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Description of the responsible organization
The organization responsible for ADR and ATM/ANS is shown in the diagram above and is described in more detail below. The organization and all role descriptions cover both EKCH and EKRK.
Since the organization includes both ADR and ATM/ANS, a distinction is made in the diagram between roles that cover both ADR and ATM/ANS, and roles that only cover one of the parts. For the ADR roles, it also applies that the requirements for which the individual role is responsible are shown in a table below the description of the role.
One or more deputies have been appointed for all roles. These appear in the list in Appendix 4.
In addition, there are a number of key people who are not nominated roles but are responsible for a number of important deliverables. These and their deputies appear in Appendix 5.
[bookmark: _Toc133267516]B.2.1.1.1) Senior Management - The Board of Directors 
Københavns Lufthavne A/S The Board of Directors, as senior management, is ultimately responsible and obligated in relation to flight safety at the airfields (EKCH and EKRK) as airfield operator and as ANS - provider. The board of directors appoints an Accountable Manager who is authorized to ensure that the certificates and the required level of flight safety are continuously maintained.

As Accountable Manager, the board has appointed Københavns Lufthavne A/S's SVP for Infrastructure, Operation & Services, who thus reports directly to the board in Safety and ANS-related matters and to the CEO in other respects. The Accountable Manager meets directly with the board's ARMC (Audit Risk Management Committee) 4 times a year and can also, in case of urgent need, request a summons to extraordinary ARMC meetings.

The chairman of ARMC refers the discussions from the meetings to the next board meeting. Here, the Accountable Manager will also participate and answer questions from the board and explain safety issues or concerns.
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The Accountable Manager is authorized to ensure funding and the implementation of all flight safety activities at Copenhagen Airports A/S (EKCH and EKRK) in accordance with applicable legislation and all ADR/ANS certification requirements. 
The Accountable Manager is responsible for establishing and ensuring an effective Management System, including an effective Safety Management System, Information Security Management System and Training Management System. The Management System must clearly describe and define areas of responsibility and obligations throughout the ADR/ANS organization, including final responsibility for flight safety with the Board. The Accountable Manager is directly responsible and obligated to the board in all safety matters, and refers to, among other things, via the board's ARMC (Audit and Risk Management Committee), where relevant safety and ATM/ANS security matters are presented/discussed. The Accountable Manager is also the airport operator's (CPH's) responsible to the Swedish Transport Agency (TS). The Accountable Manager chairs and leads the Safety Review Board (SRB), which is the airport's highest safety forum, which must support the Accountable Manager's area of responsibility. The SRB's role and responsibilities are described in more detail in the terms of reference for the SRB (Doc. ID. 31007)
Accountable Manager has nominated persons who are responsible for the management and supervision of, respectively:
· Designing and maintaining a Safety Management System (Safety Manager).
· Training and education cf. ADR/ANS (Training Manager).
· Compliance Monitoring (Compliance Monitoring Manager).
· Quality management in relation to ANS/Air traffic services (ANS Quality Manager).
· Operational services at the airfields (Operational Manager).
· Maintenance at the airfields (Maintenance Manager).
· Financing in relation to ANS/Air traffic services (ANS Finance Manager).
· Security in relation to ANS/Air traffic services (ANS Security Manager).
· Cybersecurity in relation to ANS/Air traffic services (ANS Cybersecurity Manager).
 
To cover vital functions for the Accountable Manager and other Nominated Persons (NP), outside office hours, the Accountable Manager has appointed a number of "Duty Airport Managers" (VLC). NB: The VLC scheme does not include security conditions cf. NASP.

The Accountable Manager has also established a Compliance Advisory function that advises on compliance issues and sets out general guidelines for the organisation. Compliance Advisory also handles functions in relation to the organization’s management system (Management System), including monitoring legislation, governance for the Aerodrome Manual and governance for documentation of compliance. 
 
In the event of the Accountable Manager's absence, the function can be delegated to his deputies, cf. Appendix 4.
 
Regardless of delegations, the Accountable Manager is always the Airports' overall responsible Manager and is responsible for compliance with ADR/ANS legislation.
 
The Accountable Manager must ensure:
· That there are sufficient and qualified personnel for the planned tasks and activities, which must be carried out in accordance with applicable legislation and the airfield manual.
· That in the event of a reduction in the resource level or in the event of abnormal circumstances that may affect safety, a necessary adaptation of operations at the airports takes place.
· To establish, implement and promote a Safety Policy (Safety Policy).
· Comply with applicable legal requirements, certification basis and the organization's management system (Management System) as well as quality management system in relation to aviation data and aviation information.
 
The Accountable Manager is responsible for:
· Ensuring flight safety is given the highest priority in relation to commercial, operational, environmental and social considerations.
· The Aerodrome Manual, its content and updates thereof, as well as dissemination and compliance by both internal and relevant external parties.
· To ensure effective and timely implementation of new legal requirements.
· To assume responsibility for the airfields being operated in a sound manner in terms of flight safety, cf. applicable regulations. This also applies to activities carried out by third parties (contracted activities).
· That the Management System, including the Safety Management system and the Information Security System, is implemented and complied with.
· That documents regarding training and education are up-to-date and adhered to, and registration and ongoing reporting takes place.
· To monitor the flight safety performance in CPH and ensure the implementation of necessary flight safety initiatives/improvements effectively and on time.
· Management of the flight safety organisation, and ensuring that sufficient funds are allocated to the individual functions' flight safety activities and safety performance.
· Employment of qualified and competent personnel necessary to ensure safe operation.
· That there is necessary and approved equipment and material, cf. legal requirements.
· To ensure that airfield facilities and equipment are operated and maintained in accordance with applicable regulations and suppliers' specifications.
· To ensure that all necessary considerations for flight safety are observed in connection with changes to CPH's aeronautical infrastructure, organizational structure, internal processes, and procedures (effective Aeronautical Change Processes).
· In the event of flight accidents or incidents, the Accountable Manager has the overall responsibility for CPH's handling/efforts to be effective and coordinated with the authorities.
· That appointed Nominees continuously have the necessary competences according to the Aerodrome Manual.

The Accountable Manager must have the following qualifications and competences:
· Have sufficient organizational powers to ensure that activities are funded and carried out to the required standard.
· Knowledge and understanding of the documents prescribing relevant aerodrome security standards.
· Understanding of the requirements for competences of the airport management to ensure that the competences of personnel are in place.
· Knowledge and understanding of the principles and practices of safety, quality and security management systems and how these are implemented and used in the organization.
· Knowledge of Accountable Manager's role
· Knowledge and understanding of the most important topics/challenges in relation to risk management at airports.
 
Accountable manager is responsible for the following requirements cf. ADR 139/2014
 
 
	Requirements
	Heading

	OR.B.005
	Certification obligations of aerodromes and aerodrome operators

	OR.B.015
	Application for a certificate

	OR.B.030
	Terms of the certificate and privileges of the certificate holder

	OR.B.065
	Termination of operation

	OR.B.070
	Termination of the provision of apron management service

	OR.C.005
	Aerodrome operator responsibilities

	OR.D.005
	Management system

	OR.D.015
	Personnel requirements
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B.2.1.1.3) Safety Manager

The Safety Manager defines the flight safety strategies and objectives.
The Safety Manager's area of responsibility covers the airfields EKCH and EKRK (CPH's) ADR/ANS certificates.

The Safety Manager leads the Safety Management Services, including the Safety Services Office, which operates independently of other appointed/nominated persons.
The Safety Manager refers to the Accountable Manager.

The Safety Manager has the overall responsibility for handling and mitigating risks from birds and other wildlife that may pose a threat to flight safety.

In the event of the Safety Manager's absence, the function is delegated to his deputies, cf. Appendix 4.
 
The Safety Manager is the focal point - and responsible for the development, administration, and maintenance of an effective Safety Management System.cf. AMC1 ADR.OR.D.015(a)

The Safety Manager is responsible for:  
· Implementation and operation of CPH's Safety Management System in all parts of the organization as well as corresponding safety management systems in other relevant organizations that operate in the airfields' traffic area, as far as is possible within reasonable limits.
· To describe, manage and implement CPH's Safety Policy, internally and externally.
· To ensure that necessary safety efforts and measures are complied with.
· To identify hazards, analyze and assess the overall risk, and propose compensatory measures to limit safety risks.
· To initiate and participate in incident investigations, exchange information in connection with safety events, as well as responsible for coordination between CPH and relevant authorities and partners and preparation of recommendations in connection with safety events.
· To process safety self-reports anonymously (Just Culture), including carrying out root cause analysis and recommendations.
· To check the flight safety level in CPH in relation to the set "Safety Performance targets" in the Safety Management System.
· Periodically publishing reports on CPH's performance against Safety Performance.
· To register and store Safety management documentation.
· To organise, coordinate and implement programs to promote Safety at the airfields.
· Monitor/supervise that operational tasks in the traffic area are carried out in a safe manner in terms of flight safety.
· Ensure the coordination of the emergency plans for both EKCH and EKRK (export is done using Security)
· Monitoring of existing markings of aviation obstacles on/near the Airports
· The Safety Manager is the chairman of the "Local Runway Safety Team" both in EKCH and EKRK.
· The Safety Manager is responsible for establishing, implementing, and maintaining a Wildlife Risk Management Program (WRMP), as well as for establishing professional requirements and recommendations for bird and game control activities. In addition, the Safety Manager is responsible for monitoring, analysing and mitigating risks associated with birds and game, according to the WRMP, at the airfields and in their vicinity.
· Monitoring and efforts in relation to scaring away birds and game on the airfields' registers.
· CPH's FOD policy and FOD programs, as well as trend analysis and documentation.
· To operate and manage the Safety reporting system.
· To report/present Safety matters to the Safety Review Board.
· The tasks of the Safety Service office.
· Participating in relevant forums and dialogues with authorities, nationally and internationally, with a view to sparring, sharing knowledge and influencing the promotion of the safety level in general.
· Proactively act on deviations and ensure that necessary actions are taken in a timely manner, and in serious cases inform the Accountable Manager
· To ensure that all personnel, internal and external, are given relevant and effective training in the Safety Management System.
· That own employees continuously have the necessary skills according to the Aerodrome Manual.

 The Safety Manager must have the following qualifications and competences.
· Sufficient practical experience with airfield operations, or airfield maintenance or equivalent
· Sufficient knowledge of Safety and quality assurance and management systems
· Sufficient knowledge of the Aerodrome Manual and its contents
· Extensive knowledge of applicable requirements within the airfield area

The Safety Manager is responsible for the following requirements cf. ADR 139/2014:

	Requirements
	Heading

	OR.B.040
	Changes

	OR.C.030	
	Occurrence reporting

	OR.D.027
	Safety programs

	OR.D.030
	Safety reporting system

	OR.F.025
	Changes

	OR.F.055
	Safety reporting system

	OR.F.060
	Safety programs

	OPS.B.016
	Foreign Object Debris Control Program

	OPS.B.020
	Wildlife Strike Hazard Reduction
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The Compliance Monitoring Manager is responsible for auditing Copenhagen Airports A/S (CPH's) compliance with relevant legislation, all CPH's certification requirements and the Aerodrome Manual, as well as certain external parties who are subject to CPH's safety responsibility. The Compliance Monitoring Manager's area of responsibility covers all CPH 's ADR/ANS certificates.

The Compliance Monitoring Manager refers to the Accountable Manager, and the compliance monitoring function operates independently in relation to appointed persons (NP).

In the event of the Compliance Monitoring Manager's absence, the function is delegated to his deputies, cf. Appendix 4.

The Compliance Monitoring Manager is responsible for:
· To audit CPH's aeronautical activities both in the aerodrome area and in the air traffic service area.
· Auditing of external fuel deliveries is in accordance with current specifications, including JIG.
· To assess and subsequently audit action companies, 3rd parties and other selected parties/collaborators in relation to quality management and required management systems - in collaboration with relevant CPH departments.
· To carry out audits with other external partners who carry out tasks of importance in terms of flight safety or carry out tasks which are subject to CPH's area of responsibility as Airport Operator.
· To ensure that an audit program and annual audit plans coordinated with the organization are drawn up.
· To provide relevant findings on deviations and ensure that necessary actions are taken in a timely manner, and in serious cases inform the Accountable Manager.
· Handling contacts with the authorities regarding Compliance & Monitoring's professional areas.
· To contribute to the Safety Management System (SMS), as described in CPH's Safety Policy.
· To follow national and international developments in terms of Safety/flight safety, and to keep up to date with current rules and defined frameworks according to the Aerodrome Manual.
· That everyone in the department continuously has the necessary competences according to the Aerodrome Manual, both in general and specifically in relation to assessing aeronautical conditions and carrying out monitoring tasks.

The Compliance Monitoring Manager must have the following qualifications and competences:
· Sufficient practical experience with airfield operations, or airfield maintenance or equivalent
· Sufficient knowledge of Safety and quality assurance/management systems
· Comprehensive knowledge of the Aerodrome Manual and its contents
· Extensive knowledge of applicable requirements within the airfield area.

The Compliance Monitoring Manager is responsible for the following requirements cf. ADR 139/2014:

	Requirements
	 Heading

	OR.A.015	
	Means of compliance

	OR.B.025
	Demonstration of compliance

	OR.B.035
	Continued validity of a certificate

	OR.B.050
	Continuing compliance with the Agency's certification specifications

	OR.C.015
	Access for Authorities

	OR.C.020
	Findings and corrective actions

	OR.C.025
	Immediate reaction to a safety problem - compliance with safety directives

	OR.D.010
	Contracted activities

	OR.D.035
	Record keeping

	OR.E.005
	Aerodrome Manual

	OR.E.010
	Documentation requirements

	OR.F.010
	Continued validity of the declaration AMS

	OR.F.030
	Access for Authorities AMS

	OR.F.035
	Findings and corrective actions

	OR.F.040
	Immediate reaction to a safety problem - compliance with safety directives

	OR.F.080
	Record-keeping

	OPS.B.003
	Handover of activities - provision of operational information

	OPS.B.090
	Use of the aerodrome by higher code letter aircraft
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The Operational Manager is responsible for the day-to-day running of the aeronautical flight operations at the airfields (both EKCH and EKRK), including the main areas:
· Management of traffic management
· Traffic systems and traffic planning
· Apron Management Services AMS
· ATM area, agreements and contracts
· Stand allocation and the ground coordinator function.
· Management of the VLC Duty Scheme, with 24/7/365 coverage of ADR/ANS areas of responsibility.
 
The Operational Manager's area of responsibility covers CPH 's ADR certificates. 
Operational Manager refers to Accountable Manager. In the event of the Operational Manager's absence, the function is delegated to his deputies, cf. Appendix 4. 
The Operational Manager is also responsible for
· Carrying out Safety inspections of the traffic area of visual aids (signs, fixtures, pavement, day markings, etc.).
· Carrying out safety inspections and operational efforts towards FOD.
· Registration/reporting of inspection data and that any deviation from the applicable norm is handled in accordance with applicable regulations.
· To be CPH's operative "account manager" vis-à-vis ground handling companies and other aviation-related third parties, including ensuring that these deliver and perform, cf. CPH's terms.
· To ensure that all flight operations and the associated activities proceed soundly and efficiently in terms of flight safety.
· That AWS activities can be carried out safely for both air traffic and work activities. The Operational Manager approves AWS activities in terms of planning before start-up.
· Traffic requirements and traffic conditions, including the administration of CPH's Local Regulations as well as case management of violations of Local Regulations and BL11-1, cf. applicable misdemeanour catalogue.
· To monitor and coordinate traffic, - and Safety rules on the airside are implemented and adhered to, including possibly through agreements and coordination with appointed executing units, e.g. Security and Safety inspectors.
· To ensure that there are mandatory driving courses with personal driving permits, to control access, to stay, and to drive a vehicle, etc.
· Coordination and contact with the Police, the Swedish Transport Agency and the Swedish Transport Agency with regard to operational ADR matters, including traffic and traffic on the airside.
· Represent CPH's approval of all vehicles, including their legal operation on the airside in relation to the vehicles' areas of use, technical requirements, environmental requirements, Service requirements and preventive maintenance and condition on the airside - cf. ADR requirements. The Operational Manager ensures that all requirements in this regard are implemented and complied with.
· Marking and Lightning of Vehicles and mobile objects.
· Aeronautical data - AIP
· FPD - Flight Procedure Design
· Publication of necessary information for air travellers / NOTAM about the usability and operational status of the airfields.
· Assessments/aeronautical studies in relation to breaking through obstacle surfaces OLS- for both EKCH and EKRK.
· General Safeguarding of the Aerodromes
· Monitoring of aviation obstacles and ensuring correct marking according to EKRK.
· Low visibility - and night operations, and operations in adverse weather conditions.
· Winter preparedness in traffic areas cf. CPH's Snow Plan.
· Responsibility for, and requirements for, the Airports' Emergency/preparedness - in relation to ADR Safety/aircraft operational conditions. (Export takes place via Security, cf. descriptions in Part E of the Aerodrome Manual, point 20)
· To downgrade or close aircraft operational facilities if they do not function properly in terms of safety and operation in accordance with CPH's procedures for this.
· Proactively act on deviations and ensure that necessary actions are taken in a timely manner, and in serious cases inform the Accountable Manager
· To assist, upon request, other CPH departments with operational assessments of procedures, aviation information, operation and air traffic consequences in relation to projects, construction and construction works.
· That own employees continuously have the necessary skills according to the Aerodrome Manual.
 
The Operational Manager must have the following skills:

· Sufficient practical experience with Airport operations, or airfield maintenance or equivalent.
· Appropriate level of knowledge about safety and quality assurance/management systems.
· Extensive knowledge of applicable requirements within the airfield area.
· Knowledge of the Aerodrome Manual and its contents.
 
The Operational Manager is responsible for the following requirements cf. ADR 139/2014:
 
	Requirements
	Heading

	OR.B.037
	Continued validity of a declaration of a provider of apron management services

	OR.B.060
	Declaration of providers of apron management services

	OR.C.040
	Prevention of fire

	OR.C.045
	Use of alcohol, psychoactive substances and medicines

	OR.D.007
	Management of aeronautical data and aeronautical information

	OR.D.025
	Coordination with other organisations

	OR.F.001
	Responsibilities of the organization responsible for the provision of AMS

	OR.F.015
	Start of the provision of apron management service

	OR.F.020
	Termination of the provision of apron management service

	OR.F.045
	Management system for AMS

	OR.F.050
	Reporting malfunctions of systems used for the provision of apron management services

	OR.F.065
	Personnel requirements AMS

	OR.F.075
	Use of alcohol, psychoactive substances and medicines AMS

	OR.F.080
	Record keeping AMS

	OR.F.085
	Formal arrangement between the organization responsible for the provision of AMS and the aerodrome operator

	OR.F.090
	Formal arrangement between the organization responsible for the provision of AMS and the air traffic service provider

	OR.F.095
	Management system manual AMS

	OR.F.100
	Documentation requirements AMS

	OPS.A.005
	Aerodrome Data

	OPS.A.010
	Data quality requirements

	OPS.A.015
	Coordination between aerodrome operators and providers of aeronautical information services

	OPS.A.020
	Common Reference Systems

	OPS.A.025
	Data Error Detection Authentication

	OPS.A.030
	Aeronautical Data Catalogue

	OPS.A.035
	Data Validation and Verification

	OPS.A.040
	Error Handling Requirements (Data)

	OPS.A.045
	Meta data

	OPS.A.050
	Data Transmission

	OPS.A.055
	Tools and Software

	OPS.A.057
	Origination of NOTAM

	OPS.A.060
	Reporting of Surface Contaminants

	OPS.A.065
	Reporting of Runway Surface Conditions

	OPS.A.070
	Information on the aerodrome lighting system

	OPS.A.075
	Charts

	OPS.A.080
	Information on radio navigation and landing aids

	OPS.A.085
	Information on visual segment surface (VSS) penetration

	OPS.B.001
	Provision of services

	OPS.B.005
	Aerodrome Emergency Planning

	OPS.B.010
	Rescue and Firefighting Services

	OPS.B.015
	Monitoring and Inspection of Movement Area and related facilities

	OPS.B.024
	Authorization of Vehicle Drivers

	OPS.B.026
	Authorization of Vehicles

	OPS.B.027
	Operation of vehicles

	OPS.B.028
	Aircraft towing

	OPS.B.029
	Language proficiency

	OPS.B.030
	Surface movement guidance and control system

	OPS.B.031
	Communications

	OPS.B.033
	Control of pedestrians

	OPS.B.035
	Operations in winter conditions

	OPS.B.036
	Operations on specially prepared winter runways

	OPS.B.037
	Assessment of runway surface conditions and assignment of runway condition code

	OPS.B.040
	Night operations

	OPS.B.045
	Low-visibility procedures

	OPS.B.050
	Operations in adverse weather conditions

	OPS.B.055
	Fuel quality

	OPS.B.075
	Safeguarding of aerodromes

	OPS.B.080
	Marking and lighting of vehicles and other mobile objects

	OPS.D.001
	Apron management safety related activities

	OPS.D.005
	Apron Boundaries

	OPS.D.010
	Coordination of aircraft entry to/exit from the apron

	OPS.D.015
	Management of aircraft movements on the apron

	OPS.D.025
	Aircraft stand allocation

	OPS.D.030
	Marshalling of aircraft

	OPS.D.035
	Aircraft parking

	OPS.D.040
	Aircraft departure from the stand

	OPS.D.045
	Dissemination of information to organizations operating at the apron

	OPS.D.050
	Alerting of emergency services

	OPS.D.055
	Jet blast precautions

	OPS.D.060
	Aircraft refuelling

	OPS.D.065
	Engine test

	OPS.D.070
	High visibility clothing

	OPS.D.075
	Start up clearances and taxi instructions

	OPS.D.080
	Training and proficiency check programs of marshallers and "FOLLOW-ME" drivers

	OPS.D.085
	Training and proficiency check programs of personnel providing taxi instructions to aircraft through radiotelephony



The Operational Manager is responsible for the following CS requirements, cf. applicable CS-ADR-DSN. Where entire chapters are concerned, only the chapter heading is mentioned:

	Requirements / chapter
	Heading

	Chapter A
	General

	Chapter H
	Obstacle limitation surfaces

	Chapter J
	Obstacle limitation requirements

	CS ADR-DSN.T.905
	Four stations

	CS ADR-DSN.T.920
	Fencing
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The Maintenance Manager is responsible for the maintenance of the airfields' areas and infrastructure, including buildings and technical facilities, electricity, water, ventilation as well as detailed aeronautical facilities subject to ADR/ANS responsibility - in accordance with applicable legislation.
 
The Maintenance Manager's area of responsibility covers all CPH 's ADR certificates.
 
Maintenance Manager refers to Accountable Manager.
 
In the event of the Maintenance Manager's absence, the function is delegated to his deputies, cf. Appendix 4.
 
The Maintenance Manager is responsible for:
· To monitor flight safety performance in relation to the services provided and implemented necessary flight safety improvements.
· Plan and design the airfields' physical aeronautical infrastructure.
· Deliver and service CPH 's rolling stock cf. ADR requirements, authority requirements and suppliers' specifications.
· Executing unit of the winter preparedness, as a supplier in relation to the Operational Manager's winter preparedness plan.
· The technical inspections of coatings and other surfaces, as well as of drainage systems etc.
· Registration/reporting of data from the area of responsibility's inspections and that any deviation is handled in accordance with applicable regulations.
· Maintenance of aeronautical visual aids, and electrical systems.
· Executive on the AWS coordination, including processing and validation of requests for work activities on the airside, incl. establishment of conditions as well as information, permits and documentation.
· Executive on the handling of temporary height obstacles - High Gear as a deliverable under Safeguarding the Aerodrome, for the Operational Manager.
· The technical monitoring of the traffic area's systems and installations (ITA software excepted) and relevant associated facilities.
· To monitor technical processes and systems to ensure that authority and safety maintenance requirements are continuously met, through both preventive and regular planned maintenance.
· To ensure that sufficient resources are continuously available to maintain and maintain CPH's airfield infrastructure and areas in relation to the operation and the applicable flight safety standards.
· To ensure that the process for delivery of investment projects takes necessary account of Safety and efficient operation from the planning phase through the construction phase, up to and including handover to operational operation.
· To provide and maintain a determined high level of security in the use of technology and the establishment of security and emergency plans for the technical services.
· Proactively act on deviations and ensure that necessary actions are taken in a timely manner, and in serious cases inform the Accountable Manager
· To ensure that only suitable, qualified and competent managers and employees are employed in safety-critical roles.
· That own employees continuously have the necessary skills according to the Aerodrome Manual.
 
The Maintenance Manager must have the following qualifications and competences:
· Sufficient practical experience with Airport operations, or airfield maintenance or equivalent.
· Appropriate level of knowledge about safety and quality assurance/management systems
· Extensive knowledge of applicable requirements within the airfield area
· Knowledge of the Aerodrome Manual and its contents
 
The Maintenance Manager is responsible for the following requirements cf. ADR 139/2014:
 
	Requirements
	Heading

	OR.D.020
	Facilities requirements

	OPB.B.065
	Visual aids and aerodrome electrical systems

	OPS.B.070
	Aerodrome works safety

	OPS.C.005
	Maintenance General

	OPS.C.007
	Maintenance of Vehicles

	OPS.C.010
	Pavements, other ground surfaces and drainage

	OPS.C.015
	Visual aids and electrical systems


 
The Maintenance Manager is responsible for the following chapters and requirements cf. applicable CS-ADR-DSN (where the responsibility applies to an entire chapter, only the chapter heading is mentioned).
 
	Requirements / chapter
	Heading

	Chapter B
	Runways

	Chapter C
	Runway end safety area

	Chapter D
	Taxiways

	Chapter E
	Aprons

	Chapter F
	Isolated aircraft parking position

	Chapter G
	De-icing/anti-icing facilities

	Chapter K
	Visual aids for navigation (indicators and signalling devices)

	Chapter L
	Visual aids for navigation (markings)

	Chapter M
	Visual aids for navigation (lights)

	Chapter N
	Visual aids for navigation (signs)

	Chapter P
	Visual aids for navigation (markers)

	Chapter Q
	Visual aids for denoting obstacles

	Chapter R
	Visual aids for denoting restricted use areas

	Chapter S
	Electrical systems

	CS ADR-DSN.T.900
	Emergency access and service roads

	CS ADR-DSN.T.910
	Equipment frangibility requirements

	CS ADR-DSN.T.915
	Siting of equipment and installations on operational areas

	CS ADR-DSN.T.921
	Autonomous runway incursion warning system (ARIWS)

	Chapter U
	Colors for aeronautical ground lights, markings, signs and panels
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The Training Manager's responsibility is to establish and implement a training policy and training standards and requirements for proficiency checks, as well as to establish a comprehensive competence registration system.
 
The Training Manager must ensure all relevant documentation on trained personnel, including in relation to with the proficiency check program.
The Training Manager's area of responsibility covers all CPH's ADR/ANS certificates.
 
The Training Manager is responsible to and reports to the Accountable Manager. Responsibility for the required training and registration remains with the Accountable Manager.

The Training Manager has attached an Aerodrome Training Academy, with subject specialists. Aerodrome Training Academy administers and takes care on behalf of the Training Manager, the daily work with competence management, documentation of training and proficiency check, as well as coordination and development.

Regardless of the Training Manager's responsibilities and tasks, it is still the responsibility of the respective department heads to ensure that their own employees have the necessary skills and that they meet the framework defined by the Training Manager in accordance with the Aerodrome Manual and procedures for training and education.

In the event of the Training Manager's absence, the function is delegated to his deputy, cf. Appendix 4.
 
The Training Manager is responsible for:
· That own employees continuously have the necessary skills in accordance with the Aerodrome Manual and procedures regarding training and education.
· To Collaborate with the Safety Manager to identify CPH's Safety Critical Staff, including ensuring there are training programs for them and the company's other relevant managers in terms of safety responsibilities and duties.
· That professional staff who carry out safety-related work are qualified and competent and trained, cf. applicable requirements, for the tasks they carry out.
· That all employees with airside access rights receive a general introduction to Safety Awareness, to ensure the foundation for the right safety culture at the airfields.
· To ensure that all ADR/ANS education/training is documented in CPH's Learning Management System, so that it is centrally established which training requirements each employee/function is subject to, is in the process of achieving, or has completed.
· To ensure that training certificates/certificates are registered in CPH's Learning Management System so that it is clear how the employees are trained/certified. It is also ensured that employees attend refresher courses, recertification etc. in a timely manner.
· To ensure that there are adequate training programs and documentation of competencies for all personnel performing functions related to aeronautical activities.
· To ensure the quality of the centrally managed aeronautical training activities.
· To ensure that training programs and documentation of competences have been established in relation to other organisations/persons who may travel unaccompanied on the airside cf. ADR.OR.D.017.
· To report education/training status to the Accountable Manager/Safety Review Board.

The Training Manager must have the following qualifications and competences, cf. CPH assessment:

· Sufficient practical experience with airfield operations, or airfield maintenance or equivalent
· Sufficient knowledge of Safety and quality assurance/management systems
· Sufficient knowledge of the Aerodrome Manual and its contents
· Extensive knowledge of applicable requirements within the airfield area.

The Training Manager is responsible for the following requirements cf. ADR 139/2014:

	Requirements
	Heading

	OR.D.017
	Training and Proficiency Check Programmes
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The ANS Quality Manager is responsible for ensuring the quality of the deliveries of the ANS systems, so that they function efficiently and stably in terms of safety, cf. CPH's ANS Certificate. Applies to both EKCH and EKRK.
The ANS Quality Manager's area of responsibility covers all of CPH's ANS certificate, which covers both CNS and MET. 
The ANS Quality Manager must generally ensure compliance with all relevant ANS related CPH - and Authority requirements.

In ANS Quality terms, ANS Quality Manager refers to Accountable Manager.
 
In the event of the ANS Quality Manager's absence, the function is delegated to his deputy(s), cf. Appendix 4.

The ANS Quality Manager is responsible for:
· To set requirements for the performance and quality of CPH's ANS systems, as well as maintenance.
· To ensure that the ANS systems are only handled by competent and approved personnel who are certified as ATSEP, Cf. CPH's training manual.
· To ensure that CPH's overview list of ANS systems is complete and up-to-date.
· To ensure incidents in the ANS area, e.g. breaches of quality targets, are handled, processed and reported correctly, and to ensure ongoing improvements, including participate in incident investigations.
· To prepare and administer an ANS change process, including ensuring quality, setting requirements and follow-up on all ANS systems.
· To manage commissioning and changes to/on the ANS systems, to ensure the fulfilment of authority requirements and necessary/desired quality.
· To ensure that Safety Support Assessments are prepared on all ANS systems.
· To contribute to the ongoing reporting of Safety conditions cf. regulation (EU) 376/2014, which is prepared by the Safety Manager.
· That the performance of ANS systems is continuously monitored and followed up.
· In general, to ensure compliance with all relevant CPH and authority requirements.
· To participate in relevant forums and dialogues with authorities, nationally and internationally.
· To assess the ANS systems in the event of reduced performance/stability that may involve safety risks, including having the authority to shut down systems or postpone commissioning after changes, etc.
· Proactively act on deviations and ensure that necessary actions are taken in a timely manner, and in serious cases inform the Accountable Manager
· That own employees continuously have the necessary skills according to the Aerodrome Manual and the guidelines of the training manual.

The ANS Quality Manager must have the following qualifications and competences, cf. CPH assessment:
· Sufficient practical experience with Airport operations, or airfield maintenance or equivalent.
· Appropriate level of knowledge about safety and quality assurance/management systems.
· Extensive knowledge of applicable requirements within the airfield area.
· Knowledge of the Aerodrome Manual and its contents.
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The ANS Finance Manager must be able to explain the survivability of the certified organization (CPHs - both EKCH and EKRK) as well as the pricing in relation to the services that may be provided in relation to third parties.
The ANS Finance Manager also contributes to supporting the Accountable Manager's obligation to ensure that sufficient resources are available in the organisation.

The ANS Finance Manager refers to the Accountable Manager in ANS relations.

The ANS Finance Manager's area of responsibility covers CPH 's ANS certificate (CNS and MET)

In the event of the ANS Finance Manager's absence, the function is delegated to his deputy(s), cf. Appendix 4.
 
The ANS Finance Manager is responsible for: 
· That managers and employees who process or make financial decisions within ANS requirements are competent to know the consequences of the financial decisions made within the areas of ANS legislation.
· That the financial conditions are regularly reported to the Accountable Manager.
· That managers and employees who make financial decisions with relevance to safety are aware of their flight safety responsibilities, e.g. through designation as Safety Critical Staff.
· That own employees continuously have the necessary skills according to the Aerodrome Manual.

The ANS Finance Manager must have the following qualifications and competences, cf. CPH assessment:  
· Have sufficient organizational authority to ensure that the necessary activities are funded.
· Understanding of the requirements for competences of the airport management to ensure that the competences are in place.
· Knowledge of Accountable Manager's role
· Knowledge of the Aerodrome Manual and its contents
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The ANS Security Manager's area of responsibility specifically covers CPH 's ANS certificates.

The ANS Security Manager is responsible for securing CPH's physical ANS facilities and personnel, in order to prevent interference with CPH's performance of ANS service.

ANS Security Manager refers to the Accountable Manager in relation to safeguarding/security in the ANS area (and to the CEO in all other Security matters).

In the event of the ANS Security Manager's absence, the function is delegated to his deputy(s), cf. Appendix 4 .

The ANS Security Manager is responsible for:
· To carry out continuous risk-based monitoring of the airfields security, - as well as in terms of safety.
· That own personnel in security and safety-critical roles are qualified and competent and trained, cf. applicable requirements, for the tasks they carry out.
· That guards and surveillance personnel are instructed in security and efforts in relation to ANS, by, among other things, having a control focus on the airfields' special critical infrastructures, including the aeronautical facilities.
· To ensure that all managers and employees in security and safety-critical functions are aware of their flight safety responsibilities.
· That decisions are made cf. CPH 's Security and Safety policy
· To take care of physical security and access control of designated ATM units, cf. NASP in collaboration with ANS.
· To ensure that security incidents in relation to ANS are handled, processed and reported in accordance with applicable rules and CPH's procedures for this.
· To collect and report ANS Security status, and efforts towards the Safety Review Board, cf. agenda for this.
· Proactively act on deviations and ensure that necessary actions are taken in a timely manner, and in serious cases inform the Accountable Manager
· The ANS Security Manager also participates in the planning and efforts towards Cybersecurity, aimed at the airfields/aviation and the ANS facilities, in an internal collaboration with, among others, the ANS Cybersecurity Manager and CPH CIT/CISO (Chief Information Security Officer).

The following are included in the ANS portfolio that must be secured:
· All types of approach systems and visual aids,
· radars,
· meteorological facilities,
· radio station,
· ATM systems (e.g. the tower services and their systems)
· ANS Software/Servers/server rooms etc.

The ANS Security Manager must have the following qualifications and competences, cf. CPH assessment:
· Sufficient practical experience with Airport operations, or airfield maintenance or equivalent.
· Appropriate level of knowledge about safety and quality assurance/management systems
· Extensive knowledge of applicable requirements within the airfield area
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The ANS Cybersecurity Manager is responsible for ensuring the quality of the deliveries on the ANS systems, so that they function efficiently and stably in terms of cybersecurity, cf. CPH 's ANS Certificate.
This applies to both EKCH and EKRK.
The ANS Cybersecurity Manager's area of responsibility covers CPH 's entire ANS certificate.

In ANS cybersecurity matters, ANS Cybersecurity Manager refers to the Accountable manager.

In the event of the ANS Cybersecurity Manager's absence, the function is delegated to his deputy(s), cf. Appendix 4.

The ANS Cybersecurity Manager is responsible for: 
· To ensure that the ANS systems are sufficiently secured against unauthorized access/approach.
· To integrate CPH's Information Security Management System (ISMS) on the ANS systems, taking into account the special conditions that apply to ANS. In CPH, the ISMS is referred to as "KLS InfoSec" (Quality Management System for Information Security)
· Ensure that incidents under ANS, e.g. breaches of cyber security, are handled, processed and reported correctly, and ensure ongoing improvements, including participate in incident investigations.
· To contribute to the ongoing reporting on cyber security consequences for safety conditions under ANS, which is prepared by the Safety Manager.
· That there is ongoing monitoring and follow-up of ANS systems' cyber security conditions, e.g. threat and vulnerability analysis for ANS systems.
· To ensure compliance with all ANS relevant CPH, - and authority requirements for cyber security.
· To participate in relevant forums and dialogues with authorities, nationally and internationally.
· To ensure that all necessary cyber security requirements are set and implemented at all levels and on all ANS systems in CPH.
· To assess the ANS systems in the event of reduced performance/stability, as a result of cyber attacks or current threats that may involve safety risks, with the authority to shut down the systems, or postpone commissioning after changes, etc.
· To ensure that the list of ANS systems is complete and complete.
· Proactively act on deviations and ensure that necessary actions are taken in a timely manner, and in serious cases inform the Accountable Manager
· That own employees continuously have the necessary skills according to the Aerodrome Manual and the guidelines of the training manual.

The ANS Cybersecurity Manager must have the following qualifications and competences, cf. CPH assessment:
· Sufficient practical experience with Airport operations, or airfield maintenance or equivalent.
· Appropriate level of knowledge about safety and quality assurance/management systems.
· Extensive knowledge of applicable requirements within the airfield area.
· Knowledge of the Aerodrome Manual and its contents.
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