EOFDM – European Operators Flight Data Monitoring Forum

The EOFDM forum is a voluntary partnership between the Operators and the European Aviation Safety Agency (EASA) aiming at the production of Best Practices documentation to support the Operators in the implementation of flight data analysis programmes and extract the maximum safety benefit out of them. “Flight data monitoring” (FDM) is the term commonly used in Europe to designate flight data analysis. A flight data analysis programme is an essential component of the SMS for large aircraft operator, and EOFDM activities are ultimately supporting the enhancement of safety management implementation.
EOFDM is composed of three working groups, each one dedicated to one specific area of the FDM process:
· Working Group A (WGA) identifies precursors to be monitored by FDM, in the risk areas that are of most concern to the industry. For the moment work has been developed to Runway Excursions, Loss of Control In Flight, Controlled Flight Into Terrain and Mid Air Collision.
· Working Group B (WGB) finds solutions in terms of algorithms to be implemented in the FDM programme. 
· Working Group C (WGC) tackles other aspects, such as data fusion with other data sources, integration of FDM into the SMS process and the dissemination and protection of the data.
All the working groups have published documentation on their respective areas that can be found on the EOFDM webpage.

EOFDM Composition
Participation to EOFDM is open to:
· Operators (Aeroplanes and Helicopters)
· Operator Associations
· Flight-Crew Associations
· Aircraft Manufacturers
· Universities and Research Centres
· Regulators (National Aviation Authorities and International Aviation Regulators)
Despite EOFDM is a European initiative, non-European organisations are encouraged to join.

EOFDM Publications
EOFDM working groups have published several Best Practices documents:
· WGA – Review of Accident precursors for RE, LOC-I, CFIT and MAC.
Best Practice document identifying potential precursors which could result in serious incidents or accidents and which could be monitored through the FDM programme. 
· WGB – Guidance for the implementation of FDM precursors.
Best Practice document describing the data and the FDM algorithms necessary for addressing the precursors identified by WGA documents. 
· WGC – Guidance concerning other aspects related to FDM
· Best Practice document about preparing a Memorandum of Understanding for an FDM programme between the internal stakeholders of an Operator;
· Best Practice documentation offering Key Performance Indicators (KPIs) to monitor the performance of the FDM programme. 
Further information about EOFDM and all their published documents can be found on EOFDM webpage or through the email address fdm@easa.europa.eu
(Note: EASA activities in the field of Safety Management and Safety Promotion are presented at https://www.easa.europa.eu/easa-and-you/safety-management )
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