130 Photo Session / Coffee Break
1130 - 1200 1 /Adoption of the Draft Agenda and Work Programme
Election of the Bureau
1200 - 1300 2 Outcomes of the ICAO Assembly 42nd Session, review of actions taken
by the ANC and the Council on the report of APIRG/27 & RASG-AFI1/10
meetings and follow-up of the APIRG/27 & RASG-AFI/10 Conclusions
and Decisions
2.1. Outcomes of the ICAO Assembly 42nd Session
2.2. Review of actions taken by the ANC and the Council on the report of
APIRG/27 and RASG-AFI/10 meetings
2.3.Follow-up on the APIRG/27 & RASG-AFI/10 Conclusions and
Decisions
1300 - 1400 Lunch
1400 - 1600 3 AASPG Coordination
3.1. Outcomes of the PRCC/1 Meeting
3.2. Updates on the Transitional arrangements of the AASPG
3.3. Common areas and activities of the AASPG Sub-Groups
3.4. Updates on the Abuja Safety Targets and the incorporation of the Air
Navigation Services Targets
Tuesday 4 November 2025
Time Agenda Item Subject
0900 - 1030 4 Implementation of safety and air navigation goals, targets and indicators,
including priorities set in the Regional Aviation Safety and Air
Navigation Plans
4.1. Outcome of the Eighth meeting of the Airspace and Aerodrome
Operations Sub-Group (AAO/SG8)
1030 - 1100 Coffee Break
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1100 - 1300 4 4.2. Outcome of the Eighth meeting of the Infrastructure and Information
Management Sub-Group (1IM/SG8)
1300 - 1400 Lunch
1400 - 1600 4 4.3. Outcome of the First meeting of the Safety Management and Oversight
Sub-Group (SMO/SG1)
Wednesday 5 November 2025
Time Agenda Item Subject
0900 - 1030 4 Implementation of safety and air navigation goals, targets and indicators,
including priorities set in the Regional Aviation Safety and Air
Navigation Plans
4.4. AFI Airspace Monitoring
1030 - 1100 Coffee Break
1100 - 1200 4 4.5.Regional and National Aviation Safety and Air Navigation Plans
1200 - 1300 4.6. Air Navigation Deficiencies & Significant Safety Concerns
1300 - 1400 Lunch
1400 - 1600 4 4.7.Other Aviation Safety and Air Navigation initiatives
Thursday 6 November 2025
Time Agenda Item Subject
0900 - 1030 4 Implementation of safety and air navigation goals, targets and indicators,
including priorities set in the Regional Aviation Safety and Air]
Navigation Plans
Other Aviation Safety and Air Navigation initiatives
1030 - 1100 Coffee Break
1100 - 1200 4 4.8. Annual Safety and Air Navigation Report
1200 - 1230 5 Common implementation challenges
1230 - 1300 6 Recommendations on actions or enhancements that would require
consideration by the ANC and Council
1300 - 1400 Lunch
1400 - 1500 7 Review and adoption of the Work Programme of AASPG and its
contributory Bodies
Friday 7 November 2025
Time Agenda Item Subject
0900 - 1100 8 Review and Adoption of the Conclusions and Decisions of the AASPG/1
Meeting
1100 - 1130 Coffee Break
1130 - 1230 8 Review and Adoption of the Conclusions and Decisions of the AASPG/1
Meeting
1230 - 1300 9 Any Other Business, Date and venue of the next AASPG Meeting




AASPG/1

1300 - 1330

Closing Ceremony

1330 - 1430

Lunch




