
 
 

 

Workshop on Human Resource Management in Civil Aviation Authorities 

ICAO South American Regional Office (SAM) 

Part One, August 4, 2026 [Virtual] 

Tentative Agenda 

Virtual: Tuesday, August 4, 2026 

Time Content 

08:30 – 09:00   Registration of participants 

09:00 – 10:00 

 SAM Regional Strategy 2035 – Human Resources Pillar 

• SAM Human Resources Programme 

• Regional Human Resources Forum 
 

10:00 – 11:30  

Activity: Mapping the Regional Situation: 

1. Competency Heat Map 

2. Management: Retention, Training and Workforce Planning 
 

 


