International Civil Aviation Organization SAT/SOG/08-WP/6.1
South American Regional Office 20/10/2026
South Atlantic Safety Oversight Group — Eight Meeting (SAT SOG/08)
(Virtual, MS Teams, 28 to 30 October 2026)

Agenda Item 6: Any other business

a) Future work programme and follow-up actions

SAT SOG WORK PROGRAMME PROPOSAL FOR 2027-2028

(Presented by Secretariat)

SUMMARY

This working paper presents the South Atlantic Safety Oversight Group (SAT SOG) Work
Programme Proposal for 2027-2028, which aims to address emerging safety challenges, enhance
coordination, and reduce conflicts between group agendas and external activities.

Action by the Meeting is in paragraph 3.

Strategic - Safety
Objectives - Air Navigation Capacity and Efficiency
1. Introduction
1.1 The SAT SOG Work Programme for 2027-2028 has been developed to provide a broader

vision and ensure that all activities are aligned with strategic goals and priorities over the next two years. It
incorporates lessons learned from previous years, such as concerns raised during the SAT SOG/03,
regarding potential conflicts between group agendas and external activities, leading to necessary
adjustments in this updated plan.

2. Discussion
SAT SOG Work Programme

2.1. The SAT SOG Work Programme for 2027-2028 serves as a structured framework for managing
safety initiatives within the South Atlantic Area. The plan evaluates 2026 activities and refines strategies
for 2027-2028, ensuring that risk mitigation, coordination mechanisms, and regulatory compliance remain
robust.

2.2 As agreed during the SAT SOG/03, project teams were encouraged to pre-schedule monthly
meetings, improving stakeholder participation and engagement. A semester-based meeting schedule is
recommended to further enhance planning and coordination.

2.3 The work programme must remain adaptive and responsive to emerging safety challenges.
Accordingly, it should undergo periodic revisions, integrating new activities proposed by project teams and
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initiatives arising from ongoing SAT meetings.

2.4 This proposal for 2027-2028 (attached as Appendix A) will be presented in the SAT SG/04 to be
endorsed, in accordance with the provisions of SAT DOC 001, after analysis in this meeting.

3 Action by the meeting

3.1 The meeting is invited to:
a) consider the information presented in this paper;
b) analyse and approve the work programme proposal provided in Appendix A; and
c) provide direction as deemed necessary.

SSSSSSSS>>>
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APPENDIX A
SAT SOG WORK PROGRAMMIE FOR 2027

Note: X=Physical meeting, V=Virtual meeting, TBC= To be confirmed

~ N ~ N ~ ~ ~ ~ ~
Activity Participants Frequency 5 = 8 = § g N S 8 S 8 g
~ ~ ': ~ - ~ Q [ ~N ~ N ~
c| 8| 8| 88| &| s| 3 ¥ g 8 3| 8
= e = < = 3 S < n o 2 a
SAT-SOG
Biannual SAT SOG meeting SAT SOG
(alternating in-person/virtual) members Biannually X \Y;
Coordinate/harmonize
. / . As needed (likely
biannual working program
. . . . after every SAT v Vv
with respective Regional Secretariat )
) SOG meeting)
Offices
Collect and upload
background documents and Secretariat . o
i n
reports on previous SAT > neede The secretariat will establish the frequency.
meetings to the
portal
) ) SAT-SOG
Submit Report to SAT Steering Chairperson,
Group (SG) Secretariat TBC SAT-SG meetings will establish the frequency
Videoconference for SAT-SOG
coordination of SAT SOG Chairperson,
actions and planning Secretariat As needed SAT-SOG will establish the frequency
Participate in NAT SOG meetings SAT-SOG
. Vv Y
as observers Chairperson Biannually
- I SAT-SOG
Coordination of activities — RMA .
Chairperson,
Secretariat, As needed SAT-SOG will establish the frequency
RMAs




SAT SOG WORK PROGRAMMIE FOR 2027

Note: X=Physical meeting, V=Virtual meeting, TBC= To be confirmed

SAT/SOG/08-WP/6.1

The team leader will establish the frequency (V)
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SAT SOG WORK PROGRAMMIE FOR 2028

Note: X=Physical meeting, V=Virtual meeting, TBC= To be confirmed

0 @ 0 b 0 ) P 0 0
Activity Participants Frequency g = 8 = § g X 8 8 S 8 8
~ ~ ': ~ - ~ Q [ ~N ~ N ~
c| 8| 8| 88| &| s| 3 ¥ g 8 3| 8
= e = < = 3 S < n o 2 a
SAT-SOG
Biannual SAT SOG meeting SAT SOG
(alternating in-person/virtual) members Biannually X \Y;
Coordinate/harmonize
. / . As needed (likely
biannual working program
. . . . after every SAT v Vv
with respective Regional Secretariat )
) SOG meeting)
Offices
Collect and upload
background documents and Secretariat . o
i n
reports on previous SAT > neede The secretariat will establish the frequency.
meetings to the
portal
) ) SAT-SOG
Submit Report to SAT Steering Chairperson,
Group (SG) Secretariat TBC SAT-SG meetings will establish the frequency
Videoconference for SAT-SOG
coordination of SAT SOG Chairperson,
actions and planning Secretariat As needed SAT-SOG will establish the frequency
Participate in NAT SOG meetings SAT-SOG
. Vv Y
as observers Chairperson Biannually
- I SAT-SOG
Coordination of activities — RMA .
Chairperson,
Secretariat, As needed SAT-SOG will establish the frequency
RMAs




SAT SOG WORK PROGRAMMIE FOR 2028

Note: X=Physical meeting, V=Virtual meeting, TBC= To be confirmed

SAT/SOG/08-WP/6.1

P Q 0 X [ 0 0 0 0
Activity Participants Frequency g a8 ) 8 § g ] 8 ] S S 8
sUES S5 S8 s §O§ %S
c < (1] S (1] = - 3 ] Q o 7]
o e = < = 3 E] < n (o] 2 a
SAT-SOG
Coordination of imo i SAT SOG and
oc?r ination of implementation SAT IMG Quarterly y y y
actions .
Chairperson,
Secretariat
Project team meetings: SAT Annual
Safety Report Project Team (SAT ;
y Rep J ( Project team TBC Monthly meeting dates shall be agreed on SAT SOG/08 (V)
ASR PT)
Project team meetings: SAT RMAS’
Harmonization/Standardization Project team Monthly meeting dates shall be agreed on SAT SOG/08 (V)
Project Team (SAT RMA H/S PT)
TBC
. . SAT SOG and
SAT Area delineation SAT IMG TBC The team leader will establish the frequency (V)




	SAT SOG WORK PROGRAMME FOR 2027
	SAT SOG WORK PROGRAMME FOR 2027
	SAT SOG WORK PROGRAMME FOR 2028
	SAT SOG WORK PROGRAMME FOR 2028

