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Assessment Perspective
The results should be interpreted as an indication of SSP maturity and value creation, not simply as a pass/fail compliance score.

• 15 States completed a common SSP self-assessment.

• Results were aggregated across five SSP components plus a general SSP category.

• Higher scores indicate that the relevant capability is more fully established and functioning; lower scores 
identify areas where implementation or effectiveness remains limited.

• Because this is a self-assessment, the results are best used to identify common strengths, systemic gaps 
and priorities for collaborative improvement.
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Evidence base: aggregated self-assessment results from 15 States.



Overall Results by SSP Component
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Component 1 — State Safety Policy, Objectives and Resources
Strongest overall component: 52%

Interpretation: States are generally stronger at establishing the legal and regulatory architecture than at building the organizational and technical 
capacity needed to make the SSP function effectively.
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Component 2 — State Safety Risk Management
Overall result: 42%

Key finding: traditional regulatory functions are materially stronger than proactive hazard identification, risk assessment and the management of identified safe  
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Component 3 — State Safety Assurance
Overall result: 34%

27%
State Safety Performance

Lowest major assessment area

, 
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Component 4 — State Safety Promotion
Overall result: 34%

• Internal safety 
communication is particularly 
weak.

• Effective SSP 
implementation requires 
senior leadership, technical 
personnel and operational 
units to share a common 
understanding of State safety 
priorities and performance.

• Safety promotion should 
support implementation and 
organizational learning—not 
simply publication of safety 
material.

15-State SSP Self-Assessment | Aggregated Results



Component 5 — Safety Data and Safety Information
Overall result: 35%
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What the Detailed Results Show
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The data shows a divide between structural compliance and the capabilities needed to create safety performance.





The 27% State Safety Performance result is the central indicator of the maturity gap.











The SSP Depends on an Effective State Safety Oversight System

• The SSP should be understood as a mechanism for leveraging and improving an effective SSOS—not as a 
substitute for one.

• The stronger scores in legislation and regulation provide a foundation, but weaknesses in technical personnel, 
surveillance, risk management and assurance constrain the State's ability to operationalize the SSP.

• If the underlying SSOS is ineffective, the SSP will struggle to produce reliable safety intelligence, credible 
interventions or measurable safety improvement.

• Accordingly, States should avoid treating SSP implementation as a stand-alone documentation exercise. SSOS 
capability and SSP maturity must be developed together.
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An SSP cannot compensate for a weak SSOS; the two capabilities must be strengthened together.



The correlation reinforces the need to strengthen the oversight foundation while developing SSP maturity.





Recommended response: collaborative learning, capability building and practical implementation support.



Strategic Recommendations for States
Focus first on leadership, capability and implementation—not additional structure.

1 Build Senior Leadership Understanding
Ensure executives understand what an effective SSP requires, how it depends on the SSOS, and their role in setting priorities, allocating resources and 
driving change.

2 Strengthen the SSOS Foundation
Address weaknesses in technical capability, surveillance, enforcement and the Critical Elements so the SSP has a credible operational foundation.

3 Build Safety Intelligence Capability
Invest in integrated safety data, hazard identification, risk assessment and analysis that can support evidence-based State priorities.

4 Shift from Structure to Performance
Stop treating committees, documents and organizational charts as the objective. Build the capabilities needed to identify risk, act on it and demonstrate 
measurable improvement.

5 Use Collaborative Learning and Practical Support
Share experience across States, develop common tools and provide implementation support focused on real capability rather than one-size-fits-all 
compliance activity.

6 Implement in Phases and Measure Results
Set realistic priorities, sequence capability development and track whether actions improve oversight effectiveness, risk control and State safety 
performance.
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