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01 Purpose and Format of the Round Table 4

Member views on implementation, progress, impact and future improvements

KPu rpose x /Objectives \

® Direct feedback on relevance, use,
results and improvements.

® Open space for questions, comments
and concerns on MCAAP implementation.
® Strengthen MCAAP as an implementation

® Exchange experiences and lessons learned support mechanism.

on progress, impact and future direction. ® Align activities with Members’ priorities

K j K and ICAO Strategic Objectives 2026—2050./

Session Format
1-hour Regional Director Member Implementation
session moderation interventions and impact




02 MCAAP Strategic Impact and Alignment

Examples of recent MCAAP activities and their contribution to ICAO Strategic Objectives 2026—2050

Safety
Exam:lilzssot‘p:ccuc‘)"tles' ht Capacity & EffiCiency Regional Cooperation
Worksahspy e Examples of Activities Examples of Activities
SMS Implementation in ATFM Integration CANSNET Support

eANP KPI Development

ADS-B Monitoring
Strategic Impact

Seamless and Reliable

Mobility

ATS
Accident Investigation
Cooperation

Strategic Impact
Every Flight is Safe and
Secure

Contingency Planning

Regional Harmonization
Strategic Impact

No Country Left Behind

i ICAO

17 activities implemented in 2025 + Fast Track Activities approved for 2026




03 Recent Activities and Project Support

Examples of MCAAP implementation support activities conducted in 2025 and 2026

Technical Assmtqnce Capacity Bmldmg Regional Integration
ANS Safety Oversight SMS Implementation CANSNET SUbDOrt
Workshop in ATS PP
ATFM Workshop and Fatigue Risk ge%;;”ij;ﬁgrs]pace
KPI Calculation Management P
ANS Contingency OPS and AIR Training Meteorological

. Framework
Planning Programme
ADS-B Monitoring Accident Investigation Al.r 'Co'nnect|V|ty
: . Initiatives
Analysis Training

\_ NS AN /

MCAAP activities support implementation, technical cooperation and regional

harmonization



04 Member Participation and Use of MCAAP

61
Travel Assistances (2023-2025)
o @ @
25 15 27
Fellowships Fellowships Subsidies

Cuba 11 Cuba 12 Cuba 10
Honduras 3 Dominican Rep. 2 Jamfmca 4
- Costa Rica 3 W@ UEe 1 Mexico 3

é kOthers 8/ k / KOthers 4/

MCAAP support has enabled broad participation and regional technical cooperation.




04 Benefits of using MCAAP

Consultants to Proposal and
support specific Financial Support
needs of the to Activities

Project and/or its beneficial to
members. Project Members

Subsidies
DSA: Lodging,

Purchase of plane
tickets ONLY by

meals and
terminal expenses

request of the
Member Project.

Members are invited to share their views and perspectives on
MCAAP implementation and impact.




05 Benefits, Challenges and Opportunities

Benefits
Technical cooperation
Regional harmonization
Capacity building

Opportunities
Increase visibility
Expand engagement
Improve accessibility

Challenges
Resource limitations
Coordination
difficulties
Implementation delays
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06 Recent Improvements

a N

* Greater Participation of the Project Evaluation Commission (PEC).

 |Improvement of the MCAAP website. Friendlier interface and easier to navigate.

* Further Improvement of the Procedural Handbook.

 Hiring of the MCAAP Assistant to give a more personalized support to Project
Members.

o /
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11

MCAAP ROUND TABLE DISCUSSION —

Exchange of
Experiences

Lessons Learned Challenges Recommendations

Members are invited to share their views and perspectives on
MCAAP implementation and impact.
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Strategic

Objectives
Which objective areas

are most impacted?

~

QUESTION 1

How does MCAAP support your progress toward
ICAO Strategic Objectives 2026-20507?

4 )

Practical Results
What results have
been achieved?

. J

4 )

Greatest Value
Which activities
generated the greatest

value?

\_ J

Project Members are invited to share their perspectives and experiences.
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QUESTION 2

How well does MCAAP align with your national

aviation priorities and strategic plans?

- N [ )
Security &

Safety Facilitation

9 J J

4 )
Capacity &
Efficiency

. _J

(

Environment

-

~N

J

4 )
Economic
Development

g J

Consider how MCAAP activities support your national implementation priorities

13



What are the main obstacles faced in implementing

QUESTION 3

MCAAP actions?

(

Resources

\

-

\_

Coordination

\

J

-

Political
Support

_/

\_

Internal
Follow-up

J

Identify implementation barriers and opportunities for improvement

14




QUESTION 4

What specific changes or enhancements would
improve MCAAP's impact, accessibility and

usability?

4 N\ N\ )
Impact Accessibility Usability
How can MCAAP How can participation How can the Project
generate greater value and access be become easier to use
for Members? improved? and benefit from?

- AN AN J

%+ | ICAO

Suggestions and recommendations for the future development of MCAAP
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Wrap-Up and Next Steps

Key Takeaways from the Round Table \

Member feedback provides valuable insights on MCAAP implementation and
results

Experiences and lessons learned help identify good practices and improvement
opportunities

Challenges and recommendations support the continuous enhancement of the
Project

Feedback may be considered in the follow-up work of the Secretariat and the

\\PEC /

Thank you for your participation and contribution to MCAAP
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