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THIRD AFI ANNUAL AIR NAVIGATION REPORT

TERMS OF REFERENCE

Ttem

Details

Remark

Reference year

Jan-Dec 2024

N | —

.| Scope

Technical areas:

-All Air Navigation Services (AIM, ATM,
CNS, MET, PANS-OPS, SAR)

-AGA

-ENV

Geographical scope: All 48 AFI States and
Industry

Main Topic

Development of air navigation and aerodrome
infrastructure and services in the AFI Region.

Second topics

1. Status of Basic Building Blocks (BBB)
in AFI

2. Progress in ASBU Threads

3. Managing Air Navigation Deficiencies
in AFI

4. AFI BBB’s impact on Environmental
protection

5. Airspace Users perspectives on BBBs
in AFI

6. Regional initiatives and best practice
on BBB implementation

7. Challenges in effective BBBs
implementation in AFI

8. BBBs improvement strategies

Editorial Team

AFI Annual Air Navigation Reporting Team:
-ICAO (ESAF, WACAF)

-AFCAC

-ACI

-IATA

-CANSO

-ASECNA

-AIRBUS Africa

-BOEING Africa

Target date of
release

31 December 2025

Working plan

I. Planning of AANR3

1. Launching meeting

2. Validation of the topic and content
3. Tasks distribution

I1. Data survey

4. Collection of data

5. Data processing and consolidation
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III.  Development of AANR3
6. Drafting of the report

7.

Iv.

Initial validation of the report
AANR3 Approval and Release

8. Submission of the draft report to
AASPG 1

9. Final validation of the report

10. Release of the report

11. Report distribution

Nom de |a tiche

Durée

Début

Fin

Mai 26,25  |mi30,25  [A64,25  [SepB 5 [0ct13,25  [Nev17,25  [Déc22,25  |lan26,26
L wm mla v slol it /m m 1 lv|s| oo mi ml1
1PUBLICATION OF THE 3D U013 G225 Wi/ | | 1
1.1 PREPARATION ljour L6225 Mar6f3f5
1.1.1Launch Meeting 1jour Lun 6/2/25 Mar 6/3/25
112 Validation of the topic  1jour Lun 6/2/25 Mar 6/3/25
1.1.3 Tasksdistribution 1jour Lun 6/2f25  Mar 6/3/25
12 Data survey Wjours  Ln 6/%25  Mar2/2{25
1.2.1 Data collection 22 75jours Lun 6/%25  Lun 71455 1
122 Data processing 105sm  Mar7/15/25 Mar7f2325
13Development of AANRI  26S5jours Mer7/30/25 Jeu Y1115
131Draftingof thereport  15jours  Mer7/304/25 Ven8/22/25 1
132 Initial validation ofthere 1L75sm  Lun &25/25 Ven9/5/25 —i
1.3.3 Submission to PRCC 1jour Mer9f1/25 Jeu %11/25 T
1A AANR3 Approval and Release 76.13jours Jeu 9/11/25  Lun 1/12/26 T 1
14.1Draftreport conolidated 32 38jours Jeu 9/11/25 Lun 1/¥5 al
142 Draft submission to AASP 438jours Lun 11/3/25 Lun 11/10/25 l
143 Final report consolidatior 31.5jours  Lun 11/10/25 Mar 12/30/Z 1
14 4Release ofthereport  0.88jour Mer 12/31/Z Mer 12/31/2 —l
145 Report distribution 438jours Lun 1/%26 Ven 1/9/26
146FIN 1jour ven1/9/26 Lun1f14%




