Program Design & Delivery Documentation

1. The purpose of the Civil Aviation Integrated Management
System (IMS) Standard is to set out requirements for the
effective and efficient management of the Civil Aviation
Program in accordance with the Government of Canada’s
management framework and policies.

2. IMS forms the foundation that guides how Transport
Canada Civil Aviation (TCCA) management manages its
activities. It does so by providing a structured series of
processes that flow from the Standard, that describe the
inputs and methods of decision-making and the level of
quality achieved in the program.

3. This IMS framework has adopted practices,

methodologies, and philosophies found in the following:

a) Results for Canadians: A Management Framework for
the Government of Canada, Treasury Board of Canada
Secretariat, March 2000;

b) The management principles used in the Government of
Canada’s modern comptrollership initiative;

¢)  The National Quality Institute’s (NQI) Canadian quality
criteria for public sector excellence;

d) National Standard of Canada CAN/CSA-ISO gooo-
2008/2015, the International Organization for
Standardization (ISO) quality management system
standard series;

e) The International Civil Aviation Organization’s (ICAO)
Annex 19 to capture the State Safety Program (SSP)
requirements;

f)  Transport Canada Safety Management System (SMS)
Requirements; and

g) Lean Principles and Practices.

Principles and PDCA

» New government requirements and modern

management practices.

Government committed to achieving results,

increasing accountability and providing the highest

quality of service.

Implement the plan, execute the process, make the

product. Collect data for charting and analysis in the

following "CHECK" and "ACT" steps via the

Management Review.

» Study the actual results (measured and collected in
"DO" above) and compare against the expected
results (targets or goals from the "PLAN") to
determine any differences.

» Look for deviation in implementation from the plan.
The data collected in the “DO” is converted into
information that will be needed for the next step
"ACT".
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