The Value
SPMO Adds

The SPMO strengthens ICAO
by providing a single,
strategically aligned, and
transparent view of planning,
performance, and
organizational priorities,
enabling faster, higher-quality
results for Member States.
SPMO enhances
decision-making, improves
governance and supports a
culture of collaboration,
efficiency, and continuous

improvement.
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Scan code to learn more:

Strategic
Portfolio
Management
Office (SPMO)

Steering ICAO toward timely,
transparent, and high-quality results
for Member States and the global
aviation community.




What we do

The SPMO is composed of strategic
core functions, each strengthening
ICAO'’s ability to plan, deliver,
govern, and improve.

Setting the
Direction

Delivering & Improving
Together

Driving effective portfolio delivery,
support change, and lead
improvement initiatives that make

ICAO more efficient and
future-ready.

Ensuring ICAO’s work is
strategically aligned,
well-prioritized, and supported
by transparent performance
optimization.

<4 Strategic & Business Planning <4 Portfolio Project Management

<4 Portfolio Governance,
Monitoring & Reporting

<4 Continuous Organizational
Improvement

<4 Programme Management <4 Change Management

Strengthening How
We Work

O

Reinforcing accountability,
risk management and process
optimization to support a
well-governed, consistent,
and resilient ICAO.

<4 Risk Management

<4 Business Process
Management

<4 Accountability



