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1.    OVERALL PURPOSE

The safety manager is responsible to the accountable executive for the performance of the SMS and for the delivery of safety services to the other departments in the organization. The safety manager also advises the accountable executive and line managers on safety management matters and is responsible for coordinating and communicating safety issues within the organization, as well as with external members of the aviation community.



2.    KEY ROLES


Safety advocate

	•	Demonstrates an excellent safety behaviour and attitude, follows regulatory practices and rules, recognizes and reports hazards and promotes effective safety reporting.


Leader

	•	Models and promotes an organizational culture that fosters safety practices through effective leadership.


Communicator

	•	Acts as an information conduit to bring safety issues to the attention of management and to deliver safety information to the organization’s staff, contractors and stakeholders.

	•	Provides and articulates information regarding safety issues within the organization.


Developer

	•	Assists in the continuous improvement of the hazard identification and safety risk assessment schemes and the organization’s SMS.


Relationship builder

	•	Builds and maintains an excellent working relationship with the organization’s safety action group (SAG) and within the safety services office (SSO).


Ambassador

	•	Represents the organization on government, international organization and industry committees (e.g. ICAO, IATA, CAA, AIB, etc.).


Analyst

	•	Analyses technical data for trends related to hazards, events and occurrences.


Process management

	•	Effectively utilizes applicable processes and procedures to fulfil roles and responsibilities.

	•	Investigates opportunities to increase the efficiency of processes.

	•	Measures the effectiveness and seeks to continually improve the quality of processes.



3.    RESPONSIBILITIES

The safety manager’s functions include, but are not necessarily limited to:

a) upon initial implementation, managing the SMS implementation plan on behalf of the accountable executive;

b) performing/facilitating hazard identification and safety risk analysis;

c) monitoring corrective actions and evaluating their results;

d) providing periodic reports on the organization’s safety performance;

e) maintaining SMS documentation and records;

f) planning and facilitating staff safety training;

g) providing independent advice on safety matters;

h) monitoring safety concerns in the aviation industry and their perceived impact on the organization’s operations aimed at product and service delivery; and

i) coordinating and communicating (on behalf of the accountable executive) with the State’s CAA and other State authorities as necessary on issues relating to safety.



4.    NATURE AND SCOPE

The safety manager must interact with operational personnel, senior managers and departmental heads throughout the organization. The safety manager should also foster positive relationships with regulatory authorities, agencies and product and service providers outside the organization. Other contacts will be established at a working level as appropriate.
5.    QUALIFICATIONS

To qualify as a safety manager a person should have:

	•	full-time experience in aviation safety in the capacity of an aviation safety investigator, safety/quality manager or safety risk manager;

	•	sound knowledge of the organization’s operations, procedures and activities;

	•	broad aviation technical knowledge;

	•	an extensive knowledge of safety management systems (SMS) and have completed appropriate SMS training;

	•	an understanding of risk management principles and techniques to support the SMS;

	•	experience implementing and/or managing an SMS;

	•	experience and qualifications in aviation accident/incident investigation and human factors;

	•	experience and qualifications in conducting safety/quality audits and inspections;

	•	sound knowledge of aviation regulatory frameworks, including ICAO Standards and Recommended Practices (SARPS) and relevant civil aviation regulations;

	•	the ability to communicate at all levels both inside and outside the company;

	•	the ability to be firm in conviction, promote a “just and fair culture” and yet advance an open and non-punitive atmosphere for reporting;

	•	the ability and confidence to communicate directly to the accountable executive as his advisor and confidante;

	•	well-developed communication skills and demonstrated interpersonal skills of a high order, with the ability to liaise with a variety of individuals and organizational representatives, including those from differing cultural backgrounds;

	•	computer literacy and superior analytical skills.



6.    AUTHORITY

6.1	Regarding safety matters, the safety manager has direct access to the accountable executive and appropriate senior and middle management.

6.2	The safety manager is authorized under the direction of the accountable executive to conduct safety audits, surveys and inspections of any aspect of the operation in accordance with the procedures specified in the safety management system documentation.

6.3	The safety manager is authorized under the direction of the accountable executive to conduct investigations of internal safety events in accordance with the procedures specified in the organization’s SMS documentation.
6.4	The safety manager should not hold other positions or responsibilities that may conflict or impair his role as asafety manager. This should be a senior management position not lower than or subservient to the production or operational functions of the organization.

______________________
