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“The RA IV Expert Team on Services for 

Aviation already has an established 

structure and coordination mechanisms; 

the next step is to strengthen regional 

capacities and translate the progress 

achieved into concrete results through 

the collaboration and support of all 

stakeholders.”



➢ RA IV members have access to a newsletter that keeps 

them better informed about aviation meteorology 

activities and opportunities.

➢ RA IV experts are coordinated, updated, and have 

enhanced capabilities to provide aviation services.

➢ RA IV members are given priority for expert visits and 

support to improve their aviation services.

➢ QMS

➢ RA IV experts coordinate actions to develop and maintain 

competencies and expertise for providing aviation 

meteorological services.

The AVI-TI Expert Team can connect the priority needs of Aeronautical 

Services with regional actions in training, technical cooperation, and 

capacity development, promoting practical, sustainable, and results-

oriented solutions.



Monthly meetings

Newsletter

Idea proposal

Coordination with CRF CR

What do we do?

1



Objective 1:

RA IV members have access to a newsletter that keeps them better 

informed about aviation meteorology activities and opportunities.

Action taken: 

WMO AR IV ET-AVI Bulletin No. 6 – June 2026, and the article 

“Quality Management Systems” was contributed.

Proposal in progress: 

Two articles per year



Objective 2:

RA IV experts coordinated, updated, and with enhanced 

capabilities to provide aviation services.

Action taken:

Workshop on severe weather.

Introductory webinar on AI in meteorology.



Future activities 3



Objective 3: Future Proposal

Prioritize RA IV members for expert visits and support to improve their aviation 
services.









Objective 4: QMS

Actions taken:

The article “Quality Management Systems” was contributed to the regional newsletter, promoting the dissemination of knowledge and raising awareness about the 

importance of QMS for the Aeronautical Meteorological Services of RA IV.

ISO 9001:2026 Webinar Programme

Webinar Proposed topic Practical application

1 New ISO 9001:2026 and transition Main changes from ISO 9001:2015, updated terminology, transition period and preparation of an initial gap analysis.

2 Context, interested parties and process approach
Identification of users and interested parties; definition of the QMS scope; development of the process map of an 
Aeronautical Meteorological Service.

3 Leadership, responsibilities and quality culture Quality policy and objectives; top management responsibilities; staff roles; strengthening of the quality culture.

4 Risks, opportunities and planning Identification of operational risks; planning of objectives; management of changes and actions to reduce service failures.

5
Resources, competence, communication and 
documentation

Staff competence, training, internal and regional communication, document control, procedures and records.

6
Operational control of meteorological services for 
aviation

Application of the QMS to products and processes such as METAR, TAF, SIGMET, meteorological watch, forecasting, 
communication and regional coordination.

7 Evaluation, audit and continual improvement Indicators, user satisfaction, internal audits, management review, nonconformities, corrective actions and follow-up.



Regional Training Proposal



Strategy to Strengthen Regional Capacities

Course format Includes Result

Virtual Instructors (with extensive experience)
Materials
Evaluation
Certificates
Academic support
Follow-up.

Structured and measurable training.

In-person Instructors (with extensive experience)
Logistics
Materials
Laboratories or practical sessions
Participant support.

In-depth development of technical skills.

Expert Instructors Expert identification
Fees
Technical coordination
Module preparation
Tutoring or mentoring.

Technical and regional sustainability.

Severe Weather Group Support / 
Regional Forecast Support Center

Weekly technical sessions
Case studies with the region
Simulations
Tools
Coordination workshops.

Direct improvement in operational
surveillance and alert capabilities.





“Supporting the strengthening of these 
initiatives represents an opportunity to 

expand regional capacity, promote 
higher-quality meteorological services, 

and contribute to safer and more 
efficient aviation.”
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