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The completion of the initial SSP Gap Analysis on iSTARS should be followed by using the SSP Foundation Tool to identify any holes in the State safety oversight system that are directly related to the effective implementation of the SSP. For States that have already begun implementing SSP, the USOAP SSP-related PQs can be used to perform a different and complementary assessment of the SSP. 

The components/elements/ processes identified as missing or deficient through the gap analysis, together with any unresolved USOAP protocol questions identified by the SSP Foundation Tool form the basis of the SSP implementation plan and should be translated into a list of required tasks and subtasks in the specific context of the State’s environment, processes and terminology. Each task will accordingly be assigned to appropriate individuals or groups for action. 

[bookmark: _GoBack]The Table below provides a structure for outlining an SSP implementation plan and includes milestones (start-end dates) scheduled for each task/action. It is important to keep in mind tasks that may take longer (e.g. amendment to the legislation) so that they can be started in time to achieve the implementation by established target dates. This table may be a separate consolidation of all outstanding actions/tasks or, if preferred, based on an export from the iSTARS SSP Gap Analysis and SSP Foundation Tool. A project management approach can be very useful in implementing SSP and is strongly recommended.

It is important that individual tasks and subtasks are correlated in the Table below with the development of their descriptive placeholders in the SSP document in order to trigger progressive updating of the draft SSP document as each element is implemented or enhanced. (Initial element write-ups in SSP documents tend to be anticipatory rather than declaratory.)
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Table.    Example action/task implementation schedule


	Action/task required to fill gap
	GAP Analysis Question and/or USOAP PQ reference
	Assigned task group/person
	Action/task status
	Schedule/timeline (start–end)

	
	
	
	
	1Q17
	2Q17
	3Q17
	4Q17
	1Q18
	2Q18
	3Q18
	4Q18
	1Q19
	2Q19
	3Q19
	4Q19
	etc.

	Task #1 — Legal department to review legislative framework
	1.1-1
	Task Group A
	In progress
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task #2 — Define the scope of applicability for SMS in the State
	
	Group 3
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	etc.______________________

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



