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REGIONAL AGREEMENTS FOR ATM 
CONTINGENCY MANAGEMENT

Eddian Méndez
ICAO NACC ATM/SAR Regional Officer

Workshop for the Updating and Harmonization of ATM
Contingency Plans of States and Territories of the CAR Region

San Salvador, El Salvador, from 2 to 6 November 2026
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Objectives Outline the regional planning 
framework for implementing air 
navigation services in the CAR/SAM 
Regions.

Review GREPECAS agreements on 
ATM contingency management.

Review the NACC/WG mandate on 
compliance with GREPECAS 
agreements.

Examine regional initiatives for 
ATM contingency management in 
the CAR Region.
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GREPECAS

North American, Central 
American and Caribbean 

Working Group (NACC/WG)

South America Air Navigation 
Implementation Group

GREPECAS Air Navigation Programs and Projects / Contributory Bodies

ICAO Council

Task Forces/Implementation initiatives
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GREPECAS Contingency Planning and Management
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GREPECAS Action Plan
GREPECAS/13 Santiago, Chile, 14 – 18 November 2005

• Action Plan for the Development of ATM 
Contingency Plans.

• Served as the Template for CAR/SAM ATM 
Contingency Plans.

• Limited to contingency arrangements for partial 
or total disruption of ATS.
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GREPECAS Action Plan
GREPECAS/21 Dominican Republic, 13 – 17 November 2023

• Updated the Template for CAR/SAM ATM 
Contingency Plans.

• Enhanced GREPECAS actions to address the 
identified limitations to national contingency 
planning and harmonization of contingency 
plans.
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GREPECAS Action Plan
GREPECAS/22 Lima, Peru, 20 – 22 November 2024

• Alignment with ICAO Global ATM Contingency 
Management initiatives.

• Develop the CAR/SAM ATM Contingency 
Management Framework.

• CAR/SAM States Contingency Plans 
Harmonization.

Pending
Present the CAR/SAM RACF to GREPECAS 

for endorsement (Ad Hoc Working Group)
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NACC/WG Mandate to comply with GREPECAS Conclusion
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NACC/WG Decision
Guatemala City, Guatemala, 21 to 25 September 2026 

• CAR/SAM RACF harmonization.

• Establishment of Ad Hoc Working Group.

• Comprehensive review of the RACF.

• Assess regional harmonization.

• Work to present a consolidated proposal to 
GREPECAS for approval.
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Regional Agreements

CAR Region ATM Contingency  Plan

Background
• 2017 contingency scenarios

Objectives
The Plan is structured to provide:
• regional ATM contingency planning elements;
• linkage with other regional planning schemes;
• guidelines for ATM contingency planning;
• guidelines for regional coordination to respond to 

contingencies;
• considerations for research and future development; and
• milestones, timelines, priorities and actions.

CAR CERT
• Enhance and expedite individual and regional response to 

contingencies or possible contingencies scenarios that may 
affect the ATS and all other activities related to ensuring that air 
transport operations can be maintained.

• Support the exchange of information between States, 
Territories, International Organizations, industry, and other 
relevant stakeholders.
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Thank You


