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APPENDIX B 

ROADMAP FOR THE AFI CMC PMT JULY 2024-JULY 2026 

No. Date Activities Action by Remarks 

1 9th July, 2024 Online Meeting of PMT PMT Done 

2 July-Sept 2024 Review the Gap Analysis Document PMT Done 

3 July-Sept ,2024 Develop Activities for PMT based on the 

TORs 

PMT Done 

4 14th Aug,2024 AAO SG 7 Meeting AAO/PMT 

Members 

Some members 

attended. 

5 14th Aug,2024 2nd Meeting of the PMT PMT No quorum, due 

AAO Meeting  

6 29th Aug,2024 2nd meeting of PMT PMT No quorum, 

meeting 

rescheduled-ANC 

7 9th Sept 2024 Meeting of Chair+2 Vice with ICAO 

ATM/SAR Officers from ESAF+WACAF to:  

-Update on PMT activities 

-Challenges 

-Roadmap 2024-2025 

C/person + 2 Vice 

& ICAO ATM 

SAR Officers 

Done 

8 September, 2024 Discussion of the Gap Analysis tool to use in 

States 

PMT/PMT Done 

9 November,2024 Distribution of Gap Analysis to States ICAO Done 

10 Jan-June, 2025 Development of Template documents by 

Staes 

PMT/States  Partially done 

11 19th June, 2025 Presentation of Template documents  PMT Members TBD 

12 Jan-June, 2025 States to carry the gap analysis and send 

ICAO 

States Few States 

responded by  

June 2025: 

ESAF: 30%  
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WACAF: 50% 

     

     

 

 

WORKPLAN/PLANNED ACTIVITIES OF THE PMT FROM AAO-SG/8 TO AAO-SG/9 

No Dates Activities Action By Comments 

1 2025 Analysis of the Gaps from States  ICAO/PMT TBD 

2 2025 Validation of the template documents PMT/ICAO TBD 

3 2025 Physical sensitization workshop of PMT 

(after the AAO SG 8) 

PMT/ICAO Date to be set based Gap 

analysis surveys report-

TBD 

4 2025 Review Action plan/Roadmap and activities 

for Assistance to States for 

consideration/approval by ICAO based on 

outcome of Gap Analysis Reports from 

States. 

ICAO/PMT Awaits analysis of gap 

analysis. 

5 June 2025-

May 2026 

Implement the reviewed Action 

plan/Roadmap and activities to assist States. 

PMT/ICAO TBD 

6 June 2026 Present Report of the PMT to ICAO PMT TBD 

 


