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ACI: Global to Local Reach

ACI’s Mission

Champion the transformation of airports and aviation globally to better 
connect the world; promoting sustainable growth and capacity optimization, 
operational and commercial excellence, safety, security, and an exceptional 
travel experience – all in collaboration with the ACI regions.

As of January 2026, ACI serves 811 members, operating over 2,200 airports in 
more than 160 countries worldwide.

Airports Council International World

The only organization working at every level of the airport industry
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Airport Emergency Plan

Airports have well established plans to deal with aircraft accidents and 
operational disruptions. 

They have sufficient and regularly updated SARPS and guidance 
material on this topic.

They have been practicing using multiple scenarios for decades. 

Resources for continuous improvement are available. 

But there are no ICAO provisions for the management of a major natural 
disaster requires other types of response mechanism. 

Airports Council International World

Managing known challenges 
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Airport Emergency Plan

To address this gap, ICAO has created the Emergency Response 
Planning Expert Group (ERPEG). 

The ERPEG works with mandate under Job Card 009, with one of the 
deliverables to develop provisions in the ICAO Doc. 9137, Part 7 (Airport 
Emergency Planning) to address: 

• Preparedness and response to disaster preparedness and  response, 
and 

• Preparedness and response to public health emergencies

 . This work has not started, but it is expected to commence in Q4 2026. 

Airports Council International World

ICAO Update 
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Disaster Management 

• Being able to cope with multiple support governments and 
humanitarian agencies sending aid to an airport with limited 
capabilities is a challenge. 

• Airports in distressed cities/countries may quickly become an 
essential hub for receiving international aid and humanitarian 
support. 

• It requires a multi-agency coordinated approach. 

• Airports must prepare for worst-case scenarios and to take a 
leadership role, maximizing the use of available and limited 
resources. 

Airports Council International World

Not the same as an aircraft accident 
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ICAO HADRA 

ICAO provisions on disaster response are limited: 

• The HADRA Expert Group membership is comprised of ICAO, 
Airports Council International (ACI), Civil Air Navigation 
Services Organization (CANSO), Deutsche Post DHL (DP-
DHL), Global Logistics Cluster (GCL), International Air 
Transport Association (IATA), OCHA, United Nations 
Development Programme (UNDP) and the World Food 
Programme (WFP).

• In 2022, HARA delivered a free guidance material on airport 
preparedness for effective humanitarian assistance and 
disaster response. 

• For the last few years, HADRA has been silenced. 

Airports Council International World

Humanitarian Assistance and Disaster Response in Aviation
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Airport Status Information Tool (ASIT) 

The HADRA Expert Group will continue to implement its work 
plan, which will incorporate the development and 
implementation of the blockchain tool and associated guidance 
material, by the end of 2021. In the coming weeks, the 
blockchain tool will be tested in the ICAO Regional Office for 
Latin America and the Caribbean and we are looking forward to 
collecting the lessons learned. 

After that, the Airport Status Information Tool (ASIT) was being 
developed, and it was tested at some airports. 

https://unitingaviation.com/news/capacity-efficiency/a-more-
coordinated-use-of-aviation-in-disaster-response/ 

Airports Council International World
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Coalition for Disaster Resilience Infrastructure (CDRI)

Airports Council International World

CDRI is a global coalition committed to 
strengthening infrastructure resilience against 
climate and disaster risks. 

With 58 member countries and 12 partner 
organizations, it includes national 
governments, international bodies, and 
businesses collaborating to exchange 
knowledge, drive research, and invest in 
disaster resilient infrastructure. Members gain 
access to global expertise, funding, technical 
support, research opportunities, innovative 
solutions, and international best practices.

ACI and many of its member airports 
collaborate and provide support to CDRI.

They provide a variety of documents and 
reports for free. 

https://cdri.world/transport/#resources 

https://cdri.world/transport/#resources
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Disaster Management and Climate Change Resilience 

Ensure airports are resilient 
and prepared for major 
disruptive events

Airports Council International World

ACI’s objective
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Climate Change Adaptation & Resilience

Summary of ACI’s position on climate adaptation: 

1. Conduct airport-specific climate risk assessments and 
integrate resilience into planning

2. Embed climate resilience into infrastructure and operations

3. Strengthen collaboration with governments and external 
stakeholders

4. Build capability through data, training, and implementation 
support

5. Secure sustainable financing for resilience projects

Airports should move from reacting to climate events 
toward systematically planning for climate resilience. 

Airports Council International World

ACI’s position 
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ACI Initiatives 

Airports Council International World

Climate Change Initiatives  
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ACI Initiatives 

Airports Council International World

Climate Change Initiatives  

Link to document

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.aci-europe.org/downloads/content/EACCA%20Climate%20Adaptation%20Guidance_online%2002122025.pdf
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Disaster Management and Climate Change Resilience 

Airports Council International World

Strategic initiatives

Establish aviation 
ecosystem collaboration

Provide cross-industry 
training and guidance 
material

Provide tactical support to 
the aviation community 
during major events
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Establish aviation ecosystem collaboration

Airports Council International World

Focus area 1

Aviation 
Ecosystem 

Airport 
Operators 

GHSPs

World Food 
Programme 

ICAO HADRAUNDP

DHL GARD

Others

Requirements for support can vary per region and per individual 
situations.

There are a multitude of players working to improve the preparedness 
and response to disruptive events.

There is currently no unified platform able to provide support to all 
airports affected by major natural events. 

Many airports do not know where to go to get support on the topic of 
disaster preparedness and resilience. 

Objective 

• ACI to provide a platform to facilitate collaboration between 

airports and key aviation and humanitarian stakeholders. 
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Provide adequate cross-industry training and 
guidance material

Airports Council International World

Focus area 2

Requirements for support can vary per region and per individual 
situations.

There are a multitude of players working to improve the preparedness 
and response to disruptive events.

There is currently no unified platform able to provide support to all 
airports affected by major natural events. 

Many airports do not know where to go to get support on the topic of 
disaster preparedness and resilience. 

Objective 

• ACI to provide a platform to facilitate collaboration between 

airports and key aviation and humanitarian stakeholders. 
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Tactical Support to the aviation community during 
major events 

Airports Council International World

Focus area 3

As major disruptive events differ from each other, depending on the type 
of event, expert advice during such an event can be critical. 

Not all airports have access to a network of peers that can virtually 
assist and provide advice at no cost. 

Objectives

• Develop expert groups per event type (volcanos, hurricanes, 
earthquakes, floods, etc.) with focal contact points. 

• Establish ad-hoc task force to support members following events. 

• Annual event to share best practices and raise awareness. 
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Where do we go from here? 
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Thank you!
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