


Aviation Security Week

Scope:
Plan

Activities

Budget



Introduction
ACI Africa launches the Security Week 2021. The
theme for this year's safety campaign is 'Promoting
Security Culture at African Airports'.
Security is an absolute priority in the air transport sector.
It is a real guarantee of confidence for passengers and
contributes greatly to the ever‐growing development
of our business. If it is undermined, it can also
mean the decline of the business, with very serious
economic
consequences. A strong and solid security culture is
essential to prevent acts of unlawful interference

with civil aviation.



Introduction
Due to the constant evolution and increasing

sophistication of threats, mitigation measures must

involve stakeholders from the entire civil aviation

community. Whether they perform security or non

security functions, and at all levels of their respective

organizations, everyone plays an important role in

ensuring that civil aviation security measures remain

consistent and effective: Security is everyone's responsibility.



Objective

To adopt an inclusive approach by

involving all internal and external

stakeholders whose activities impact on

security directly or indirectly.

To promote and improve our security culture
by sharing experiences and knowledge.



Duration

One week, but this can vary from 1 to 5 days

depending on the size of the airport, the volume of
activities and the resources available.

KADCO Security Department recommend the KIA 
Aviation Security Week to be held (celebrated) for 
five days.



Celebration Dates

18th to 22nd October, 2021



Suggested Chief Guest

Either:
Minister of Communications and Transport

Director General of Tanzania Civil Aviation 
Authority

Regional Commissioners -Kilimanjaro 



Organising Committee

.
• DOT-Chairperson  

•  Security Manager – Coordinator

• Security Officers -12

• Airport Operations Officer -1

• Quality Assurance Officer -1

• Business Development Officer -1

• ICT Officer-1



Participants
1. Airport Stakeholders

• KADCO

• Immigration

• Customs

• Ground Handlers 

• TMA

• TCAA

• Antipoaching

• TBS



•  Airlines

•  Cleaning Services

• Tourist Operators

• Banks

• Clearing and Forwarding Agencies

• Fuel Suppliers

• Travel Control (TISS)

• Kilimo

• Misitu

• Madini



•  Police

•  Port health

• TASAC

• TAHA

• Catering Services

2.Community
• Neighboring Villages 

• District Council(Hai)

• Organizations and Institutions



.

3.Media 
• TBC

• Azam

• Star TV

• Mwananchi

• Daily News

Note: On Opening day

4. Representatives of the Regional 
Security Committee Members 



Event Documentary

A hired media to develop a Professional 
Documentary capturing the  whole event.



EVENT ACTIVITIES

1. Marches (Walk)-Brass Band

2. Opening of ceremony-KADCO MD (outside VIP)

3. Words from Chief guest, KADCO and 
Stakeholders

4. Security Awareness (An overview of Aviation 
Security and enhancement of Security Culture)

5. Visits/ Familiarization (Landside, Airside and 
Security Restricted Areas)

6. Discussions (A  day specific for AVSEC)

7. Closure special



Day Act

1. Day One – Official Opening
a) March (Walk)-Brass Band

b) Ceremony

• Word from Security Manager(KADCO)

• Word from DOT

• Word from Managing Director                              
(KADCO)

• Word from The Chief Guest



.

c) Workshop (Aviation Security Overview)

d) Visit/Familiarization

•Landside, airside and security restricted    
area



2 .Day Two
Airport Neighboring Communities and  

Stakeholders
a) Workshop

• Security Awareness
• Recognizing Suspicious Behaviors
• Role of the Community/Stakeholders in Airport 
Security

• Significance Of The Airport Neighboring 
Communities

• Reporting Unsafe Practices

b) Visit/Familiarization
• Landside, airside and security restricted areas



3.Day Three 
Security Department

a) Discussion on how to create and intensify a better  
Security Culture

• Prioritizing Security 
• List of Security Incidents for the past three years
double standards (with vivid examples)

• Insider threat (with vivid examples)
• How to deal with incidents and mistakes in the 

department
• Creating a security compliance team
• Enhancing better relationships within the         
department

• Commitment/laxity (how to deal with it)



4. Day Four – Airport Neighboring 
Organizations/Institutions  and Airport 

Stakeholders

a) Workshop
• Security Awareness
•  Recognizing Suspicious Behaviors
• Role Of The Community/Stakeholders In 
Airport   Security

• Significance Of The Airport Neighboring  
Communities

• Reporting Unsafe Practices
B)  Visit/Familiarization

• Landside, airside and Security Restricted Areas



5. DAY FIVE - NEIGHBOURING 
ORGANIZATIONS/INSTITUTIONS AND AIRPORT  

STAKEHOLDERS

a) WORKSHOP

• Security Awareness

• Recognizing Suspicious Behaviors

• Role Of The Community/Stakeholders In Airport Security

• Significance Of The Airport Neighboring Communities

• Reporting Unsafe Practices

b)  VISIT/FAMILIARIZATION

• Landside, airside and security restricted areas

c) CLOSING ACTIVITIES



Airport Security Slogans
 “ For our Security, you see something, 

report it (see it report it –S.I.R.I)

 “Security is a chain, each one is a link in 
the security chain, don’t be the weak 
link in this chain”

 “Security is not just a business of 
specialists, but the object of everyone’s 
vigilance”



.

THANKS

Asante sana!!


