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PURPOSE

What WP/05 brings to NACC/WG/11

e Updates implementation of the AIM/TF Action Plan following NACC/WG/10 and
RAP/04

* Highlights progress, remaining regional implementation challenges and areas requiring
follow-up

* Calls for stronger integration of AIM activities with other NACC/WG Task Forces
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REGIONAL AIM IMPLEMENTATION

Action Plan priorities
AlS > AIM

Transition & monitoring

Tracking

Website & State inputs

Digital AIM

Data & charting

Resilience

Contingency planning

People

CBTA, competency & ELP

Future

SWIM e GANP e ASBU e BBB
Collaboration with SAM
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REGIONAL IMPLEMENTATION FRAMEWORK

AIM Task Force Work Programme

From regional priorities to coordinated implementation

AlS - AIM Digital AIM People
Transition & monitoring Data & charting Training e competency ¢ ELP
Tracking Resilience Future
Website e State inputs ® PoCs Contingency & operational continuity SWIM e GANP e ASBU  BBB
Current AIM Task Force Work Programme: ICAO NACC AIM Task Force
. . Laf ‘
Www.icao.int/nacc/tf-aim &Moo
-~
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CROSS-TASK FORCE COORDINATION

AIM cannot modernize in isolation

MET ATM

Data exchange ¢ SWIM FPL e FF-ICE ® procedures

AIM / INFORMATION

AGA CNS

Aerodrome e obstacle data Digital infrastructure ¢ GNSS

ASBU / BBB

Monitoring e performance planning
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MODERNIZATION & COLLABORATION

From regional work to interoperable information

ENSURING THAT THE INFORMATION
AIM SUPPORTING OPERATIONS IS
4 s VALIDATED, MAINTAINED,

e Structured, quality-assured
aeronautical data is fundamental
to Digital AIM and SWIM readiness

* Contingency and resilience require
validated, maintained, published
and disseminated information

* International exchange —
including IFAIMA Global AIM 2026
— supports modernization,
innovation and interoperability

AERONAUTICAL INFORMATION MANAGEMENT

PUBLISHED AND DISSEMINATEDS

Reliable information. SAFE FLIGHTS

Safer skies. A more connected world. FROM DATA T JECISIONS, FROM THE GROUND TO THE SK¥ EREICIENTRORERATIONS
CONNECTED REGIONS

SUSTAINABLE GROWTH

A KEY ENABLER FOR:

SAFETY

Right information,
fewer risks

\ VALIDATED 4

EFFICIENCY
Optimized operations
and capacity

Accurate, Kept up to date Made available Delivered to users
quality-assured through continuous in standardized when and where
information monitoring and change formats (eAlP, AIC, they need it
management NOTAM, data sets) ¢ |

P

€AlIP | AIC | NOTAM | AIXM - .- " R
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® PROCESSES

SUSTAINABILITY
Greener, smarter aviation

REGIONAL INTEGRATION

Stronger connectivity
across States

@) TECHNOLOGY

\BE% PO D & &

SKILLED PEOPLE
TRUSTED INFORMATION

‘ \‘! 4 J BRIGHTER TOMORROWS
090  INVEST IN PEOPLE @ BUILD EXPERTISE STR I 3 sK W
CD) Continuous training and development =/ To meet today’s and tomorrow’s challenges or resilient and future-ready AIM People. Information. Global Impact
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REGIONAL PROGRESS

AIM Implementation Status

53.4% 29% +7 pp

Overall AIM implementation of reporting States at improvement from the
May 2026 80-100% implementation previous reporting period

Progress continues — but implementation remains uneven across the Region.

Monitoring must help identify gaps, strengthen follow-up and direct targeted regional support.

-> State-by-State implementation status follows
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REGIONAL PROGRESS
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AlS to AIM Implementation Progress within the NACC Region

73.8%

Overall Status by State

(update May 2026)
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PEOPLE & COMPETENCY

AIM modernization requires AlM expertise

Technology does not create trusted aeronautical information. Capable people do.

Digital AIM Data quality AIXM & datasets

SWIM Automation & Al Operational understanding

As AIM evolves, the competencies of AIM professionals must evolve with it.
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TRUSTED INFORMATION

AIM capability is more than technology

Trusted and Safety Critical information requires capable AIM professionals to:

VALIDATE MAINTAIN PUBLISH DISSEMINATE SUPPORT
9 9 9 9 OPERATIONS

Digital transformation changes the competencies AIM professionals need.

Continuous learning is part of sustainable AIM capability.
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Suggested actions for the Meeting

Note the current status and outstanding regional activities.

Urge timely, accurate State/Territory implementation information and active PoCs.

Support continued work on competency, ELP, Digital AIM, SWIM readiness and contingency.

Strengthen coordination between AIM/TF and other NACC/WG Task Forces.

Identify common Action Plan activities, mutual support and avoid duplication.

Continue NACC—SAM and GREPECAS coordination on implementation, interoperability and modernization.

Support continued engagement and knowledge exchange with IFAIMA and the wider international AIM
community and industry, supporting regional AIM modernization, innovation and interoperability..
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Implementation - coordination = capability

Trusted and interoperable aeronautical information across the Region

Thank you
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