Terms of Reference Safety Benchmark Group


Our goal in Safety Benchmark Group is to promote aviation safety at member airports through, internally within the group,

· benchmarking on harmonized Safety Performance Indicators (SPI)
· openly sharing information on SPIs
· openly discussing corrective/preventive actions and lessons learnt from occurrences
· discussing European regulations (e.g. EASA)











Entry requirement and obligation

The Safety Benchmark Group is established with a sole purpose of improving aviation safety at member airports.

In order to join and retain the privilege of being in the group, the following obligations are required from new airports and existing membership airports:

1. sign off and strictly follow confidentiality agreement
2. willingness to actively share data, knowledge, experiences and learnings from own airport
3. mandatory attendance to group meetings
4. active contribution to group work

1. Confidentiality agreement
Member airports acknowledge, sign off and strictly follow the confidentiality agreement as enclosed in appendix I.

2. SPI reporting and knowledge sharing
Member airports are required to collect all reports and information on number of operations and the defined and agreed SPIs (see appendix II), and register them quarterly on the SBG SharePoint site within deadline.
 Deadline of registration: within 1 month after a quarter ends.
Should a member airport not be able to enter the required data within 6 months after a quarter ends, the access to the SBG SharePoint site will be closed.
Should the data be unavailable for your airport, please leave the cell(s) in blank.


Regarding access request to the SBG SharePoint site, please go to:
Website: xxxx 
Approver: xxxx

3. Meeting activities
Members will meet twice a year, one face-to-face meeting and the other through telephone conference.

Face-to-face meeting is hosted in a rotating way by member airports. The hosting airport delivers the chair and secretary. Telephone conference is hosted by XXXX Airport. Hence, XXX Airports will deliver the chair and secretary for telephone conference. 

Only face-to-face meetings will be provided with Minutes of Meeting (MoM) by the secretary after meeting ends. There will be no MoM for telephone conferences, unless certain follow-up actions are agreed by member airports during telephone conferences.
Meeting schedule

	Type of meeting
	Time of meeting
	Scope of meeting

	Face-to-face meeting
	April to May
	Result from Q1 and last year

	Telephone conference
	October to November
	Result from Q2 and Q3


Basic agenda
· SPIs & benchmarking
· Knowledge sharing & lessons learned
· European regulations & aviation safety work trends
· AOB – Next meeting

The secretary is recommended to consult member airports about wish topics for setting meeting agenda. Should the basic agenda be changed or detailed, the chair will, in consultation with the secretary, send out an agenda at least 2 weeks before next meeting.





Composition and current members

Safety Managers and/or appointed persons (see appendix IV) responsible for Safety and/or Safety Management Systems from following member airports:
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Appendix I
Confidentiality Agreement

Confidentiality agreement regarding exchange of aviation safety data and information between the members of the Safety Benchmark Group, hereafter named SBG. The SBG consists of representatives from the European airports as stated in Terms of Reference “Composition and current members”.


By signing on this confidentiality agreement, your airport has agreed to strictly follow the rules below:

· The safety data and shared information in the SBG shall be used with a sole purpose of improving aviation safety and eventually preventing aviation accidents and incidents. It shall not be used to attribute blame or liability or establish benchmarks for the purpose of commercial competition

· Your airport will use its best efforts to prevent and protect the safety data and shared information, or any part thereof, from disclosure to any third party

· Your airport will take all steps reasonably necessary to protect the secrecy of the safety data and shared information, and to prevent the safety data and shared information from falling into the public domain or into the possession of unauthorized persons

· The data and shared information in the SBG can be used for internal reports, provided the airport identities are made anonymous

· Should your airport decide to leave SBG, you will not have access to the data and shall not use the historical data for any purpose at all.

· Should your airport decide to leave SBG while hosting data for SBG member airports, you shall handover all hosted data to the new selected hosting airport, and confirm all hosted data are permanently removed from your airport after the handover.


____________________________________________________
Airport 	
____________________________________________________
Safety Manager                                    
____________________________________________________
Date	


Appendix II Current Safety Performance Indicators (SPIs)

· Fuel spills 
· Damage to aircraft 
· Wildlife strikes 
· FOD on runway 
· Near misses on apron 
· Runway incursions 
· Runway excursions

Each airport can/may define more SPIs.
1. Fuel spills on movement (service hangar area is excluded)
Number of jet fuel spills above 1m²-
This indicator describes spillage of fuel in conjunction with the re-/de-fuelling and handling of aircrafts (e.g aircraft maintenance) on movement area, including not only apron but also on taxiways, runways, etc. 

Exclusions: Any fuel/oil spillages of vehicles operating outside aircraft stands and adjacent airside roads as well as hydraulic oil; and aircraft fuel spill during maintenance in service hangar area.

2. Damage to aircraft
Number of all damages, regardless minor (such as minor scratches which require no reparation) or major damage, occurring to stationary or moving aircraft at the reporting aerodrome. Aircraft damage from wildlife strikes shall not be included in this SPI.

Exclusions: damages, which cannot be confirmed occurring at the reporting aerodrome; damages caused by own technical issues of an aircraft.



3. Wildlife strikes
Number of confirmed strikes from all wildlife (not just birds)

“confirmed” is understood:

· Any reported collision between a bird or other animal and an aircraft for which evidence in the form of a carcass, remains or damage to the aircraft is found.
· Any bird or animal found dead on a runway where there is no other obvious cause of death.
4. FOD on runway
Number of all foreign object debris found on runways during inspection, reported by pilots, etc.
5. Near misses on apron (incl. taxiways, taxilanes, service roads etc., but not runways)
5.1 Number of near misses between aircrafts, where safety distances were not respected and an avoiding action was necessary*

5.2 Number of near misses between moving aircrafts and vehicles, where safety distances were not respected and an avoiding action was necessary*

5.3 Number of near misses between moving aircrafts and persons, where safety distances were not respected and an avoiding action was necessary*


*by “an avoiding action was necessary” means, a manoeuvring action or braking action is taken by either pilot or pushback or towing tractor. Avoiding action from a person or vehicle shall not count.


6. Runway incursions
Number of runway incursions as defined by ICAO, i.e. any occurrence involving the incorrect presence of an aircraft, vehicle or person on the protected area designated for the landing or take-off of aircraft
7. Runway excursions
[bookmark: page3]Number of runway excursions as defined by ICAO, i.e. any occurrence in which an aircraft veers off or overruns the runway surface during either take-off or landing



Appendix III Cancelled Safety Performance Indicators
Damage to aircraft stand infrastructure
Since not all airports are equipped with 400Hz, PCA, boarding bridges and fuel pits on their aircraft stands, it is irrelevant to measure this KPI and will therefore be cancelled.
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