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EXECUTIVE SUMMARY

This Working Paper presents the consolidated status of the twenty-two (22) Conclusions and
Decisions adopted at the Tenth Meeting of the NACC/WG (NACC/WG/10) and the ten (10)
follow-up actions agreed at the Fourth Meeting of Rapporteurs of the NACC/WG
(NACC/WG/RAP/04), held online on 6-7 May 2026. It reports the current validity, target dates
and related follow-up action for each Conclusion and Decision, presented in full with a
comment’s column at Annex A, and identifies recurring implementation challenges, to
support their review, update and, where applicable, closure at NACC/WG/11.

Action: The Meeting is invited to review the status of the NACC/WG/10
Conclusions and Decisions at Annex A, confirm progress on the related
NACC/WG/RAP/04 follow-up actions, and agree on any items to be closed,
updated or re-validated, as detailed under Section 6 of this paper.

Strategic e Every Flight is Safe and Secure
Objectives: e Aviation is Environmentally Sustainable
e No Country Left Behind

References: e Summary of Discussions of the Tenth Meeting of the North American,
Central American and Caribbean Working Group (NACC/WG/10)

e Summary of Discussions of the Fourth Meeting of Rapporteurs of the
North American, Central American and Caribbean Working Group
(NACC/WG/RAP/04)
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1. Introduction

1.1 This Working Paper presents the consolidated follow-up status of the Conclusions and
Decisions adopted by the Tenth Meeting of the North American, Central American and Caribbean Working
Group (NACC/WG/10), together with the key actions agreed at the Fourth Meeting of Rapporteurs of the
NACC/WG (NACC/WG/RAP/04), held online from 6 to 7 May 2026.

1.2 NACC/WG/10 adopted a total of twenty-two (22) Conclusions and Decisions, comprising
twelve (12) Conclusions activities requiring the approval of the Directors of Civil Aviation of the Region
and ten (10) Decisions, corresponding to internal activities of the NACC/WG. At NACC/WG/RAP/04,
Rapporteurs reviewed the status of implementation of these Conclusions and Decisions and agreed ten
(10) key actions, mapped in Appendix B of the NACC/WG/RAP/04 Summary of Discussions, to advance
their implementation ahead of NACC/WG/11.

1.3 This paper does not replace the full Summary of Discussions of either meeting; it
consolidates, for ease of reference and decision-making at NACC/WG/11, the status of each Conclusion
and Decision and the corresponding follow-up action and identifies the recurring implementation
challenges raised by the Rapporteurs.

2. Status of the NACC/WG/10 Conclusions and Decisions

2.1 As of NACC/WG/RAP/04, all twenty-two (22) Conclusions and Decisions of NACC/WG/10
remained valid. The table below presents their status, together with the target date (“When”) recorded
in the NACC/WG/10 Summary of Discussions. The majority carry NACC/WG/11 as their target completion
point, meaning this Meeting is the natural checkpoint at which to confirm completion or re-validate
outstanding items.

2.2 The full status table, including a column for comments from States, Territories and
International Organizations, is presented at Annex A to this Working Paper.

3. Analysis

3.1 In reviewing follow-up to the Conclusions and Decisions of NACC/WG/10,
NACC/WG/RAP/04 identified several recurring regional challenges that affect the timely closure of these
items, including:

o weak follow-up mechanisms and limited monitoring of Key Performance Indicators (KPls);

e outdated Points of Contact (PoCs) in several States and Territories;

e gaps in regional contingency planning;

e uneven State participation in Task Force and GREPECAS activities; and

e the need for stronger coordination among Task Forces and between the NACC and SAM Regional

Offices.

3.2 The updated review indicates that implementation continues across several areas of the
NACC/WG work programme. A number of Conclusions and Decisions remain ongoing, while
NACC/WG/10/16 concerning the update of FPL eligibility information in the NAM/CAR Region has been
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completed. Other actions require continued implementation, confirmation or updating of their associated
timelines and follow-up mechanisms.

3.3 In the ATM and SAR areas, implementation continues through the AMCB/TF and SAR/TF,
including regional airspace and capacity management activities, contingency planning, ADS-C/CPDLC
implementation, performance monitoring, commercial space operations coordination, and follow-up to
emerging issues related to aircraft in distress. These activities also support continued coordination with
the SAM Region and alignment with GREPECAS and NACC/DCA priorities.

34 In particular, regional coordination of commercial space operations has continued to
evolve following NACC/DCA/14, while dashboard and KPI activities continue to support a more
standardized approach to implementation monitoring and reporting. These developments should be
reflected in the continued implementation of the corresponding NACC/WG actions.

4, Conclusions

4.1 The follow-up to Conclusions and Decisions remains an essential governance mechanism
for the NACC/WG, ensuring accountability, transparency and alignment with GREPECAS and the ICAO
Global Air Navigation Plan (GANP). Consolidating the status of NACC/WG/10 and the actions of
NACC/WG/RAP/04 in a single paper supports informed decision-making at NACC/WG/11 and reduces the
risk of Conclusions and Decisions remaining open without a clear path to closure.

5. Suggested Action

5.1 The Meeting is invited to:
a) take note of the information presented in this Working Paper;
b) review and update the status of each NACC/WG/10 Conclusion and Decision listed in Annex A and
B, closing those that have been completed and re-validating those that remain necessary; and
c) task the Secretariat with consolidating the updated status of all Conclusions and Decisions for
inclusion in the Summary of Discussions of NACC/WG/11.
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Annex A

The table below presents the status of the twenty-two (22) Conclusions and Decisions adopted at
NACC/WG/10, as reported at NACC/WG/RAP/04. States, Territories and International Organizations are
invited to use the “Comments” column to provide updates for consideration at NACC/WG/11.

No. Type Title Target Date Status Comments
Work Review results and
NACC/WG/10/01 | Decision Programme of | 30 May 2026 | To Confirm determine
the NACC/WG closure/extension
AGA/TF/4 Meeting
acknowledge the
progress in the AGA
related deficiencies,
with a reduction from 64
Update on open deficiencies to 38,
NACC/WG/10/02 | Conclusion | Deficiencies in | 30 April 2026 | To Confirm and replace the date of
the GANDD conclusion
NACC/WG/AGA/TF/3/04
to December 31, 2026
for States to update the
list of deficiencies.
Strengthening
the Follow-up
to the | Before Link to current KPI
NACC/WG/10/03 | Conclusion | Conclusions and | GREPECAS/23 | To confirm
.. . framework
Decisions in | (March 2026)
Force of
GREPECAS
Action Plan for
the
. Implementation . To be evaluate under
NACC/WG/10/04 | Decision of OPMET Data NACC/WG/11 | Valid NACC/WG/11
Dissemination
in IWXXM
Promotion  of To be evaluate under
the Aircraft- NACC/WG/11
. Based .
NACC/WG/10/05 | Decision Observations NACC/WG/11 | Valid
(ABO)
Programme
Integration of To be evaluate under
NACC/WG/10/06 | Decision | Veteorological |\ wG/11 | To confirm NACC/WG/11

and
Climatological
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Data to
Strengthen the
Operational
Resilience  of
ATS Providers
Cooperation in
Aeronautical
. Meteorology . To be evaluate under
NACC/WG/10/07 | Conclusion Among NACC/WG/11 | Valid NACC/WG/11
NAM/CAR
Region States
Pending the AlM
Implementation
Tracking Website
Support for the | Staggered: (launching 'soon this
NACC/WG/10/08 | Conclusion | AIM/TF’s immediate to | Valid year) .Wlth the
Activities March 2026 collaboration of
COCESNA
Permanent
collaboration with
AMCB/TF
AMCB/TF activities
continue in accordance
Progress and with its Action Plan and
Stragtegic GREPECAS/23 regional priorities.
NACC/WG/10/09 | Conclusion . and Ongoing ) .
Alignment  of | . . Regional alignment and
the AMCB/TF immediate coordination with
GREPECAS and SAM
activities continue.
Support to the Eastern
Caribbean continues
NACC/WG thr9ugh technical
. Support to the . ?155|stance . and
NACC/WG/10/10 | Conclusion Eastern NACC/WG/11 | Ongoing implementation
. activities, including
Caribbean -
coordination  through
E/CAR/CATG and
relevant Task Forces.
Updating and Technical updates from
Supporting Haiti and Antigua and
NACC/WG/10/11 | Decision | ~dtomation | \acc/we/11 | To confirm Barbuda and related
Efforts in Haiti regional  coordination
and Antigua and should be reviewed at
Barbuda NACC/WG/11.
Consolidation CADENA TML activities
NACC/WG/10/12 | Decision of the TML | NACC/WG/11 | Ongoing and regional
Chain and coordination on
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Regional commercial space
Coordination on operations continue
Space through the AMCB/TF,
Operations States and industry
stakeholders.
Regional
Mechanism for
. Measuring the . To be evaluate under
NACC/WG/10/13 | Decision Level of NACC/WG/11 | Valid NACC/WG/11
Implementation
of ASBU
E:ﬁz(:::e t;Z Regiorlal. contingency
coordination continues,
NACC . ICAO. . including ATM, SAR,
/WG/10/14 | Conclusion Contlr.lgency NACC/WG/11 | Ongoing ATFM and operational
Planning  and _—
continuity
Support . .
considerations.
Strategy
Emerging Issues Follow-up incorporates
NACC/WG/10/15 | Conclusion | Re/ated 0 \acc/wG/11 | Ongoing the outcomes and
Aircraft in ongoing activities of
Distress SAR/TF/7.
The survey was carried
Update of FPL out with the CAA, ANSPs
Eligibility 30 March and Airlines to update
NACC/WG/10/16 | Decision Information in 5026 Completed information on
the NAM/CAR compliance with the
Region format and processing
requirements for FPLs
ADS-C/CPDLC Implementation
. Implementation | 28 February . progress continues to be
NACC/WG/10/17 | Conclusion in the CAR | 2026 Ongoing monitored and reported
Oceanic Region through the NACC/WG.
A proposal for new
Update of the indicators has been
NACC/WG/10/18 | Decision NACC Regional | NACC/WG/11 | Ongoing made for the
Dashboard information reported in
the NACC dashboard.
. Implementation
Strengthening continues through Task
NACC . the . . Forces, dashboard/KPI
/WG/10/19 | Conclusion Mechan.lsms NACC/WG/11 | Ongoing mechanisms, MCAAP
Supporting the . .
NACC/WG and reglonal reporting
mechanisms.
Update of the Updated Task Force
NACC/WG/10/20 | Decision ToRs, Work | NACC/WG/11 | Ongoing governance
Programme and documentation, Terms
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Plans of the of Reference, work
NACC/WG programmes and action
plans are being reviewed
for  confirmation at
NACC/WG/11.
Follow-up has evolved
through NACC/DCA/14
Support for the direction and the
NACC/WG/10/21 | Conclusion Coordination of NACC/WG/11 Ongoing / | current . regional
Space Evolved commercial space
Operations operations programme
coordinated through the
AMCB/TF.
Support to the Maintain Directors'
Activities of the support and visibility for
NACC/WG/10/22 | Conclusion | NACC/WG by | NACC/DCA/14 | Ongoing NACC/WG

the Directors of
Civil Aviation

implementation
activities.
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Annex B

STATUS OF THE NACC/WG/RAP/04 Actions

To advance implementation of the NACC/WG/10 Conclusions and Decisions, the Rapporteurs agreed ten
(10) key actions at NACC/WG/RAP/04, each linked to one or more Conclusions or Decisions and assigned
a deadline ahead of NACC/WG/11, as summarized below.

Related Status Comments
No. Action Description Conclusion/ Deadline
Decision
Rapporteurs and Group Completed
Update Leaders update and NACC/WG/1
1 Governance | submit revised Terms of 0/01, 30 August
Documentat | Reference and Action NACC/WG/1 | 2026
ion Plans for their working 0/20
groups to the Secretariat.
Rapporteurs and Ongoing A proposal for
Coordinators validate First new indicators
Dashboard dashboard graphics, version 30 has been made
Validation indicators and g}ﬂ‘l(;C/WG/l May 2026; for the
2 and KPI | implementation data; ! complete information
. . NACC/WG/1 . .
Standardizat | Secretariat develops and 0/13 version 30 reported in the
ion circulates standardized August NACC dashboard.
KPIs and reporting 2026
indicators.
Secretariat prepares a Completed
draft presentation for
Preparation | Directors and improves After
for Directors | GREPECAS NACC/WG/1 NACC/WG/
3 and documentation 0/22, 11; 30
o . NACC/WG/1 ’
GREPECAS distribution, establishing 0/01 November
Meetings mechanisms for direct 2026
Rapporteur participation
in GREPECAS sessions.
Secretariat sends official Completed
correspondence
requesting States to
Regional provide information on
N current and planned NACC/WG/1
Coordinatio | . . .
4 n and implementation projects | 0/19, 20 June
) and timelines; Working NACC/WG/1 | 2026
Information
. Group members 0/03
Sharing .
continuously share
national projects
affecting regional
initiatives.
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. Ongoing NACC-SAM ATM
Secretariat develops a o
" coordination
formal coordination continues
NACC-SAM | procedure between the 30 includin !
Coordinatio | NACC and SAM ICAO NACC/WG/1 . § .
. ) September coordination of
n Regional Offices, 0/03 .
. . . L re 2026 common regional
Mechanism | including responsibilities, . .
L implementation
timelines and N
S priorities and
coordination processes. o
activities.
zﬁcvr\;ectzrali::cchorr;sL?Fl)ldates 30 May Ongoing
\Igvoectzjsr:z:tr;f information, including NACC/WG/1 \z/grzs?on()ﬁ;s(;
on ToRs and Action Plans, 0/22, August !
| into a unified NACC/WG/1 | ~8
Harmonizati . 2026  (all
standardized format for 0/01
on . Task
publication on the
’ . Forces)
regional website.
ICAO Secretariat presents Ongoing Regional
a proposal for a contingency
multidisciplinary regional coordination
contingency coordination continues across
Regional mechanism supporting NACC/WG/1 ATM, SAR, ATFM
Contingency | ATM, SAR, ATFM and 0/01, 30 August and operational
neency ST, AT an NACC/WG/1 | 2026 _oP
Planning operational continuity; continuity
0/14 .
Rapporteurs develop activities.
multi-year action plans
including contingency
elements.
Secretariat circulates completed
industry participation
ToRs and logistical
Preparation mformatlo.n; Rapporteurs NACC/WG/1
for the | and Coordinators
September repare technical 0/22, 30 July
prember | prepare techini NACC/WG/1 | 2026
Meeting in | discussion topics and
. 0/01
Guatemala industry engagement
items; participants
review working papers in
advance.
Secretariat compiles Ongoing Implementation
regional and State monitoring
Implementa | . . .
tion implementation reports, continues
o including participation NACC/WG/1 | 30 August through Task
Monitoring . . . :
metrics, while ensuring 0/03 2026 Force reporting,
and . .
. confidential State- dashboard
Reporting e .
specific reporting to development and
Directors; Task Forces
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update dashboard KPI-related
implementation progress activities.
and KPI data.
Following receipt of the
final GREPECAS report, On going
the Secretariat aligns

Alignment GREPECAS conclusions NACC/WG/1

. . . 30
10 with and decisions with the 0/03, November
GREPECAS NACC/WG work NACC/WG/1
. 2026
Outcomes programme, updating 0/01

responsibilities and
implementation
timelines.
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