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2Purpose of the Meeting

The main regional mechanism for air navigation coordination

 Convenes States, Territories, International Organizations, ANSPs, industry and 
strategic partners

 Coordinates regional air navigation initiatives across the NAM/CAR Regions

 Reviews implementation progress and defines joint regional actions
 Aligns work with the Global Air Navigation Plan, the ASBU framework and GREPECAS 

priorities
 Sponsored by the DGAC of Guatemala and COCESNA; organized by the ICAO NACC 

Regional Office



3Strategic Objectives and Current Regional Priorities

03 GANP Version 8

Align regional implementation 
planning with the latest 
evolution of the GANP and 
PBA.

04 Operational Resilience 

Ensuring continuity of ANS 
under increasing operational 
challenges

05 Digital Transformation of 
ANS

Accelerating the transition 
towards a more connected, 
data-driven and interoperable 
environment.

01 Regional Harmonization - Strengthen harmonized implementation across NAM/CAR and SAM

02 Integrated ANS Coordination - Promote coordinated regional action across all ANS disciplines

06 GNSS and Spectrum 
Protection 

Protecting the foundations of 
modern air navigation against 
emerging threats and 
vulnerabilities.



4Draft Agenda
Eight agenda items, Guatemala City, 21 to 25 September 2026

Governance and Administration:
• Item 1 Review and approval of the agenda, work modality and schedule
• Item 7 Election of the NACC/WG Chairperson and Vice Chairperson for 2027-2030
• Item 8 Other business

Review and Coordination
• Item 2 Follow-up to previous NACC/WG, GREPECAS and NACC/DCA conclusions and agreements
• Item 3 Progress of the NACC/WG Task Force action plans and regional work

Strategic Discussions
• Item 4 Regional integration of GANP Version 8 and performance-based planning
• Item 5 CNS/ATM modernization, digital transformation and ANS cybersecurity
• Item 6 Recommended priority topics for concrete outcomes
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Modernization
Digital transformation of ANS

• SWIM and MET digitalization 
through IWXXM

• Surveillance and ADS-C/CPDLC 
data link

• IP/MPLS networks and Voice over 
IP for ANS

Resilience
Protecting regional operations

• GNSS resilience and 
interference mitigation

• Minimum Operational Network 
(MON) continuity

• Aeronautical spectrum 
protection and ANS 
cybersecurity
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Deliverables and 
Participation

Expected regional outcomes

 Joint regional air navigation plans
 Implementation roadmaps for the 

NAM/CAR Regions
 Permanent technical coordination 

mechanisms
 Exchange of operational information
 Integrated proposals for regional 

interoperability

Leadership
Rapporteurs, Chairperson and Vice-
Chairperson

Task Forces
Experts in ATM, AIM, CNS, AGA and 
MET

States
Air Navigation Directors and project 
managers

Industry
Partners and service providers of the 
region



7Active Participation of the Industry

Task Force Progress
Experiences, solutions and lessons 
learned on regional implementation

GANP Version 8
Technical perspectives, global trends 
and new operational concepts

CNS/ATM Modernization
Emerging technologies and digital 
innovation for air navigation

Operational Resilience
Modernization solutions that strengthen 
interoperability and resilience

Priority Outcomes
Technical cooperation, support and 
financing opportunities for the region

Strategic Partnership
Coordination with international 
organizations and strategic partners
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Conclusions and Decisions
A work session led by the 
Chairperson and the Rapporteurs
 The Chairperson and the Rapporteurs will lead 

a dedicated work session to elaborate the 
conclusions and decisions of the meeting

 Drafting will be based on the outcomes 
obtained under each agenda item

 An active discussion is expected, with the 
participation of all delegations

 Task Forces contribute the results and follow-
up actions of their action plans

 Agreed conclusions and decisions will be read 
at the closing session



9Expected Final Outcomes
Results to be delivered by the NACC/WG/11

NACC/WG work programme for 2026 to 2027
Activities in common between the different 

Task Forces
Updated action plans for each Task Force
Support to the NACC regional initiatives
Common activities between the NAM, CAR 

and SAM Regions
Possible projects to be proposed to 

GREPECAS
Lessons learned shared among States, ANSPs 

and industry
Other outcomes arising from the discussions 

of the Meeting.



10Election of the Chairperson 2027-2030

Agenda Item 7
Election of the new Chairperson and 
Vice-Chairperson of the NACC/WG

Term of Office
Three-year period from 2027 to 2030, 
starting after NACC/WG/12

Nominations
Candidates proposed by States and 
Territories accredited to the meeting

Election Process
Conducted by the delegations under 
ICAO procedures and regional practice

Leadership Role
Guide the regional work programme 
and chair future NACC/WG meetings

Continuity
Ensure smooth transition and continuity 
of the NACC/WG Task Force work
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Thank you
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