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MRO Quotes

There are three types of crisis:

- the one you plan for;

- the one you respond to; and

- the one people talk about after



Emergency Organization

National (Country) NECC

Regional (State)

Local (City)

Incident (Airport/Sea ICP
Port)

UNCLASSIFIED



Incident Command System (ICS)

Standardizes All Hazards Emergency Management,
respond lowest level, bottom up driven

Common structure (positions, roles, responsibilities)
Common nomenclature

Clear lines of communication (forms, meetings, chain
of command) =, USAID

Unifies goals & objectives (aligns actions) e

Flexible (expands & contracts as needed) |[Ehgtieide

UNCLASSIFIED MAMUAL DE CAMPO




1. UNITY/TRANSFER OF COMMAND
2. MANAGEMENT BY OBJECTIVES

3. FUNCTIONAL MANAGEMENT

4. SPAN OF CONTROL (3-7 Functlons)
5. FLEXIBILITY




Incident Command Structure

General Staff Incident
\ Commander
Finance
and
Administration

UNCLASSIFIED

Operations




Command Staff Function

Command Staff -
Advisors

Incident
\ Commander

Liaison Safety/Security
Officer Officer

Public

Information Incident
Officer Consultant

Logistics Planning Finance Operations
Section Section Section Section
Chief Chief Chief Chief

UNCLASSIFIED



Unified Command
1
2.
3.
Safety Officer Public Information
Officer
Ops Section divides by
Functional Groups or
Geographic Divisions ‘ Liaison Officer
| [
Operations Section Planning Section Logistics Section Finance/Admin
Chief Section Chief

Chief Chief

Functional Group




Cmelﬁlﬁgmme Accountability

reporting/ sharing

Evacuee
- Accountability
'Gi%unp[&ﬁ ch

Emergency .
Medical Group

Mortuary Affairs
Group

Medical
Branch

On Water SAR
Group

OPERATIONS
SECTION

Shoreside
Branch

Shoreside
Accountability

Landing Site
‘Group

Reception Center
Group

Shoreside Securit_y
Group

Investigative

- Emergency _
Group / Branch

Response Branch

Host Nation

Fire Suppression
Group

Pollution Response
‘Group

as needed

Environmental
Protection Group

Salvage Group

Domestic—Shoreside Branch could be
USCG or State/Territory-managed

International—would be managed by
Host Nation undertheir MRO Plan




State/Territory/
Host Nation EOC

: Coordination of SAR, accounta

7y

“Away Team™

CG D14 & Sector Liaisons.
and Technical Specialists

MRO Organization Chart with Anticipated Staffing
(see ICS-203 and accompanying MRO Plan sections for full details)

Agency Reps.

Reps from DoD DCO,
Red Cross, and other

involved agencies at ICP

“=~| Liaison Officer

Unified Command

CGIC, Cruise/Airline/O/O Rep,
State/Territory JA, DMAT,
Int’: Host Nation(remote), DOS

Public Info Off.
I: CG D14(de)

I CG Sector/D14 LOFR.
8: CG LOFRs (deployed)
Ine'l: D14 Int’l Affairs

Safety Officer

§: CG Sector, PIAT, O/O,
State/Territory, other

Joint Information | _ - --
Center (JIC)

Y

Legal Officer

I: CG Base Hono SOFR

I: CG D14(dl)
St other response agencies

Cruise Line/
Airline ERC

 Coordination of public information
< and family support

I 1

Finance Section

Staging Ops Section
Locations/M I: ©G D14(dr) w/ Sector
CG Base Hono, AIRSTA, & Local JA as Deputies
DoD, Local/Host Nation JA T: G Sector, Loeal JA
SAR Branch Medical Branch Evacuee Account- Shoreside Branch Emerg. Resp. Br. Investigative Br/Gr
Br. Dir: CG D14 SMC at Br. Dir: DHHS DMAT ability Br./Gr. Br. Dir: State/Terr. JA, Br. Dir: CG Sector I: G SIO - (dpi) or Sector

JRCC

Deputy: D14(drm) at ICP

Deputy: Local 1A

S: Local Health/EMS JAs

Emerg. Med. Gr.

Gr. Supv: DHHS DMAT
or local heath/EM T
8: DoD medical teams

1: CG D14 staff (Br. Dir)
T+ Cruise/Airline Rep.
§: Red Cross, CBP, Local

€G Base Hono (if on-base)
Deputy: Cruise/Airline Rep

Deputy: (situational)
InrL: Host Nation JA

T: NTSB, FBL, FAA.
Local JA  (situationa)

Planning Section
I: CG D14(dxe) w/ Sector
as Deputy
7: Sector, Local JA, 0/0

Logistics Section

D14(dm) w/ O/O as

Base Hono

7 0/0, Local JA

D14{dmi) wf 0/0
eputy 7+ 0/0
Base, Local JA

I: CG D14{dmf)
T: CG Base Hono, 0/O

Supply Unit

8: CG Sector. Local JA

Procurement Unit
I: CG Dl4(dmf) w/ O/O
epas Deputy 73 O/O
S: CG Base, Local TA

Shoreside Ace. Gr.

|—| Gr. Supy: Cruise/Airline —|

S: Red Cross, CBP,
Local JA, CG Sector

Fire Suppress. Gr.
Gr. Sup ector
S:Local Fire, industry/other
Inrl: Host Nation JA

I

3 D14(dD)
T: CG Sector, Local JA
S: CG Base Hono

Cost & Time Unit
I: CG D14(dmf) w/ 0/0
repas Deputy T O/0
S: CG Base, Local JA

Mortuary Affairs Landing Site Gr. Pollution Resp. Gr.
Group | Gr. Supy: Harbormaster || Gr. Supv: CG Sector
Gr. Supv:DHHS DMORT, 80 CG Sector, Cruise/ = 82 Local JA. industry/other
DoD, or local JA (M.E) Airline. other local JAs Z| | 2ot Host Nation 1A
i
-
o Shoreside Trans- %| | Envir. Protect. Gr. Situation Unit Resources Unit Documentation Demobilization Technical
|| pertation Group ] G Sector I CG D14(dse) at ICP I: G Sector Unit Unit Specialists
| | | Gr. Supy: Cruise/Airline d 1 JA, industry/other wi (dpw) rep in JRCC §: Local JA, D14(dmp) I: CG D14¢dly I: CG D14 T: CG Sector, CG D14, Sector, Reserve,
On-Water SAR Air Operations MEDEVAC or Local JA S: Red Cross Inr’l: Host Nation JA T: G Sector, Local JA Inr't: CG D14(dmp) §: CG Base Hono Local JA S: Basc Hono Anx, other
Grou Group Grou m ‘ 7 = T = - -
Gr. Supy: CGIRCCCDO | | Gr Supv: CG AIRSTA BP Gr. Supy: CG JRCC Watch Reception Ctr. Gr. Salvage/MTSR Gr. Display Processors Check-in Recorders
: CG JRCC Watch S: CG JRCC Watch §: DoD, DMAT reps. |— | Gr. Supy: Cruise/Airline L_| Gr. Supv: CG Sector CG D14(dpw), Sector, CG D14, Secter, Local JA,
S: Red Cross, CBP, local S: Local MTSRU, USN Technical Specialists 0/0, NGO (located ar T
JAs, other agencies NGOs SUPSALV, ACE, industry at ICP & JRCC) diioh wjer feld wie) HSIN Specialist
Inri: Host Nation JA TS S
) = 3 S Special
Shoreside Security Field Observers 1
Airc.r aft . Group CG Sector, “Away Team”, IMSS Specialist
Coordinator e Coordinator Gr. Supy: Local Police other (focated throughout
(OSO) (ACO) S: CEP, Private Security responsel
{ DOMESTIC: Shoreside Branch may be USCG (if
¢ located on-base) or State/Territory-managed. LEGEND:

3 INTERNATIONAL: Shoreside Branch will be

| managed by Host Nation under their national plans. | 777" = coordination with

I'= Initial staffing (anticipated)

T = Transition of position as
incident progresses

§ = Supporting units/agencies

JA = Jurisdictional Authority for Br. = Branch

named entity (State, Territory, Local) Br. Dir. = Branch Director
0/0 = Owner/Operator of vessel/airline Gr. = Group
other = other agencies (TBD) Gr. Supv. = Group Supervisor
Int’l = specific to International MRO Dep. = Deputy




Evolution of Communications

Cospas- I
Sarsat

LRIT

#
4%,
o‘o’.o‘
L

Social Media

(]I Tube

_ COSPAS-SARSAT
AR e
g




Communications

 External
— Press Release — Unified Effort
— Press Brief — Top leaders there, unified message

— Social Media — Make or Break a response, source of
situational awareness

— Public Announcement/Notice to Mariners — directions to
resources and survivors

UNCLASSIFIED



Communications

* Internal
— Captain/Pilot reporting situation
— Response vessels and Regional Coordination Center
— Emergency Responders and Incident Command Post
— Command Post and Government Leaders

UNCLASSIFIED
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MRO Organization

EOC/ICP

~

J

/

- Pier \

2nd Pjer/Staging

.-

/




Internal Comms Diagram

/— Telephone/Fax/SatelliteTelephone/Email —
\

f | | 1
|
( Opgratloqs Alpha 2 \ Planning Section Logistics Section Finance Section
Ch 16 Section Chief :

| \ !
Water Branch [ Accountability \

/ = \ Branch j
[ — )
V
l \ \ Land Branch j
Aircraft On-Scene
Coordinator Coordinator
Shore
j Medical Group Accountability Alpha 3
Group )
N
— SRUs
Transportation .
Group Security Group
Ch22 Reception Center

Alpha 1



MRO Comms Plan

Resource

Type

Call Sign

Channel/Frequency

Water Branch Radio JRCC VHF/CH16

0SC Radio 0SC VHF/CH16 & CH22
Rescue Vessels Radio SRU # VHF/CH22

Land Branch Radio Land Branch VHF/Alpha 1

EOC Cell Phone IC 808 555-1212
Reception Center | Cell Phone Reception 808 555-1234
Accountability Radio Accountability VHF/Alpha 3
Branch

Operations Section | Radio Ops Section Chief | VHF/Alpha 2
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