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History of the Meeting
ii.1 Place and Duration of the Meeting

The Fifteenth RASG-PA Executive Steering Committee Meeting (RASG-PA ESC/15)
was held on 21 October 2012, at the Sheraton Hotel in Santiago, Chile.

ii.2 Organization, Officers and Secretariat

Mr. Oscar Derby, RASG-PA Co-Chairperson (States/Territories) and Mr. Alex de
Gunten, RASG-PA Co-Chairperson (Industry), led the discussions conducted under the agenda items.
Mrs. Loretta Martin, Regional Director of the ICAO NACC Regional Office, served as RASG-PA
Secretary and was assisted by Messrs. Franklin Hoyer, Regional Director of the ICAO SAM Regional
Office; Oscar Quesada, Deputy Regional Director, ICAO SAM Regional Office; Eduardo Chacin, Flight
Safety Officer, ICAO NACC Regional Office; and Adolfo Zavala, ATM/2 Officer, ICAO NACC
Regional Office.

ii.3 Working Languages

The working languages of the meeting were English and Spanish.  Meeting
documentation and the report of the meeting were issued in English and Spanish.

ii.4 Agenda

The ESC reviewed the agenda, which was adopted as follows:

Agenda Item 1 Review and approve the RASG-PA ESC/15 Meeting Draft Agenda and
Schedule
Agenda Item 2 Review the RASG-PA-ESC/14 Meeting Report, including follow-up of

RASG-PA Decisions and Conclusions

2.1 Review the RASG-PA ESC/14 Meeting report
2.2 Review list of RASG-PA Decisions and Conclusions

Agenda Item 3 Status/update of RASG-PA Working Groups and Projects

3.1 Pan America - Regional Aviation Safety Team (PA-RAST)
3.2 Annual Safety Report Team (ASRT)

3.3 Aviation Safety Training Team — Pan America (ASTT)

3.4 RASG-PA Project — Protection of Safety Information
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35 RASG-PA Project — FOQA Information Sharing Programme
3.6 RASG-PA Project — Central America Accident and Incident Prevention
Investigation Commission - Accident/Incident Regional Board
3.7 RASG-PA Project — ICAO Spanish Standard Phraseology Project
3.8 RASG-PA Project — Bird Strike Reduction Programme
Agenda Item 4 Other RASG-PA Activities
4.1 Cost Benefit Analysis for On-Board Technology to Mitigate Runway
Excursions (RES)
4.2 Runway Safety Teams (RSTs)
Agenda Item 5 RASG-PA Plan of Activities for 2013
5.1 2013 Pan American Aviation Safety Summit
5.2 Work Programme for 2013
Agenda Item 6 Other Business
6.1 Host and Dates for the Next Meeting
ii.5 Schedule and Working Methods
The meeting session was held from 08:30 to 16:30.
ii.6 Attendance

The meeting was attended by 27 members and staff of the RASG-PA Executive Steering
Committee (ESC), and 2 observers.

ii.7 Conclusions and Decisions

The Regional Aviation Safety Group — Pan America (RASG-PA ESC) records its
activities as Conclusions and Decisions.
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ii.8 List of Decisions
The RASG-PA ESC/15 Meeting formulated 3 Decisions.

No. Title Page
RASG-PA Spanish Standard Phraseology Implementation Plan 3-3
ESC/15/01
RASG-PA RASG-PA Support for 2013 Fourth Annual Pan American 5-1
ESC/15/02 Aviation Safety Summit
RASG-PA RASG-PA 2013 Work Programme 5-2

ESC/15/03
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Agenda Item 1 Review and approve the RASG-PA ESC/15 Meeting Draft Agenda
and Schedule

1.1 Mr. Oscar Derby, RASG-PA Co-Chairperson for States, presented WP/01 and
invited the ESC to approve the draft agenda.
1.2 The agenda was modified, approved and is included in the historical section of
this report.
1.3 The Secretariat reminded the ESC that the meeting would be focused on

reviewing the documentation that would be presented to the Plenary during the RASG-PA/05
Meeting. Only one working paper was presented for ESC consideration which was WP/02
presented under Agenda Item 3.2 and was titled “Development of Metrics to Measure the
Institutional Strengths of the Civil Aviation Authorities”.
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Agenda Item 2 Review the RASG-PA-ESC/14 Meeting Report, including follow-up

of RASG-PA Decisions and Conclusions

2.1 Review the RASG-PA ESC/14 Meeting Report
211 The Secretariat presented the Meeting with the ESC/14 final report. The Meeting
accepted the final version of the report.

2.2 Review list of RASG-PA Decisions and Conclusions
2.2.1 The Secretariat presented the Meeting with the current list of completed and valid

RASG-PA Decisions and Conclusions from the RASG-PA/04, RASG-PA ESC/11, ESC/12,
ESC/13 and ESC/14 meetings. The list has been updated to reflect all recent activity.
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Agenda Item 3: Status/update of RASG-PA Working Groups and Projects
3.1 Pan America - Regional Aviation Safety Team (PA-RAST)

3.1.1 Mr. Gerardo Hueto, PA-RAST Co-Chairperson, presented the PA-RAST/10
Meeting Executive Summary Report to the ESC, which included the current status of all Detailed
Implementation Plans (DIPs) and PA-RAST deliverables. The DIP status update and PA-RAST
Executive Summary will be included in the final report of the PA-RAST/11 Meeting.

3.12 The ESC reviewed WP/03, which will be presented to the RASG-PA/05 Meeting
and includes a current status of PA-RAST activities and the PA-RAST summary of discussions
from the PA-RAST/10 Meeting.

3.1.3 The PA-RAST recommended that the first meeting of the Issue Analysis Team
(IAT) be scheduled for December 2012. Airbus offered to host the meeting at their training
facility in Miami, United States.

3.1.4 The ESC concurred with the schedule for the first IAT meeting.
3.2 Annual Safety Report Team (ASRT)

3.2.1 The ESC reviewed WP/04, which provides the current status of the Third Edition
of the RASG-PA Annual Safety Report.

3.2.2 A lengthy discussion ensued among the participants regarding the report and the
need to clarify and separate data in certain figures. The ESC agreed that some of the data could
be misinterpreted if not clearly portrayed, identifying the source material and separating different
types of aircraft data.

3.23 The ESC agreed to specific changes in the report, which will be made and
forwarded to ESC for approval through the fast track approval process. The working paper will be
presented to the plenary during RASG-PA/05 Meeting with an explanation of the planned
changes to the report.

3.2.4 Under this agenda item, the Secretariat also presented the ESC with a working
paper on a potential future RASG-PA project titled “Development of Metrics to Measure the
Institutional Strengths of the Civil Aviation Authorities.”

3.25 This working paper proposes the creation of a RASG-PA project for the
development of a metric for measuring the institutional strength of Civil Aviation Authorities
(CAAs), which could be included in the proactive information section of the RASG-PA Annual
Safety Report (ASR). This additional information could be a catalyst to raise State awareness on
the importance of creating mechanisms to ensure the strength of their civil aviation authorities.
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3.2.6 Due to the limited time to fully discuss the project, the ESC requested more
information on the proposed project at the next ESC meeting.

3.2.7 Brazil briefed the ESC on WP/17, “Further Developments of the ‘Decolagem
Certa’ DCERTA system and its Use on Assessing the Level of Compliance of Flight Operations,”
which will be presented to the Plenary.

3.2.8 The working paper provides updates on the development of the DCERTA system
and details some actions made possible by the availability of the system’s data. Examples
included publications, assessment of the effectiveness of regulations and the generation of
performance indicators to support ANAC’s efforts to improve compliance and the level of
general aviation safety.

3.3 Aviation Safety Training Team — Pan America (ASTT)
3.3.1 RASG-PA/05 WPs 05 and 17 were reviewed by the ESC under this agenda item.

3.3.2 The ASTT advised the ESC that Airbus had agreed to host an ASTT meeting in
combination with the first IAT meeting in December. The Meeting agreed it would benefit from
the location and participants attending both meetings.

3.3.3 The ESC was reminded that during the ASTT meeting, the methodology for
determining locations for delivering the RASG-PA Safety Workshops would be determined. The
ASTT was also asked to review the benefits of adding PBN operations as part of workshop
programme. The ASTT will add these two items to the agenda for the December meeting.

3.4 RASG-PA Project — Protection of Safety Information
34.1 The ESC reviewed WP/06, which updated the status of the project to protect

safety information. The legal framework document has been approved by Airbus and Boeing.
Next steps will be to develop a seminar to disseminate information to States.

3.5 RASG-PA Project — FOQA Information Sharing Programme

35.1 The ESC was advised that COCESNA/ACSA has submitted IP/03 on the current
status of the GSI/12 Project.

3.6 RASG-PA Project — Central America Accident and Incident
Prevention Investigation Commission - Accident/Incident
Regional Board

3.6.1 The ESC was advised that COCESNA/ACSA has submitted IP/02 on the current
status of the Project.
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3.7 RASG-PA Project — ICAO Spanish Standard Phraseology

Project
3.7.1 ALTA presented WP/08, which provides the status of the RASG-PA Spanish
Standard Phraseology project.
3.7.2 During the ESC/14 Meeting in Seattle, ALTA was asked to clarify the objectives

of the programme and resubmit to PA-RAST for review prior to forwarding to the ESC for
approval.

3.7.3 The project initiative was presented to the PA-RAST/11 Meeting, which
approved it for ESC reconsideration. The draft implementation plan is included in the appendix of
WP/08.

3.7.4 The project includes an initiative to prepare and deliver a “train the trainer”
course on standardized Spanish phraseology based on ICAO Doc 4444,

3.75 The ESC approved the draft implantation plan presented for this project. The WP
will be presented to the RASG-PA/05 Plenary with the additional information from the ESC/15
Meeting.

DECISION
RASG-PA/ESC/15/1 SPANISH STANDARD PHRASEOLOGY
IMPLEMENTATION PLAN
The RASG-PA ESC approves supporting the Spanish standard phraseology
implementation plan in the Pan American Region as presented by ALTA.
3.8 RASG-PA Project — Bird Strike Reduction Programme
3.8.1 IATA presented WP/09 and a presentation that provided the current status and

next steps for the programme, which will be presented to the Plenary.

3.8.2 The ESC was briefed that the project sub-committee decided to name the
programme WIN-CAP: Wildlife Incident Neutralization Cooperative Action Plan. The idea is that
the same collaborative model will be used in the future for different initiatives using the
acronyms “CAP,” and this particular bird strike initiative is called “WIN” for “Wildlife Incident
Neutralization.”
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Agenda Item 4 Other RASG-PA Activities

4.1 Cost Benefit Analysis for On-Board Technology to Mitigate
Runway Excursions (REs)

4.1.1 The ESC reviewed WP/10, which discussed the results of a Cost/Benefit study
for the implementation of aircraft on-board technology to mitigate runway excursions. The study
results show a positive cost/benefit relationship.

4.1.2 There was some discussion on the next steps, and the ESC determined that it
would be best to discuss the working paper in more detail during the RASG-PA/05 Meeting.

4.2 Runway Safety Teams (RSTSs)

4.2.1 The ESC reviewed WP/11 on the implementation of local RSTs throughout the
CAR/SAM Regions. There were no comments.
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Agenda Item 5 RASG-PA Plan of Activities for 2013
51 2013 Pan American Aviation Safety Summit
511 ALTA presented WP/12 on the results of the 2012 Third Pan American Aviation

Safety Summit and the logistics for the Fourth Pan American Aviation Safety Summit, which will
be held in 2013.

5.1.2 As a result of the success of the 2012 Third Safety Summit, which was held in
Bogota, Colombia, the ESC unanimously supported the continued relationship between RASG-
PA and ALTA to host the Fourth Pan American Aviation Safety Summit in 2013. The Summit is
tentatively scheduled to be held in conjunction with the sixth annual RASG-PA Plenary Meeting
and the RASG-PA/ESC/17 Meeting in June 2013, in San Jose, Costa Rica.

DECISION
RASG-PA/ESC/15/2 RASG-PA SUPPORT FOR 2013 FOURTH ANNUAL PAN
AMERICAN AVIATION SAFETY SUMMIT
The RASG-PA ESC unanimously supports the Fourth Annual Pan American
Aviation Safety Summit to be held jointly with the 2013 Sixth RASG-PA Annual
Plenary Meeting.
5.2 Work Programme for 2013
521 The ESC reviewed WP/13, which presented the RASG-PA work programme for
2013.
522 During the PA-RAST/11 Meeting, the work programme was reviewed, revised

based on projected RASG-PA activities, and presented to the ESC. The ESC adopted and
approved the work programme, which is available in the RASG-PA/05 Meeting report.

523 The ESC agreed to schedule the 2013 Sixth RASG-PA Annual Plenary Meeting
jointly with the Fourth Annual Pan American Aviation Safety Summit, tentatively to be held the
week of 24 June 2013, in San Jose, Costa Rica.
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DECISION

RASG-PA/ESC/15/3 RASG-PA 2013 WORK PROGRAMME
The RASG-PA ESC approved the RASG-PA work programme for 2013. The
work programme was modified to held the Fourth Annual Pan American
Aviation Summit and the Sixth RASG-PA Annual Plenary Meeting during the
same week.

5.2.4 Under this agenda item, the ESC also reviewed WP/16, which will be presented

to the Plenary as an amendment to the RASG-PA Procedural Handbook, in order to change the
date for holding RASG-PA annual plenary meetings.
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Agenda Item 6: Other Matters
6.1 Host and Dates for the 2013 Meeting
6.1.1 The Meeting reviewed WP/14, which briefed the participants that the DGAC of

Costa Rica had agreed to host the 2013 RASG-PA/06 Meeting in San Jose, Costa Rica, during the
week of 24 June 2013.

6.1.2 The event will be held during the same week as the Fourth Annual Pan American
Aviation Safety Summit in order to reduce resource expenditure and combine participation for
these two important events.

6.1.3 The RASG-PA Secretariat has begun to coordinate the logistics with ALTA, who
will take the lead in coordinating directly with Costa Rica.

6.1.4 The ESC discussed renaming the RASG-PA annual meeting to clarify the
purpose and increase member participation.

6.2 ALAR Toolkit Translation to Portuguese
6.2.1 The RASG-PA representative from Brazil advised the ESC that Brazil continues
to make progress with translating the ALAR Toolkit into Portuguese. It will take approximately
nine months to complete the translation.

6.3 RASG-PA Draft Report Review Process
6.3.1 In order to provide more efficiency and flexibility during RASG-PA Annual
Plenary Meetings, the ESC agreed to delay the delivery of the draft reports from immediately

following the meeting, to a window of three business days after the meeting has adjourned.

6.3.2 It was noted that the delay of three days should not be detrimental to the RASG-
PA mission, and it would provide an expanded window to provide feedback and comments.

6.3.3 The ESC agreed to forward the new process to the Plenary for approval.
6.4 RASG-PA Brochure
6.4.1 The RASG-PA Secretariat provided the ESC with the new RASG-PA brochures.

The brochures were developed to provide a quick reference and overview of RASG-PA activities
and deliverables.



