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2021: The Year of Security Culture

« Launched by the Secretary General during the fourth annual ICAO Global
Aviation Security Symposium (AVSEC2020) on 18 December 2020

* Objectives:
— To encourage the aviation industry to think and act in a security-conscious
manner

— To raise security awareness in aviation operations - achieving a balance of
security, safety, facilitation and the passenger experience

— To promote an effective and sustainable security culture, as a critical core value
endorsed from top management: “security is everyone’s responsibility”
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YOSC: Secretariat Support

 [CAO Security Culture Website: articles, guidance, toolkits, videos,
web links
» ICAO Toolkit on Enhancing Security Culture
» ICAO Security Culture Campaign “Starter Pack”
» ICAOQO Top tips on developing an effective security culture

e ICAOQO Security Culture Workshop and other training support
« Shareable resources: YOSC signature blocks and PPT templates

« [ICAO e-learning packages and films on security culture (under
development)
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YOSC: Global Efforts

» Global efforts by Regions, States, Industry and Organizations are essential to
help promote the YOSC and to build momentum towards a positive security
culture at our airports

* Your support and feedback is needed:
v" to establish a calendar of worldwide practical security culture events
v" to identify areas where ICAO might want to encourage States to take
action to support the YOSC

v" to promote local airport security culture campaigns and the benefits of a
positive security culture
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YOSC: Practical Actions

» Practical actions that States and Industry could take include:

» High-level leadership support and endorsement of policies and procedures that
define security culture

Regular communications and advertising material on the importance of specific
security measures

Security awareness briefings to all aviation stakeholders
Initial/recurrent training on security culture and continuous learning activities
Utilizing e-learning tools and digital media that reinforce security culture messages

Leveraging internal staff communication platforms such as intranet articles,
newsletters, brochures and videos that promote a positive security culture

Establishing a reporting framework that affords protection to reports and their
sources.
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Contacts and Resources

YOSC Project Team: yosc@icao.int

ICAO Security Culture website:
www.lcao.int/Security/Security-Culture/Pages/default.aspx
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