SCHEDULE D

IATA GROUND DAMAGE DATABASE (GDDB)
1. Scope

This Ground Damage Database Schedule, and corresponding Global Aviation Data Management (GADM) CONTRIBUTED DATA AGREEMENT, provides Participants and IATA with an agreement to participate in the IATA Global Aviation Data Management (GADM) GDDB. This agreement is not valid unless accompanied by a signed Global Aviation Data Management (GADM) CONTRIBUTED DATA AGREEMENT. Participation in this database is subject to all of the provisions in the Global Aviation Data Management (GADM) CONTRIBUTED DATA AGREEMENT.
By entering into this Agreement the Participant agrees to transmit to IATA its Input File for the Ground Damage Database in accordance with the requirements detailed in this schedule.   This Schedule may be terminated pursuant to the terms of Article 11 in the GADM CONTRIBUTED DATA AGREEMENT independently of other schedules. The termination of this Schedule does not affect other signed Schedules for other databases.

2. Background

Aircraft ground damage results in significant unplanned costs to the industry and a reduction in ground damage is a desirable outcome. By leveraging IATA's unique position in being able to gather and analyze global data, with industry partnership, the GDDB will provide valuable information not otherwise available. 

Through the compilation of Participants’ data and using statistical analysis, trends and contributing factors will be identified, allowing for the development and assessment of effective mitigation actions. In addition, a baseline for global ground damage performance will be established, upon which future comparisons can be made on a global, regional and / or individual basis. This information will be shared with the applicable IATA working groups, with the mandate to identify and implement changes to measurably reduce ground damage.

3. Purpose

There is a wide variance in industry reporting of aircraft ground damage. In order to effectively integrate information from the various industry stakeholders, definitions and reporting requirements must be standardized and harmonized.  Consistency in all submissions and the method of reporting will result in quality data going into the system and give confidence in the resulting analysis. 

This Schedule provides reporting requirements for GDDB Participants, which will be updated and communicated by IATA when necessary. Written acknowledgement (email is an acceptable means), of reporting changes is required by participants. These are functional reporting requirements that do not impact the legal relationship; therefore a participant representative that is accountable for the program may make this acknowledgement. 

4. Operational Scope 

All reports pertaining to operations in scope are to be reported in the GDDB. Definition of Reportable Aircraft Ground Damage:

Any ‘in scope’ occurrence or event associated with ground operations, which results in aircraft damage or any near miss that could have resulted in aircraft damage.
In Scope
· While parked at gate / stand or other parked area

· During marshaling or using stand guidance 

· During deicing

· While being towed 


· Slide deployments

· Hangar
· Weather Related damage that resulted from incorrect ground procedures 
· Near miss (for all of the above that result in NO actual damage) 
· Foreign Object Damage (FOD) relating to Ramp Operations excluding Runway & Taxiway FOD (previously out of scope)
Out of Scope

· Wildlife damage

· Lightning strikes

· Aircraft under own power 
5. Data

a) Submission

i) Timelines

Data Submission 
Q4 Previous Year & Q1 Current Year ~ 15th April to 15th May
Q2 Current year & Q3 current Year ~ 15th October to 15th November 
Report Release
Q2 & Q3 Report ~ End of December 
Q4 & Q1 Report ~ End of June 
ii) Method

The Participant must submit their aircraft ground damage data in the following formats, strictly following Schedule ‘D’ requirements further details can also be found in the Integration kit sent out to all participants upon subscribing to the GDDB:

· Excel format,
· XML file
The files are to be uploaded to the IATA GDDB Extranet site in the correct format prior to the dates identified above.  

To assist with the collection of data, there are a number of acceptable ways members can submit data to the GDDB:

· Use existing Safety database and setup an extraction of GDDB data in the correct format 
· Use the IATA provided standard Excel spreadsheet
· Use the IATA GDDB Web form

· Use the IATA Safety Event Container (ISEC); an access database that generates the submission file ready for upload.
All of the above must meet the strict requirements of Schedule ‘D’ to be accepted into GDDB.
IATA will collate the data and provide two reports per year which will include statistical analysis for the purpose of identifying trends and performance benchmarks. The two reports will be released prior to the various applicable ground working groups / task forces so they may develop and implement changes to measurably improve ground damage performance.
b) Protection of Information

i) Protection

IATA will protect the Participant’s Input Files in accordance with the terms of the CONTRIBUTED DATA AGREEMENT.

ii) Identified vs. De-identified Data

The following fields are used for integration purposes, to ensure that reports from multiple Participants are only counted as one event.  

The fields will be de-identified after the collation process and not used in any analysis.  However, de-identified member name may be used in future for benchmarking opportunities.  
· Flight number

· Aircraft registration

· Date of flight
· Airline ICAO code / GSP IATA code Name “Updated”
c) Fields

For the purpose of integrating consistent data from all participants, IATA has identified specific fields to be reported, and has created the naming conventions and definitions. These are to be adhered to at all times in order to maintain the integrity and quality of the data.

All fields are mandatory and must be reported on.  It is imperative that the field is not left blank, if the field information is not known or the field option does not contain the correct value “Unknown” or “Other” must be used as appropriate.  In all cases, fields cannot be left blank.
Each Field format must be consist with the submission file type e.g. Excel, CSV, XML, being used per the Integration Kit, eg if using Excel “Date of Incident” must be text.
	Field Group
	Field Name 
	Definitions / Comments

	Organization 

Mandatory field
	Submitting Airline ICAO Code or GSP IATA code name “Updated”

	Report Type
Mandatory field
(Single selection)
	Found Arrival
	Damage found during arrival checks

	
	Found Servicing
	Damage found during servicing / turnaround

	
	Found Walkaround
	Damage found during walkaround

	
	Found Departure
	Damage found during departure checks

	
	Found Unknown
	Damage found but timing unknown

	
	Reported
	Damage reported immediately after an incident

	Damage by 3rd Party
Mandatory field
(Single selection)
	Yes
	If an incident is reported as damage by 3rd Party then the 3rd party name must be completed.

	
	No
	Damage caused by own staff.

	
	Unknown
	Found damage – party at fault unknown.

	3rd Party name – Free text 

Mandatory  field (for “Damage by 3rd Party” = “Yes”)
	If 3rd Party caused the damage – Name of the 3rd Party.

	Date of Incident
Mandatory field
	Date of the damage incident or when the damage was found in the format YYYY-MM-DD 

	Time of Incident 
Mandatory field (for “Reported” damage)
	Time of the damage incident in local time and in 24hr format using only four numbers in the format HH:MM
If damage was found, use "Unknown".

	Reporting Station 
Mandatory field
	3 letter IATA code of the station where the damage was found/reported.

	Previous Station 
Mandatory field (only if “Found” damage)
	3 letter IATA code of the previous station before the damage was found.

	Location of Incident – place where the damage happened
Mandatory field
(Single selection)
	Apron maneuvering area
	Damage caused on the maneuvering area whilst under tow.

	
	De-icing Pad
	Damage caused whilst aircraft is undergoing de-icing.

	
	Hangar
	Damage to aircraft caused during positioning of aircraft and or servicing equipment in the hangar. 

	
	Taxiway
	Damage caused on the Taxiway whilst under tow.

	
	Stand Cargo
	Damage caused on the Cargo Stand.

	
	Gate / Stand Passenger terminal
	Damage caused on a gate or stand at the passenger terminal.

	
	Gate / Stand Passenger remote
	Damage caused on a remote passenger gate or stand.

	
	Engineering – engine run bay *New*
	Damage caused on the engine run bay “New”

	
	Engineering – maintenance remote stand “New”
	Damage caused on the maintenance remote stand “New”

	
	Other
	Damage caused in other location.

	
	Unknown
	Damage location not known.

	Flight Number 

Mandatory field

	The flight number of flight that the aircraft was on at the time the damage was reported or found.  The flight number should include the airline IATA code proceeding it.

	Date of Flight
Mandatory field
	The date of the flight in the format 
YYYY-MM-DD

	Aircraft Registration
Mandatory field
	The registration of the aircraft damaged.

	Aircraft Type 

Mandatory field
	The aircraft type as per SSIM (Standard Schedules Information Manual) code:

· Manufacturer

· Model

· Series
· Configuration

	Weather – when the damage occurred

Mandatory field
(Single selection)
	Clear

	
	Electrical storm

	
	Fog

	
	Freezing rain

	
	Hail

	
	Rain

	
	Snow

	
	Sand / dust storm

	
	Wind

	
	Other

	
	Unknown

	Surface Conditions  - when the damage occurred

Mandatory field
(Multiple selection is permitted)
	Contaminated

	
	Dry

	
	Ice

	
	Snow

	
	Wet

	
	Other

	
	Unknown

	Phase of Day –when the damage occurred

Mandatory field
(Single selection)
	Dawn

	
	Day

	
	Dusk

	
	Night

	
	Unknown

	Phase of Operation

When the damage occurred or when the damage was found *Updated*
Mandatory field
(Single selection)
	Arrival - Marshaling
	Arrival ~ time period from when the aircraft nose wheel crosses onto the stand until the anti-collision light is off



	
	Arrival - Guidance
	

	
	Arrival - Other
	

	
	Arrival - Unknown
	

	
	Departure – Pushback
	Departure ~ time period from when the anti-collision light is turned on and the brakes are off until control is handed over to Flight Operations

	
	Departure – Unknown
	

	
	Towing - Stand to stand
	Towing ~ time period when an aircraft is being towed from one location to another



	
	Towing - To / from maintenance
	

	
	Towing - Unknown
	

	
	Servicing - Bridging
	Servicing ~ time period when an aircraft is being serviced at a gate / stand, hangar or other location



	
	Servicing - Catering
	

	
	Servicing - Chocking
	

	
	Servicing - Cleaning
	

	
	Servicing - Coning
	

	
	Servicing - Deicing
	

	
	Servicing - Fueling
	

	
	Servicing - GPU
	

	
	Servicing - Lavatory servicing
	

	
	Servicing - Loading Baggage & Cargo 
	

	
	Servicing - Loading Passengers
	

	
	Servicing - Maintenance
	

	
	Servicing - PCA
	

	
	Servicing - Painting
	

	
	Servicing - Unloading Passengers
	

	
	Servicing - Unloading Baggage & Cargo 
	

	
	Servicing – Washing 
	

	
	Servicing - Water
	

	
	Servicing - Other
	

	
	Servicing - Unknown
	

	
	Walkaround – Flight Crew “New”
	Walkaround ~ pre-flight check, visual inspection of the aircraft

	
	Walkaround – Maintenance “New”
	

	
	Walkaround – Ramp “New”
	

	
	Walkaround – Unknown “New”
	

	
	Unknown
	For found damage only when the phase of operation is unknown

	Activity Period

Mandatory field
(Single selection)
	Positioning
	Positioning equipment on aircraft

	
	Performing
	During the operation of the equipment – also includes opening and closing doors and access panels.    

	
	Removal
	Removal of equipment from the aircraft

	
	Unknown
	Activity when damage occurred unknown

	Type of Damage

Mandatory field
(Multiple selection is permitted)
	Delamination

	
	Detached

	
	Near miss

	
	Puncture

	
	Scratch / Dent / Scuff

	
	Slide Deployment

	
	Tear or crack

	
	FOD damage “New”

	
	Other 

	Area of Damage & Location of Damage on Aircraft 

Mandatory field
(Multiple selection is permitted)
	Cargo Hold – Aft Hold

	
	Cargo Hold – Bulk Hold

	
	Cargo Hold – Fwd Hold

	
	Cargo Hold – Main Deck 

	
	Cargo Hold – Loading System

	
	Cargo Hold – Locks / Stops / Guides

	
	Cargo Hold – Nets

	
	Cargo Hold – Panel / Side Walls

	
	Cargo Hold – Other

	
	Door – Cabin Door

	
	Door – Cabin Door Surround / Frame

	
	Door – Cabin Door Seal

	
	Door – Cabin Door Scuff Plates 

	
	Door – Cabin Door Other 

	
	Door – Cargo Door

	
	Door – Cargo Door Main Deck 

	
	Door – Cargo Door Surround / Frame

	
	Door – Cargo Door Seal

	
	Door – Cargo Door Scuff Plates 

	
	Door – Cargo Door Other

	
	Door – Other

	
	Engine – Cowling

	
	Engine – Exhaust

	
	Engine – Intake

	
	Engine – Propeller

	
	Engine – Other

	
	Fuselage – Antenna

	
	Fuselage – Panels / Hatches

	
	Fuselage – Pitot Head / Probe

	
	Fuselage – Radar Nose Cone

	
	Fuselage – Skin / Structure

	
	Fuselage – Tail Cone / APU Area

	
	Fuselage – Wing to Body Fairing 

	
	Fuselage – Other

	
	Horizontal / Vertical Stabilizer - Control Surface

	
	Horizontal / Vertical Stabilizer - Leading Edge

	
	Horizontal / Vertical Stabilizer - Non-Control Surface

	
	Horizontal / Vertical Stabilizer - Other

	
	Landing Gear - Main Undercarriage Door

	
	Landing Gear - Nose Gear / Wheels / Tires

	
	Landing Gear - Nose Undercarriage Door

	
	Landing Gear - Tail Wheel

	
	Landing Gear - Undercarriage / Wheels / Tires

	
	Landing Gear - Other

	
	Lights

	
	Wings - Aileron

	
	Wings - Flaps

	
	Wings - Leading Edge

	
	Wings - Surface

	
	Wings - Tip

	
	Wings - Trailing Edge

	
	Wings - Other

	
	None  (use in the case of Near Miss reports)

	
	Other

	
	Unknown 

	Source of Damage / Ground Equipment involved 

Mandatory field
(Single selection)
	Air Start

	
	Baggage Cart

	
	Baggage Tug

	
	Belt Loader

	
	Cabin Cleaning Vehicle

	
	Cargo Loader (Main Deck Loader, Lower Deck Loader) 

	
	Catering Vehicle

	
	De-icing Equipment / Vehicle

	
	Escape Slide 

	
	Fuel Vehicle

	
	GPU ~ Ground Power Unit

	
	Lavatory Service Equipment

	
	Loading Bridge

	
	Maintenance Equipment

	
	Maintenance Lift / Steps

	
	Maintenance Vehicle

	
	Passenger / Crew Bus

	
	Passenger Stairs / Steps

	
	Potable water truck

	
	Pushback Tractor (Conventional)

	
	Pushback Tractor (Towbarless)

	
	PCA ~ Pre Conditioned Air

	
	Towbar

	
	ULD (Container/Pallet) 

	
	ULD Transporter 

	
	Wash Vehicle 

	
	None 

	
	Other

	
	Unknown

	Damage Impact / Severity

Mandatory field
(Single selection)


	Minor
	No Repair required at that time and no operational effect. *Updated*

	
	Low
	Repair required or deferred and Aircraft inoperative less than 60 minutes. 

	
	Moderate
	Repair required or deferred and Aircraft inoperative more than 60 minutes but less than 24 hours.

	
	High
	Repair required or deferred and Aircraft inoperative more than 24 hours.

	
	Catastrophic
	Aircraft hull loss.

	Time Out of Service
Mandatory field

	This field is the number of hours that the aircraft was out of service due to the ground damage.  Only whole numbers representing hours are allowed and it is always to be rounded to the nearest hour.

Eg: 34

	Investigation Performed
Mandatory field
	Yes

	
	No

	Causal Factors

Mandatory field
(Multiple selection is permitted)


	Behavior - Communications failure

	
	Behavior - Distraction

	
	Behavior - Excess speed

	
	Behavior - Failure to see

	
	Behavior - Horseplay / mischief

	
	Behavior - Incapacitation

	
	Behavior - Lack of practice in task

	
	Behavior - Poor discipline

	
	Behavior - Poor judgment / complacency

	
	Behavior - Spatial misjudgement

	
	Behavior - Unattended vehicle left running

	
	Behavior - Vandalism / malicious intent

	
	Behavior - Other

	
	Equipment - Defective 

	
	Equipment - Design problem

	
	Equipment - Incorrect ULD / pallet contour

	
	Equipment - Incorrect use

	
	Equipment - Left in wrong place

	
	Equipment - Unsafe for task

	
	Equipment - Unsuitable for task

	
	Equipment - Other

	
	Organizational - Inadequate supervision

	
	Organizational - Inadequate time scheduled to perform task

	
	Organizational - Inadequate training

	
	Organizational - Insufficient personnel assigned to task

	
	Organizational - Lack of SOPs

	
	Organizational - Other

	
	Physical Circumstances - Building / facility layout

	
	Physical Circumstances - Congestion

	
	Physical Circumstances - Construction / maintenance work

	
	Physical Circumstances - Foreign object debris (FOD)

	
	Physical Circumstances - Glare / blinding light

	
	Physical Circumstances - Inadequate lighting

	
	Physical Circumstances - Jetblast / propwash

	
	Physical Circumstances - Limited space

	
	Physical Circumstances - Noise

	
	Physical Circumstances - Ramp layout

	
	Physical Circumstances - Signs and markings

	
	Physical Circumstances - Surface conditions

	
	Physical Circumstances - Walkway / road layout 

	
	Physical Circumstances - Weather conditions

	
	Physical Circumstances - Other

	
	Regulations / SOP’s not followed - PPE ~ Personal protective equipment

	
	Regulations / SOP’s not followed - Safety regulations

	
	Regulations / SOP’s not followed - SOP 

	
	Regulations / SOP’s not followed - Traffic regulations

	
	Regulations / SOP’s not followed - Validity of license

	
	Regulations / SOP’s not followed - Other

	
	Unknown

	Corrective Actions 

Mandatory field
(Multiple selection is permitted)


	Accountability review

	
	GSE / Equipment fixed

	
	GSE / Equipment Maintenance schedule amended

	
	Procedures amended / created

	
	Disciplinary action taken

	
	Briefing given

	
	Staff re-trained

	
	Safety Notice issued

	
	No action

	Event Description  -  Free Text 
Mandatory field

	Free text is required in order to provide additional details about the incident that would otherwise not be recorded as part of the other fields


d) Assumptions

As quality of the data is paramount, participants will be required to consistently report their ground damage as per the fields and definitions identified as per the outlined timelines. Failure to submit data in a timely manner for two consecutive periods will result in exclusion from the GDDB.

As data sources vary, certain fields as identified above, will be used for the sole purpose of identifying different reports for the same incident. This is to prevent “double counting” events.

Ground damage will be reported as a rate of 1 / 10,000 sectors
The rate will be calculated as per the following:

Rates are calculated as per the number of planned flight sectors of an operator, (it is acknowledged that taxi movements will not be included for calculation purposes).
To calculate the rates for the analysis, GADM will use sector information from industry databases for those airlines who have submitted data to the GDDB. This information is released on a quarterly basis with quarterly updates to include actuals. This will be the source of sector information for all analysis. The date the data was pulled and the data source will be stated in the analysis report. 
Ground Service Providers will provide the sector information for operators they handle broken down by airline and location for those airlines they are providing GDDB data for. The GSP sector template is included in the Integration Kit issued on joining.
Cargo Airlines should provide their sector / flight information to the IATA SRS (Schedule Reference Service). For more info contact GDDB@iata.org “New”
“Rule of Three”, will be instituted to ensure de-identification of Collated Information, meaning that there must be at least three different Participants providing data for any applicable analysis to be published (i.e. Region, Airport, aircraft type, etc.)

All fields have “Other” and “Unknown” as a category for where the actual item is not listed or if the information is not known.
Note: It is extremely important for the integrity of analysis that all fields be completed. Whenever the information is not available (e.g. when reporting found damage), it is necessary to complete the field using “Unknown”.  Empty fields may result in a rejected submission.
6. Accountability
The GDDB is managed by IATA 
All enquiries should be made to: mailto:GADM@iata.org
IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed and effective as of the last day and year written below.

For Member 




For IATA
Name: __________________________

Name: _________________________________
Position:




Position: _________________________________
Signature: _______________________

Signature: _________________________
Date: ____________________________
Date: _____________________________
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