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GASP 2026-2028 and RASP NACC

Strategic Alignment:
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A Paradigm Shift: From Theory to Execution

From (Traditional Approach) —  To (The NASP Accelerator)

Direct, individualized
technical assistance
per State.

Generic theoretical
training on guidelines.

Use of existing gap
analyses as an
immovable baseline.

danatitive aan analveec
epetitive gap analysSes

from scratch.

Direct engineering work
on the State’s actual
documents and data.

Hypothetical exercises in

a classroom setting.

| ~No O oV On-site facilitation and
Isolated post-training work. | problem-solving interactions
| S via peer experts (SMEs).




Interregional Scope:
The Strategic Roadmap

o
.

Phase 2: The Caribbean
Strategic Deployment and
Scalability.

MCAAP Platform:
Presentation and formal 7
insertion of the project into the [}
ICAO MCAAP platform.

Objective: Attract technical

< - R _ 7K g J s 2 Py ok oyl Cmmp P\ assistance and dedicated funds}

‘AN W
to successfully replicate the

| Phase 1: Central America A8 4| model.

Proof of Concept -
Secured startup mechanism.

Beneficiary States:
Belize, Costa Rica, El Salvador,
Guatemala, Honduras, and

' Nicaragua.

Focus:
Immediate deployment of the
acceleration methodology.




The Mentor Ecosystem:

Peer-to-Peer Technical Support

Guided facilitation by Subject Matter Experts
(SMEs) with proven practical experience.

ICAO NACC

Project coordination, [ § D S _ ) i
methodological oversight, | § = A ’dd L Benefic.lary
and guaranteeing strict \ §\} State
alignment with the L
GASP and RASP.

Champion States

Unmatched practical experience
in the State-SSP/NASP transition
and direct technical support in
Spanish.

Champion States

Deep experience in safety
management and
guaranteeing regional
technical continuity.

Champion States

Maturity in safety planning,
defining precise indicators,
and continuous monitoring
frameworks.




Operational Methodology: The 5-Phase Engine

( PROGRESSION

Phase 1: Virtual
Pre-work

Establishing the Baseline
and exact diagnosis.

Phase 2: In-person
Working Week

5 days of intensive
on-site co-creation
(location TBD).

Phase 3: National
Finalization Period
4-6 weeks of internal

state work with remote
support.

CHECKPOINT ) FINAL APPROVAL

Phase 4:
Progress Gate
Technical filter of

accountability and
advancement.

Phase 5: Final
Review Session
2 days of final technical

resolution at the ICAO
NACC Regional Office.




Phases 1 and 2: From the Matrix to the Advanced Draft

This is not a course. It is a direct document development session.

P o on | —
J Phase 1: The Exact Diagno;ﬁ Phase 2: Working Week - On-Site: El Salvador or Guatemala

Generation of the Pending Actions Matrix Direct State-by-State facilitation. SMEs move between tables unblocking technical barriers.
per State. Zero redundancy; work is strictly
based on actual identified gaps.
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(Days 1-2: Validation of gaps,
safety goals, and indicators.

3 : o  NASP DRAFT V2.0 |
@~ (@~ /
L . - - -
:? \ l\ i  § LY
L 3 | -

A\ - : : _ i Days 3-4: Development of implemenla:ion'\
=) {0} SEls, and monitoring frameworks.

s

Advanced Draft

fBay 5: Consolidation of the Advanced |
NASP Draft and Finalization Plan.
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Phase 3:
-) National Period
| (4-6 Weeks)

Weeks

Weeks

| State Responsibility:
Inter-institutional

|| consultations, obtaining

additional data, and intemal

®

|_management decisions.

Continuous Support:

| Remote reviews hy SMEs
and ICAO NACC with

technical Checkpoints in

weeks 2 and 4.

Phases 3 and 4: State Ownership
and the Progress Gate
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Advancement

Requirement:

Participation in the final session
is not automatic.

Rule: Only States that

present their updated

NASP and demonsirate
tangible, documented
progress in their Actions
Matrix will advance to Phase 5.
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' Phase4: |

Progress Gate
| (The Technical Filter)

Advances to \\,
Final Review.
Access to Phase |

\ 5 Conflrmed

FILTRO
TECNICO

NO ADVANCEMENT

WITHOUT DOCUMENTATION.
]
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Phase 5: The Final Technical Review -
ICAO NACC Regional Office, Mexico City (2 Working Days) .

r3 —]
Strategic Assistance: 1 Focal Point

—>| (NASP Leader) per Beneficiary State +
Mentor Panel (SMEs) + ICAO.

L \ | =

I_ = '\:LJT
Day 1 Objective: Surgical Resolution.
Definitive technical approach to any

' remaining gap. Every problem is resolved
| or clearly documented.
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Day 2 Objective: Pathway to Approval. == >J/|" The Final Result: A final (or near-final) NASP,
Final adjustments to the implementation - | technically structured and ready to enter each :
and monitoring schemes. | Al State's formal approval and publication process. LIRS
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Call to Action: Seeking a Host State it

Regional leadership to host the Working Week (Requirements).
[Phase 1HQ (Central America) / Phase 2 HQ (The Caribbean)]

= P R < T e e =k
' 1. Optimized Work Facilities P e W ' 2. Robust Connectivity
| Main room equipped with 6 independent 1 p | High-speed, reliable internet access, essential |

co-creation tables for state teams, plus T ) " for direct cloud work and data consultation.
audiovisual equipment. ] '

—

7| 4. Additional Support (Op“"”am |

|
| Coordination of coffee breaks or local transport |

. 3. Basic Local Logistics
| Support in coordinating the work environment e N—N\ _
to guarantee 5 uninterrupted days. N WA 4 logistics to facilitate team concentration.

1

£ Project Timeline
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Sustainability and Shared Costs Model

Guaranteeing commitment (‘Skin in the game’) and long-term viability.

- >

The NASP Accelerator

-

|
A

"i | Contributing
Project Fund / MCAAP Beneficiary States Host State / ICAO NACC
_ 4 States (Champion States) 5 , =
Democratizes access by A Provide the critical
covering international air Demonstrate direct Make an invaluable infrastructure (physical
travel for State | commitment by in-kind contribution facilities, connectivity) and
representatives and assuming the per through the dedicated essential logistical support.
Mentors (SMEs/ICAO). diem (DSA) of their time and knowledge s
: ) | own participating |-+ Lol of their experts
personnel. (SMEs).
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6 Key Deliverables: ' ( »
The Staircase of Certainty

i Step 6: The Meta-Deliverable.
Finalized NASP, technically

robust and ready for Official
Q [ Approval / Publication.

A tangible and auditable product

|
at every stage of the process. Step 5: 1_, | %
Final Expert Review y
(SME Check) ',
Step 4: :
Revised NASP > \
(Post-national consultation period) 4 ,

Step 3: :
Finalization Action Plan ’ ’ :
(Critical path for the 4-6 weeks)
Step 2: S |
Advanced NASP Draft ’
(At the close of the Working Week)
Step 1: . : |
Updated Gap and Pending _{
Actions Matrix (Pre-work) ,. =
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Performance Goals (KPIs): Measuring Actual Success |

= :
Success is measured by ready documents, not occupied seats.
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N\ 100% 24 @\ >80% "/

i Of participating States i i Of States conclude the B B Of historical technical I Of States complete '[hej

complete their Pending Working Week with an gaps addressed and Accelerator with a NASP

Actions Matrix. Advanced Draft in hand. i definitively resolved. technically ready for

| =] = L — official publication.
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NEXT STEPS FOR TAKEOFF

Immediate actions required by the SSP Working Group.

HOST STATE CONFIRMATION

Formalize the headquarters in Central America (El Salvador or
Guatemala) to activate Phase 1 logistics.

MCAAP STRUCTURING

Design and upload project parameters in the ICAO platform to
ensure Phase 2 (The Caribbean) deployment.

" FORMAL NOMINATION OF PARTICIPANTS

Strategic selection of 2 operational officials per Beneficiary
State to integrate the working teams.
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Liaison Office
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