———

‘ openhagen Airports I:IJH
_~

-

— o

ef. , bu’and,naVI' - ,

Cpawineennneece
OJ U

B ————
-

--—c—-
= A&

—Eacadinavian | _.‘




Knowledge sharing

1. Survey on Safety Resources

1.1 TARGET AUDIENCE AND PURPOSE OF THE SURVEY
To adress the intent of EU 139/2014, AMC1 ADR.OR.D.005(b)(1)-
(b)(4):
“The Safety Review Board should ensure that appropriate resources
are allocated to achieve the established safety performance.”

The Accountable Manager and the Safety Review Board (SRB) has
introduced the following survey as a supplement to other procedures
and SPI’s already in place, to further inform and continuously improve
safety levels based and the effectiveness of the Management System.

Since December 2020, the survey has been conducted bi-yearly. The
target audience is Subject Matter Experts (SME’s) and Managers with
safety related responsibilities. At CPH, we call this group: “Safety
Critical Staff”. In Q4, 2024, the group counted 123 Managers and 193
SME'’s.

The Safety Services Office collects and analyzes survey results, which
are reported to the Safety Review Board (SRB). Twice a year, the
SRB reviews these inputs to determine future actions, facilitated by the
Accountable Manager and supported by the Safety Manager.

The survey helps the SRB evaluate resource allocation for safety
performance. Over time, the SRB uses survey data to track
developments and make informed decisions.

The following pages reflect how CPH approach the respondents.

1.2 COVERLETTER

“Dear Safety Leader,

Here comes a task that | hope you can find 5-10 minutes to prioritize.
The topic is resources, and your feedback is both desired and neces-
sary.

According to ADR legislation and CPH’s safety policy, the “Safety Re-
view Board (SRB) must provide the necessary human and financial re-
sources for the implementation of the safety policy.”

In practice, this requires insight and a behavior where we systemati-
cally address the topic. Therefore, the SRB has decided that all safety
leaders and specialists with safety responsibilities (Subject Matter Ex-
perts) must complete a survey focused on this issue twice a year.
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It is now time to conduct a round of the survey. The questionnaire has
been set up in MS Forms, and two links have been created so we can
distinguish between responses from leaders and specialists.

You are invited to participate via this [link].

The deadline for responses is [Month, Date, Year]

Your responses will be collected on behalf of the Accountable Man-
ager by me, the Safety Manager (Safety Services Office). At the next
Safety Review Board meeting on [Month, Date, Year], we will present
and review the results. The SRB will then initiate any necessary ac-
tions if needed.

Thank you for your time!

Best Regards,
Dorte Nygaard, Safety Manager, Copenhagen Airports A/S”

1.3 SURVEY QUESTIONS FOR MANAGERS AND
SUBJECT MATTER EXPERTS (SME’S)

The survey:

Your answers will be shared in anonymised form with the Safety Re-
view Board. We treat your responses confidentially and use your
feedback to enhance safety levels and inform our decisions.

Think back over the past 6 months and think of your own work area as
a starting point when completing the questionnaire.

1.1 External suppliers:

Have you experienced a significant reduction in the quality of
safety-critical tasks performed by external suppliers that could
compromise safety?

e Yes

e No

e | don't know

e Not relevant for my department

2.1 Supplies:

Have you experienced a shortage of safety-critical supplies or
spare parts?

e Yes

e No

e |don’t know

e Not relevant for my department

3.1 Compliance with standards:

Have you noticed discrepancies between what is stated in the pro-
cedures/instructions/how-to and the way tasks are performed in
your department?

e Yes

e No

e | don’t know

e Not relevant for my department
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Safety Resources

3.2 If you answered "Yes" to 3.1, please provide specific examples
(e.g., Document ID number) of discrepancies between the descrip-
tions in the procedures/instructions/how-to and the execution in
your department.

3.3 Compliance with standards:
Have you experienced a lack of a procedure/instruction for the
safety-critical work that you have performed?

e Yes
e No
e | don’t know

3.4 Compliance with standards:

Have you experienced significant reductions in maintenance
standards for safety-critical systems, equipment, infrastruc-
ture, etc., compared to the defined maintenance pro-
gram/plan/procedure?

In example:

e Lack of or postponement of maintenance

e Reduction in inspection or maintenance frequency

e Replacement with inferior components

Yes

No

Don't know

Not relevant to my department

4.1 Competence development:
Have you experienced significant* postponement or cancella-
tion of competence development related to the defined training
program for your employees?
(*more than 3 months delay)

e Yes
e No
e Don't know

4.2 Competence development:

If yes, please specify the reasons for the postponement or
cancellation of the competence development.
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5.1 Changes in roles and responsibilities:
Have your employees been challenged in performing their
tasks due to changes in the group of Safety Critical Staff
(SCS)?
In example: New hires, resignations, leave, reassignments,
etc.

e Yes
No
Don't know

5.2 Changes in roles/responsibilities:
Have you experienced significant* turnover of Safety Critical
Staff resources within your area of responsibility?
(* More than 40%) *

e Yes

e No

e Don't know

6.1 Workload:
Have you had employees (Safety Critical Staff (SCS), who ex-
perienced a lot* of overtime?
(*Over a period of one month)

e Yes

e No

e Don't know

6.2 Workload continued:

Have your employees (Safety Critical Staff (SCS)) felt pres-
sured by tasks to the extent that they were unable to deliver,
even after requesting prioritization of their tasks?

Yes, often

Yes, occasionally

No

Don't know

7.1 Resource utilization:
How do you assess the effectiveness of resource utilization in
your department? (Resources=Employees/FTES)

1=Very poor, 2=Poor, 3=Neutral, 4=Good, 5=Very good

PAQAGAG KA

7.2 Do you have any recommendations for improving the effective-
ness of resource utilization?

Safety Resources / Ref. Easy Access Rules for Aerodromes Regulation (EU) No 139/2014 / (AMC1 ADR.OR.D.005(b)(1)-(b)(4). 5



Knowledge sharing

1.4

Safety Resources

ANALYSIS

The survey results are visualized in reports using the Microsoft Power

Bl platform.

Here below are some examples

Example a)

Number of responses and response rates.

M Rapportering pa Safety Survey

Antal besvarelser og besvarelsesprocenter

ManedrAr

Alle

Antal forespurgte

Antal besvarelser

127 (40%) 73 (39%)
Leder Leder
@ specialister Specialist
193 (60%) 113 (61%)
Samlede - specialist og leder Leder Specialist
@ Antal foresprugte © Antal besvarelser @ Besvarelsesprocent Antal forespurgte  Antal besvarelser ® Besvarelsesprocent @Al forespurgte @ Antal besvarelser ® Besvarelsesprocent
6 80% o 60%
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} 8% ° o %
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| 56 %
50 5_ 101 0%
53 % 100 a0
84 85 84 g3 ) - 150 .
200 J 186 s0% 61% 65% | 73 P
57% L, 60% - 45 %
51050 Pag Fag a7 100 .
4 7 | 47 % 83
5 57%
a3 0% 60 40%
100 52% 50%
50
42 %
35 %
[} 0% 0 40% 30%
dec jun nov jun nov aug nov maj now dec jun mov jun nov aug nov maj nov 0 0%
2020 2021 2021 2022 2022 2023 2023 2024 2024 2020 2021 2021 2022 2022 2023 2023 2024 2024 aug 2023 nov 2023 maj 2024 now 2024

Example b)

Compliance with standards:
Have you noticed discrepancies between what is stated in the pro-
cedures/instructions/how-to and the way tasks are performed in

your department?

Overholdelse af standard

Lavere standard ift. procedurer, instruktioner, aktionskort, m.m. (forskel pa procedurer og udferelse)

Mined/Ar

Fl

4 N

@12 @Nej @Ved ikke @ lkke relevant for min afdeling

Samlede - leder og specialister

/

@2 @Nej ®Ved ikke @lkke relevant for min afdeling

Ledere

/

©®1a @Nej ®Ved ikke @lkke relevant for min afdeling

Specialister

J

9% 9% 5 % . 9 %
wx  TS% TA% 8% 759 84% B85% g3y 80% 3% 5%
69 % 0% 75% 4% 1% 75% 67% 65%
60% 0%
60%
0% o%
40%
0% 1384 128 0% g%
[ = 0% 3% 1 1 i % 5
6% 8% o 0% comy 0% 8%
1a Ty
0% 0% 0%
nOVemM..  juni  novem._ august novem.. maj  novem. novem.. juni novem.. august novem. maj novem. august2023  november maj 2024 november
2021 2022 2022 2023 2023 2024 2024 2021 2022 2022 2023 2023 2024 2024 3
9(1%) 4 5 (1%)
97 (12%) 89 (11%) 44 (10%) {1%) 40 (3%) 53 015%) 19 (14%)

®la L2 @

ONej ®nej L 1%

®Ved ikke ® Ved ikke ®Ved ikke

@sum af Ikke releva.. @ 5um af Ikke releva... @5um af Ikke releva...

590 (75%) 343 (80%) 247 (T0%)

Note: Spergsmlet er aendret fra maj 2024 til november 2024. Der sperges om det samme i begge spargsmal, men formuleringer afviger. Der kan derfor vasre en -da kan have svaret anderledes afhaengigt af deres opfattelser

af spergsmalet. Ydermere er der tigjet svarkategorier i november 2024:

“ikke relevant fer min afdeling”

* Spergsmalet for. “Har der inden fr de seneste 6 maneder varet tilfaelde af: Lavere standard for udfareise af safety kritiske opgaver i forhold il procedurer, instruktioner, aktionskort, m.m. Fx. at “skaere hjgmer” under udfarelse af opgaver? (mennesker

udferelse af procedurer)’

+ Spargsmal efter: "Har du oplevet & det der star L hiv.

og den

biiver udfort i din afdeling?”
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